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PUBLIC SAFETY COMMISSION AGENDA REPORT 

 

 

DATE:  February 1, 2024 

 

TO:  MEMBERS OF THE PUBLIC SAFETY COMMISSION 

 

FROM:  DEBBIE LARSON, PUBLIC SAFETY COORDINATOR  

  MICHAEL W. DYER, PUBLIC SAFETY AND EMERGENCY PREPAREDNESS 

MANAGER  

   

SUBJECT: PUBLIC SAFETY AND EMERGENCY PREPAREDNESS REPORT 

 

MEETING February 5, 2024 

DATE: 

 

 
 

PUBLIC SAFETY & EMERGENCY PREPAREDNESS REPORT 

 

 

COMMUNITY EMERGENCY RESPONSE TEAM (CERT) 

The CERT program is being reviewed to determine how to proceed.  CERT by-laws and 

organization have been developed and are being reviewed by Public Safety Commission 

committee members.  The fire department has a new format for the training class, and 

schedule will be announced this month. 

 

CRIME PREVENTION SYMPOSIUM 

Public Safety staff has been meeting with the various speakers in preparation for the 

2/12/24 presentation.  See attached flyer and agenda for details. 

  

CONTINUITY OF OPERATIONS PLAN (COOP) 

Public Safety is continuing to meet with MRG Consulting to work on the Continuity of 

Operations Plan (COOP).  We have been working with individual departments on 

completing a workbook that identifies essential functions, notifications and ongoing 

communications, support & resource requirements and continuity facilities. 

 

MOBILE EOC STATUS 

The mobile EOC trailer is expected to arrive in February. Training will be scheduled with 

staff after the arrival.  

 

 

AUTOMATED LICENSE PLATE READER (ALPR) CAMERAS  

Thirteen additional ALPR cameras were approved by the City Council on October 11, 

2023. The cameras were installed in December 2023.  More ALPR camera sites are being 

evaluated. 
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SMMC FIRE GRANT  

Staff is continuing to work on the Santa Monica Mountains Conservancy grant.  With the 

additional funds, the Resident Emergency Preparedness Guide will be updated and 

Chipper Day Program will be developed. 

 

TRAINING 

Annual Emergency Operations Center (EOC) training exercise for city staff and EPIC 

Communications personnel are scheduled for June 4, 5 and 6, 2024.  More to follow. 

 

FEMA  

FEMA project updates for the January through March Winter Storms are as follows: 

Jan storms: Debris removal is currently “Pending Environmental Planning and Historic 

Preservation Review”.  Emergency Protective Measures has been funded. 

Feb/March storms: The McCoy Creek Slope project at the Tennis & Swim Center parking 

lot is currently at “Pending Consolidated Resource Center Project Development” and is 

going through a formal eligibility review. 

 

 

HAZARD MITIGATION PLAN  

Public Safety staff is continuing to work on the Las Virgenes/Malibu Council of 

Governments Multi-Jurisdictional Hazard Mitigation Plan (MJHMP).  The final draft MJHMP is 

on the city’s website for public comment and review. The Plan will be submitted to Cal 

OES on February 1, 2024 for review before going to FEMA for final review. 

 

 

ATTACHMENTS: 

Crime Prevention Flyer 2/12/24 

Crime Prevention Agenda 2/12/24 

 

 

 
 


