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CITY of CALABASAS

CITY COUNCIL AGENDA
SPECIAL MEETING/WORKSHOP
FRIDAY, DECEMBER 15, 2023
https://www.cityofcalabasas.com/

The City Council reserves the right to alter the order of the agenda to allow for an effective
meeting. Attendance at the entire meeting may be necessary to ensure interested parties
hear a particular item. The public may speak on a closed session item prior to Council’s
discussion. To do so, a speaker card must be submitted to the City Clerk at least five minutes
prior to the start of closed session. The City values and invites written comments from
residents on matters set for Council consideration. In order to provide councilmembers ample
time to review all correspondence, any written communication must be submitted to the City
Clerk’s office before 5:00 p.m. two days prior to the meeting. Note: Any written materials
submitted to the City Council are public record under the Public Records Act.

Any legal action by an applicant, appellant, or other person, seeking to obtain judicial review
of any City Council decisions may be subject to the 90-day filing period of, and governed
by, Code of Civil Procedure sections 1094.5 and 1094.6.

CLOSED SESSION - 8:00 AM

CITY HALL, CONFERENCE ROOM 1
100 CIVIC CENTER WAY
CALABASAS, CA 91302

1. Conference with Legal Counsel; Existing Litigation
Government Code Section 54956.9(d)(1)
Case Names: TNHC Canyon Oaks LLC v. City of Calabasas, et al., Los
Angeles County Superior Court Case No. 21STCP01819; related to Building
Industry Association of Southern California v. City of Calabasas, et al., Los
Angeles County Superior Court Case No. 21STCP02726

2. Closed Session: Conference with Legal Counsel; Anticipated Litigation

(Gov. Code § 54956.9(d)(2))

A point has been reached where, in the opinion of the City Council on the
advice of its legal counsel, based on the below-described existing facts and
circumstances, there is a significant exposure to litigation against the City.
Receipt of Claim pursuant to Tort Claims Act or other written communication
threatening litigation (copy available for public inspection in Clerk’s office).
Claimant: Mary Sue Maurer. (Gov. Code 8 54956.9(e)(3).)


https://www.cityofcalabasas.com/

OPENING MATTERS - FOLLOWING CLOSED SESSION
FOUNDERS HALL (Behind the Library)

200 CIVIC CENTER WAY

CALABASAS, CA 91302

Call to Order/Roll Call of Councilmembers
Pledge of Allegiance

Approval of Agenda

Report on Closed Session

ANNOUNCEMENTS/INTRODUCTIONS

ORAL COMMUNICATION - PUBLIC COMMENT

CONTINUED BUSINESS

1. Review, discuss and provide direction on recommended amendments to the

City Council Protocols. Discuss and provide direction on the weekly Mayor’s
Letter

2. Review and approval of 2024 City Council meeting schedule

3. Review and provide direction on the prioritization of future agenda items.

Provide direction on future agenda items to be referred to Council Committees
or City Commissions

ADJOURN

The City Council will adjourn to a regular meeting on Wednesday, January 10, 2024,
at 7:00 p.m.

A copy of the City Council agenda packet is available for review at City Hall and the Calabasas Library. Materials related to items on this agenda submitted to the Council after
distribution of the agenda packet are available for public inspection in the City Clerk’s Office, 100 Civic Center Way, Calabasas, CA 91302, during normal business hours. Such
documents are also available on the City of Calabasas website at www.cityofcalabasas.com subject to the City staff’s ability to post the documents before the meeting. The City of
Calabasas, in complying with the Americans with Disabilities Act (ADA), requests individuals who require special accommodations to access, attend and/or participate in the City
meeting due to disability, to please contact the City Clerk’s Office, (818) 224-1600, at least one business day prior to the scheduled meeting to ensure that we may assist you.
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CITY of CALABASAS

CITY COUNCIL AGENDA REPORT

DATE:

TO:

FROM:

SUBJECT:

MEETING
DATE:

DECEMBER 5, 2023
HONORABLE MAYOR AND COUNCILMEMBERS

KINDON MEIK, CITY MANAGER
MARICELA HERNANDEZ, CITY CLERK

REVIEW, DISCUSS AND PROVIDE DIRECTION ON RECOMMENDED

AMENDMENTS TO THE CITY COUNCIL PROTOCOLS. DISCUSS AND
PROVIDE DIRECTION ON THE WEEKLY MAYOR'S LETTER.

DECEMBER 15, 2023

SUMMARY RECOMMENDATION:

That the City Council review, discuss and provide direction on recommended
amendments to City Council Protocols (Protocols); and discuss the recommendation
by the Council’s Procedures and Protocols Committee to suspend the weekly Mayor’s

Letter.

BACKGROUND:

At the request of the Council, the initiative to update the City Council began in April
2022. The Procedures and Protocols Committee, consisting of Councilmember Kraut
and Councilmember Bozajian, and assisted by the City Manager and City Clerk met
on multiple occasions to review and recommend amendments to the Protocols.

In their discussions, the Committee focused on three main goals or objectives by
drafting protocols that would:

AGENDA ITEM NO. 1



1. Underscore the Mayor’s responsibility to accurately represent the majority
opinion of the Council in oral and written communication.

. Maximize the time during Council meetings to conduct City business.

. Establish procedures to ensure that City Council agenda items reflect the
interests of the majority.

4. Outline campaign guidelines during the election period.

W N

At the September 13, 2023, Council meeting, the request was made to grant
additional time to those Councilmembers who are not on the Protocols Committee to
review the proposed changes. Subsequently, staff met with Mayor Shapiro, Mayor
pro Tem Weintraub and Councilmember Albrecht to review the amended protocols
document in its entirety. As a result of those conversations, the three
Councilmembers have asked for further clarification and discussion on several items
and have likewise made suggested edits to other sections of the document.

The attached table identifies those Protocols that require further discussion and
clarification. Additionally, the table references one or more of the four goals that the
revised Protocols are meant to address.

Finally, the Protocols Committee considered at length the weekly Mayor’s Letter to
the community. Based on those conversations, the Protocols Committee is
recommending that the letter be suspended. The Committee is interested in the
opinion of the Council on this matter.

REQUESTED ACTION:

1. That the City Council review, discuss and provide direction on the
recommended amendments to Council Protocols.

2. Discuss and provide direction on the weekly Mayor’s Letter to the community.

ATTACHMENTS:

A. Table identifying Committee goals and protocols to be discussed

B. Current Council Protocols

C. Proposed City Council Protocols (redlined version)

D. Proposed City Council Protocols (clean version)



TABLE WITH
COMMITTEE
GOALS/
PROTOCOLS



Item 1 Attachment A

Section/Item #

Committee Goal

Protocol Committee Draft Language

Notes

Selection of Mayor

Entire section.

Request to review one-
year rotation protocols
from other cities for
clarity in language and
direction on what
happens when regular
rotation cycle is altered.

Mayor’s Role - #3

Mayor’s
representation
of the majority.

The Mayor is to preside at all meetings of
the City Council and perform such other
duties consistent with the office as may be
imposed by the Council or by vote of the
people. As presiding officer of the Council,
the Mayor is to faithfully communicate the
will of the Council majority in matters of
policy. The Mayor is also recognized as the
official head of the City for all ceremonial
purposes. As such, the Mayor shall be the
chief spokesperson for the City,
representing the City at all ceremonial
events and functions, and shall issue all
ceremonial proclamations and certificates.

Consider adding language
similar to that found in
City Council Interaction
and Communication —
ltem #7 that Mayor is to
communicate the will of
the majority but may also
state his or her opinion if
it differs than that of the
majority.

Mayor’s Role - #4

The Mayor shall sign all ordinances and
other documents that have been adopted
by the City Council and require an official
signature; except when the City Manager
has been authorized by Council action to
sign documents. In the event the Mayor is
unavailable, the Mayor pro Tem or another
Councilmember’s signature may be used.

Consider revision to this
section authorizing the
Mayor pro Tem to sign
ordinances and other
documents in the event
of an emergency and
when the Mayor is
unable to sign.

Mayor’s Role - #8 Council Two Councilmembers may place an item on | Recommendation that
agendas the Future City Council agenda. Future items be agendized or
represent items shall be agendized within 90 days. assigned to a Council
majority. Committee within 90

days.

Mayor’s Role - #9 Council agendas | Items shall be agendized in the following Request for further
represent order: discussion.
majority. a. Matters of urgency

b Strategic priorities
C. Committee recommendations
d Future City Council agenda items in

the order they were requested




Section/Item # Committee Protocol Committee Draft Language Notes
Goal
Mayor’s Role - #11 Council For a period of two years, no matter that Request for further
agendas has previously been decided, shall return to | discussion.
represent a City Council agenda for reconsideration
majority. unless there are demonstratively changed
circumstances, which must be outlined in
the staff report.
Mayor’s Role - #16 Mayor’s The Mayor presents the State of the City Request for further

representation
of the majority;
campaign
guidelines.

Address annually in November or
December to inform the public of the
actions of the Council, the events of last
year, the health of the City and plans for
the future. The focus should be on the
accomplishments of the Council and the
City as a whole, although the Mayor is free
to advocate for his or her vision of the
future.

discussion.
Recommendation that
language is revised to
allow flexibility for Mayor
to hold a state of the city
or other type of public
forum. Consider
clarification that state of
the city or other event be
held after between the
first week of November
and prior to Council
reorg. In election years,
the event would be held
after the election.

Campaign Reform

Campaign
guidelines.

Entire section.

Request for further
discussion. Consider
change to section title.
Recommendation that
City Attorney provide
direction on personal,
candidate, and campaign
social media accounts.

Public Meetings - #1le

Mayor’s
representation
of the majority.

The Mayor allows other Councilmembers to
speak first, and then summarizes or
provides the final comments before asking
for a motion or direction to staff on the
item. The Mayor does not interject in
between Councilmembers.

Request for further
discussion.




Section/Item # Committee Goal | Protocol Committee Draft Language Notes

Public Meetings - #6 | Council agendas | Councilmembers are expected to attempt Request for further
represent to persuade their colleagues to their point discussion.
majority. of view through reasoned debate, but also

to accept the Council’s ultimate decision
graciously and as final. Councilmembers
should not place the City Manager or staff
in the position of having to deal with
minority positions which do not further
established Council policy. Items shall not
return to City Council unless there has been
substantial change and it is requested by a
member of the original majority vote.

Public Meetings - #7

Maximize time
during council
meetings.

Announcements should be made by
Councilmembers associated with any
upcoming event. Before meetings begin,
Councilmembers should identify which
announcements will be made and who will
be making them in order to ensure that
items are not missed.

Request for further
discussion.

Public Meetings - #8

Maximize time
during council
meetings.

Public comments are limited to no more
than three (3) minutes per speaker. In order
to avoid repetition and to promote
thorough and thoughtful arguments, one
member of the public who is present in
Council Chambers may cede their time to
another speaker (six minutes maximum).

Request for further
discussion.




Section/Item #

Committee Goal

Protocol Committee Draft Language

Notes

Public Meetings - #22

All members of the public desiring to
speak at a Council meeting shall complete
a speaker card which will be made
available at all such meetings. The
speaker should provide his or her name
and City of residence on the speaker card.
Speaker cards shall be submitted to the
City Clerk or meeting staff prior to the
time the item begins. It is within the
discretion of the Mayor to accept a late
submitted speaker card. Speakers
participating via Zoom or any other
remote/virtual communication system
used by the City Council should press raise
hand at the time the item they wish to
comment on is heard. When they are
brought into the meeting, they should
state their name and City of residency.

Staff requests time to
further evaluate this
change based on recent
issues during public
comment over Zoom in
other cities.

City Council
Interaction and

Communication - #13

Maximize time
during council
meetings;
council agendas
represent
majority.

Two Councilmembers may request,
through the City Clerk, resolutions,
proclamations or similar initiatives. All
such requests must be approved by the
City Manager, who should ask staff to vet
the cause, if necessary. The Mayor should
limit the number of presentations made
at City Council meetings to maintain
sufficient time to conduct City business.

Request for further
discussion.

City Council
Interaction and

Communication - #14

Maximize time
during council
meetings;
council agendas
represent
majority.

Two Councilmembers may request,
through the City Clerk, certificates or
other awards recognizing special events,
organizations or individuals of importance
to the City. All such requests must be
approved by the City Manager, who
should ask staff to vet the organization, if
necessary. Such certificates or awards are
normally to include the name and/or
signature of all Councilmembers. The
Mayor should limit the number of
presentations made at City Council
meetings to maintain sufficient time to
conduct City business.

Request for further
discussion. Consider
individual
councilmembers to
request certificates or
awards without having a
second.

Note: Certificates are
requested through the
City Manager’s Office.




Section/Item # Committee Goal | Protocol Committee Draft Language Notes
City Council Maximize time Two Councilmembers may request, Request for further
Interaction and during council through the City Clerk, speakers, briefs or discussion.

Communication - #15

meetings;
council agendas
represent
majority.

informational presentations of importance
to the City. All such requests must be
approved by the City Manager, who should
consider the value of the information and
the authority of the City to utilize the
information. The Mayor should limit the
number of presentations made at City
Council meetings to maintain sufficient
time to conduct City business.

City Council
Interaction and
Communication - #16

Maximize time
during council
meetings;
council agendas
represent
majority.

Two Councilmembers may request,
through the City Clerk, support or
opposition of pending legislation, which
must be related to municipal governance.
All such requests must be reviewed and
approved by the City Manager, who should
evaluate the request in accordance with
the City’s legislative platform. The Mayor
should limit the number of such requests
made at City Council meeting to maintain
sufficient time to conduct City business.

Request for further
discussion.

City Council
Interaction and
Communication - #17

Councilmembers who plan to appear at
programs or events which involve the use
of City staff or resources shall provide
notice of such programs or events to all
Councilmembers. For all public meetings
and event appearances, a reasonable effort
shall be made to accommodate the
schedule of all Councilmembers.

Consider revision that
includes “ceremonial
functions”.

City Council
Interaction and
Communication - #18

All electronic mail communications
between members of the City Council and
any other person either relating to the
City’s business or communicated in the City
Councilmember’s official capacity should be
sent using the City Councilmember’s official
electronic email address issued by City
staff. Councilmembers are not to personally
delete emails or texts from their accounts.

Request that language
be consistent with
previously adopted
protocol and use the
word “must” or
“shall”.

Resident
Communications - #2

Mayor’s
representation
of the majority.

Councilmembers should refrain from
making any public statements regarding
what action, if any, the City should take.

Request for further
discussion.
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ITEM 1 ATTACHMENT B

CI17y COUNCIL
PROTOCOLS

ADOPTED BY THE
CALABASAS CITY COUNCIL

L
.

CITY of CALABASAS

Adopted, As Amended
September 9, 2020




CITY OF CALABASAS
City Council Protocols

PREAMBLE

The Calabasas City Council is charged with taking appropriate, necessary, and
timely action to maintain the City of Calabasas as a leading, well-managed, and
innovative city at the forefront of desirable California cities.

It is the overall responsibility of the City Council a) to gather information and
knowledge; b) to take counsel; c) to keep a long-range perspective; d) to hold itself to
the highest standards of ethical and professional conduct in the performance of its
duties without regard to personal advantage; e) to be free of favoritism; f) to listen
carefully to the public; and g) to conduct a reasonable and reasoned period of
discussion prior to making decisions.

To accomplish the above-stated responsibilities, and as guidance for the orderly
governance of the City, the Calabasas City Council has adopted the following protocols.
Except for those protocols that are based on law, these protocols are voluntary and
non-binding. They are set forth here to clarify what has become, over time, successful
procedures or best practices for the conduct of civic affairs within our City.

These protocols are intended to be consistent with all legal requirements
applicable to the conduct of City affairs. In the instance of any conflict with State or
federal law, or with the Calabasas Municipal Code, such State, federal or municipal law
requirements will control. In addition, official City meetings are generally conducted
pursuant to Roberts Rules of Order.

It is expected that the City Council will renew these protocols periodically, in
order to consider appropriate additions, deletions, and/or amendments.

City Council Protocols 1
Adopted, As Amended: September 9, 2020
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10.

11.

GENERAL

The Council participates in regional, state and national programs and meetings
which serve the best interests of the City of Calabasas.

The Council provides policy direction to the City Manager. The City Manager,
through city staff, implements Council policy. The Council does not interfere with
the operating decisions of the city, which are the responsibility of the City
Manager.

The City Manager keeps each Councilmember fully, and equally, informed as to
all matters of importance to the city, including agenda items, financial conditions,
needs of the city, resident concerns, staffing needs, and urgency items.

The Council endeavors not to burden the City Manager or staff with demands for
individual time or attention on matters that the City Manager can better handle
with general communications to the Council as a whole.

The Council looks to the City Manager, staff, commissions and committees for
advice on city policies and legislative actions.

The Council complies with all laws relating to open meetings, public records, and
conflicts of interest.

The Council encourages resident participation in the development of City
policies.

The Council desires the public to be fully informed about decisions that impact
the public, and encourages public comment as policies are set.

The Council makes adequate provision for the training and continuing education
of the Council, commissions, and city staff.

All Councilmembers should receive and review any documents shown or
provided by city staff to any other Councilmember.

Councilmembers inform the City Manager as far in advance as possible of when
they will be out of town or otherwise unavailable to conduct city business.

City Council Protocols 3
Adopted, As Amended: September 9, 2020



SELECTION OF THE MAYOR

1. The Mayor and Mayor Pro Tem are nominated at the second Council meeting in
March of each year, and are selected by a vote of their peers on the Council.
Each serves for a one-year term. In the customary rotation, the Mayor Pro Tem
is nominated to serve as Mayor at the end of the Mayor’s one-year term.

2. The outgoing Mayor will follow [1] those already in the rotation and [2] first-time
elected Councilmember(s).

3. The order of the first-time elected Councilmember(s) should be based on the
order of finish in the election, with the first-time elected Councilmember receiving
the most votes taking the first term, the next in line taking the second, and so on.

4. Once a Councilmember’s position in the rotation is established, it does not
change based upon the future order of election results.

5. If the election is canceled, the order of the rotation of the appointed candidates
will remain the same.

6. The Mayor and Mayor Pro Tem are peers of and serve at the pleasure of the
other Councilmembers.

7. The Mayor assumes the center chair on the dais and oversees the seating
location of the other Councilmembers.

City Council Protocols 4
Adopted, As Amended: September 9, 2020



10.

11.

MAYOR'S ROLE

The Mayor represents the City, is its official spokesperson, and presides over all
City Council meetings.

The Mayor, as well as each Councilmember, recognizes the unique role of
representing the City, and takes great care to insure that this always takes
precedence over representing oneself or one’s own personal agenda.

It is the Mayor's prerogative to make Council committee assignments from
choices provided by Councilmembers. The Mayor accommodates Council
choices whenever possible.

The Mayor informs the Council by copying to them any correspondence sent
under the Mayor’s signature which relates to city business. The Mayor will also
copy the Council on correspondence or email sent under his signature.

The Mayor, in consultation with the City Manager, sets the agenda for each
Council meeting.

The Mayor or two Councilmembers may place an item on the City Council
agenda.

At a public meeting, the Mayor has discretion to move agenda items and/or to
take them out of order to accommodate the needs of the Council or the public.

In the absence of the Mayor, the Mayor Pro Tem performs the duties of Mayor.

The Mayor is obliged to act as a facilitator during public meetings. The Mayor
ensures that all views are heard and that the meeting progresses in an orderly
and timely fashion. The Mayor provides an equal opportunity for each
Councilmember to be heard.

The Mayor is expected to be an advocate for his or her views, just as other
Councilmembers are, but not to take advantage of the Mayor’s status on the dais
to coerce or to advocate in excess of what is allowed to other Councilmembers.
The Mayor’s role as a facilitator should not be compromised by his or her role as
an advocate.

If a Councilmember, or sub-committee, brings an issue forward to the council, it
is appropriate for the Mayor to give that member or committee members the
opportunity to speak first on that particular issue.

City Council Protocols 5
Adopted, As Amended: September 9, 2020



CITY COUNCIL PREPARATION

1. Councilmembers avoid surprising their colleagues or staff. To the maximum
extent possible, Councilmembers advise the City Manager in advance of issues
or questions they intend to bring up at a public meeting. This refers to issues
and questions that the staff would not normally anticipate or have researched for
that particular meeting. Getting minor questions resolved with staff prior to a
public meeting will shorten meetings and move the agenda forward in a timely

manner.

2. Councilmembers are prepared for Council or committee meetings, which
includes having read all agendas and supporting documentation prior to the
meeting.

3. Councilmembers stay abreast of regional issues affecting neighboring cities,

counties, and the operations of other districts or agencies.

City Council Protocols 6
Adopted, As Amended: September 9, 2020



PUBLIC MEETINGS

1. Public hearings and discussion items at Council meetings proceed generally in
the following order:

a. City staff presents a report of the item under consideration.

b. Councilmembers have an opportunity to ask questions of staff for
clarification or to gather additional information.

C. Public testimony is taken from affected parties or members of the public
who wish to be heard.

d. At the close of public testimony, the Mayor allows staff to respond to any
public testimony which staff wishes to supplement or regards as
inaccurate or in need of clarification.

e. The Mayor allows other Councilmembers to speak first, and then
summarizes or provides the final comments before asking for a motion or
direction to staff on the item.

f. The order of Council comments is at the discretion of the Mayor. If the
item under consideration was studied first by a committee of the Council,
members of the committee would be expected to lead off the discussion.

2. Any Councilmember who desires to recuse himself or herself for conflict of
interest or any other reason shall do so as soon as the item is called and shall
leave the Council chambers until the item is concluded.

3. Any Councilmember may request a continuance of an item on the agenda if that
Councilmember needs more time to become fully informed and able to render a
decision. However, a continuance need not be granted if a majority of the
Council deems it necessary to render a decision at the agendized time.

4. If a Councilmember is ill or away for any agenda item of special interest to that
Councilmember, the item may be continued or tabled at that Councilmember’s
request, subject to any applicable statutory time periods, and only if such delay
would not be adverse to the City’s best interests. However, Councilmembers
should not request a continuance without justifiable reason. Bear in mind that
the public may attend expecting discussion or action on the issue, staff has
prepared reports, and there may be staff or consultants present just for that item.
Councilmembers should coordinate with the City Manager about future agendas
and their own schedules to avoid missing items that may be of particular interest
to them.

City Council Protocols 7
Adopted, As Amended: September 9, 2020



PUBLIC MEETINGS, continued...

5.

10.

11.

12.

13.

14.

15.

16.

If any Councilmember becomes aware of an unexpected issue that may be
brought up by a member of the public at a Council, commission or committee
meeting, that Councilmember will, as a courtesy, inform the other
Councilmembers and the City Manager to the extent legally permissible.

Councilmembers are expected to attempt to persuade their colleagues to their
point of view through reasoned debate, but also to accept the Council’s ultimate
decision graciously and as final. Councilmembers should not place the City
Manager or staff in the position of having to deal with minority positions which do
not further established Council policy.

Public comments are limited to no more than three (3) minutes per speaker, but
that time may be reduced at the Mayor's discretion if there are numerous
speakers on a particular item.

The Mayor requests speakers to direct their comments to the Council and not to
the audience or to the TV cameras.

The Mayor controls the meeting, and discourages personal attacks of any kind
from speakers by encouraging them instead to productively address the issues at
hand.

The Council listens carefully to the speakers and does not interrupt or engage in
debate with the speakers. The three-minute period belongs to the speaker.

Subject to applicable legal deadlines, the Mayor or any Councilmember may
move to refer back to staff any agenda item that is deemed to be incomplete or
unready for final decision. The same rule applies to City Commissions.

A Councilmember may suggest a change in procedure if he or she feels it will be
helpful for the conduct of a particular meeting, understanding that the Mayor runs
the meeting.

While unanimity is not required or always possible, the Mayor attempts to find
consensus on discussion items.

Councilmembers make the reasons for their votes clear to their colleagues and to
the public. This is particularly important when the Council is divided on an issue.

The Mayor, Councilmembers, and all Commission and committee members treat
everyone with courtesy and respect.

All participants in a public meeting, including Councilmembers, staff and the
public, shall make their remarks succinct, to the point, and as brief as possible.
Participants shall avoid repeating remarks already made by others, and may
simply state agreement with those particular shared sentiments.

City Council Protocols 8
Adopted, As Amended: September 9, 2020



PUBLIC MEETINGS, continued...

17.

18.

19.

20.

21.

22.

Direction to staff must be determined by a majority of the Council and must be
clearly identified at the Council meeting. Tacit approval, or lack of disagreement
by others, is not considered direction. The Mayor should ensure that the
direction staff receives is clear and represents the maijority view of the Council.

Every Council action should be:

a. A reasoned decision that was arrived at in a fair way.

b. Not to the personal advantage of any Councilmember.

C. Free of favoritism.

d. Based on information and opinions from a variety of sources, and

particularly, from those who would be most affected.

Councilmembers do not have private communications, among themselves or with
members of the public, via electronic communication devices or otherwise, from
the dais during public meetings.

All members of the public desiring to speak at a Council or Commission meeting
shall complete a speaker card which will be made available at all such meetings.
The speaker should provide his and her name and city of residence on the
speaker card. Speaker cards shall be submitted to the City Clerk or meeting staff
prior to the time the item begins. It is within the discretion of the Mayor or
meeting chair to accept a late submitted speaker card.

All meeting participants will tell the truth to the best of their knowledge and ability
when presenting testimony or oral comments to the Council or Commission.

All meeting participants shall conduct themselves in an orderly manner. As a last
resort, any person conducting themselves in a disorderly manner may be
removed from the meeting room pursuant to California Government Code
Section 54954 .3(c).

City Council Protocols 9
Adopted, As Amended: September 9, 2020



CITY COUNCIL INTERACTION
AND COMMUNICATION

1. Councilmembers treat each other with the respect and courtesy that is their due
as residents and public officials.

2. Each Councilmember has the responsibility to initiate action to resolve problems
cooperatively and as soon as possible, either directly with other Councilmembers
or with the City Manager.

3. The Council maintains a respectful decorum, and avoids personal attacks during
public meetings, in the press, or at any other time. Legitimate dissent or
opposition to another Councilmember’s voting record or positions on issues are
within the bounds of appropriate political discourse.

4. Councilmembers should be sensitive to the negative impact that inappropriate
conduct has on the public perception of the City. Councilmembers should be
mindful of the fact that they are representatives of the City in all their public
activities.

5. Councilmembers are flexible and cooperative in filling in for one another at
meetings or important functions.

6. Councilmembers do not engage in private discussions in violation of the Brown
Act. A Councilmember who feels that a conversation is potentially a violation
should express his or her concern and immediately withdraw from the
conversation. Councilmembers are expected to honor such concerns and
immediately cease the conversation even if they do not agree that the Brown Act
applies in that particular instance.

7. Personal attacks are always off-limits. Councilmembers start with the assumption
that other members have the best interests of the City at heart, even if they
disagree with their positions.

8. If a Councilmember takes a position in the media, or at any public hearing, critical
of a decision, or critical of fellow Councilmembers or members’ positions on
issues, such public comments should stick to the issues under contention and
never involve personal attacks. Councilmembers shall be mindful when
representing views or making comments and, if they do not reflect the majority of
the Council, must claim the comments as their own personal opinion. Positions
set forth in writing on City letterhead should clearly indicate if the position stated
is one officially voted on by the City Council, or if it only represents the position of
the individual Councilmember.

City Council Protocols 10
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CITY COUNCIL INTERACTION
AND COMMUNICATION, continued...

9.

10.

11.

12.

13.

14.

15.

16.

Councilmembers should avoid expressions, comments, or opinions of city fault
responsibility or liability in any matters involving property damage, personal injury
or alleged breach of contract or alleged violation of law.

These Protocols do not, by themselves, carry the weight of law.
Councilmembers are expected to abide by them out of a desire to have a well run
City that treats its residents respectfully and with dignity. A governing body that
strives to be fair, informed, honest, diligent, dignified, efficient and respectful of
others will win the respect and trust of its residents.

If any Councilmember feels that a Protocol is being violated, it is appropriate for
that member to discuss it individually with the errant Councilmember. If the City
Manager or staff are involved, it is appropriate to discuss it with the City
Manager. If this does not resolve the situation, it is appropriate, as a last resort,
to bring up the matter within the Future Agenda Item period of a public meeting
and ask for the issue to be put on a future agenda.

A principal purpose of the Protocols is to establish or uphold procedures and
behavior that win the trust of the public by promoting efficient, productive and civil
interaction between Councilmembers. Any Councilmember who habitually
ignores these Protocols should expect to be called to task by his or her fellow
Councilmembers and by the public.

A Councilmember who originates an idea or program shall continue to be
identified as the originator even if the idea or program is pursued by another
Councilmember or City official.

Councilmembers may request, through the City Clerk, certificates or other
awards recognizing special events, organizations or individuals of importance to
the City. All such requests must be approved by the Mayor, who should ask staff
to vet the organization, if necessary. Such certificates or awards are normally to
include the name and/or signature of all Councilmembers.

Councilmembers who plan or appear at programs or events which involve the
use of City staff or resources shall provide notice of such programs or events to
all Councilmembers.

All electronic mail communications between members of the City Council
and any other person either relating to the City’s business or communicated
in the City Councilmember’s official capacity must be sent using the City
Councilmember’s official electronic mail address issued by City staff. Council
members are not to personally delete emails or texts from their accounts.

City Council Protocols 11
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CITY COUNCIL INTERACTION
AND COMMUNICATION, continued...

17. All text messages between members of the City Council and any other
person either relating to the City’s business or communicated in the City
Councilmember’s official capacity may be sent using a device and telephone
account provided by the City.

City Council Protocols 12
Adopted, As Amended: September 9, 2020



10.

CITY COUNCIL INTERACTION AND
COMMUNICATION WITH STAFF

The Council and City Manager work together as a solution-oriented team.

Councilmembers feel free to communicate with the City Manager about any City
issues, including resident concerns. However, Councilmembers are also mindful
of the City Manager’s busy schedule and competing requests for access.

Complaints or concerns about any City departments or staff are first taken up
with the City Manager. It is not appropriate, in any situation, to critique, ridicule,
or complain about other staff to any staff person other than the City Manager.

Councilmembers may routinely ask department heads for information relative to
their department. However, inquiries that require extensive research, or reports
that may occupy more than cursory staff time should first be discussed with the
City Manager, and may require action or approval by the entire Council.

Department heads report to the City Manager. Councilmembers do not insert
themselves into or interfere with that chain of command.

The Council should expect to be fully and promptly informed by the City Manager
or his designee regarding any unusual activities or events of public concern.

Councilmembers keep a friendly, professional relationship with staff members,
but avoid getting involved with personal matters, operational matters, work
assignments or projects with any staff other than the City Manager.

It is staff's role to provide factual, objective, and unbiased information to the
Council and the public in its reports. Councilmembers do not interfere or attempt
to unduly influence the content of reports being prepared by staff. If a
Councilmember disagrees with a staff recommendation, he or she is not
obligated to vote for it and is likewise free to attempt to convince his or her
colleagues on the Council of his or her position.

Councilmembers establish action and budget priorities for the City once a year
during the annual budget review process.

Changes from the priorities or budget allocations established during the annual
budget review process should be pursued only after careful consideration, as
they may involve changes in staff work load and appropriations, and because the
original priorities were established with the benefit of a public hearing.

City Council Protocols 13
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CITY COUNCIL INTERACTION AND
COMMUNICATION WITH STAFF, continued...

11.  Councilmembers should bring forward requests for deviations from the
established budget priorities only if they involve a degree of urgency that cannot
wait until the next budget review.

12. Councilmembers may individually ask the City Attorney general questions
involving matters related to their performance as City officials. However,
inquiries that require extensive research, opinions or reports should first be
discussed with the City Manager, and may require action or approval by the
Council.

City Council Protocols 14
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COMMITTEES OF THE COUNCIL

1. Committees of the Council serve the entire Council. Committees are not seen as
territorial, but neither do Councilmembers interfere in the committee work of
others.

2. The Council endeavors to define the jurisdiction and area of study of each

committee so as to avoid conflicts or overlapping issues.

3. Committee members keep the rest of the Council informed of their work, which
may include the filing of reports, memoranda or minutes.

4. The Council is available to advise committees by placing items about which a
committee needs guidance on a Council agenda.

5. Each Council meeting agenda should include an opportunity for the making of
committee reports. Whenever possible, written reports are provided to the
Council prior to the public meeting.

6. Committees may recommend a course of action to the Council, but they never
supplant the decision-making authority of the Council, unless authority to take
specific action is expressly delegated to a committee by a vote of the Council at a
public meeting.

7. Committee meetings are scheduled and (where applicable) proper public notice
is provided through staff. Councilmembers who wish to call a committee meeting
do so by asking the City Manager to make the appropriate arrangements.

City Council Protocols 15
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10.

COMMISSIONS AND BOARDS

Commission appointments are generally based on the recommendation of one
nominee from each Councilmember. The nominations are then subject to
approval by the entire Council. The Commissions shall elect a Chair and Vice-
Chair from among themselves, which positions shall rotate.

The Council is responsible to make its vision for the City clear to all appointed
and advisory bodies as policy guidance for those bodies.

The Council holds Commissions and boards to the highest standards of ethical
and professional conduct in the performance of their appointed duties.

Like the City Council, Commissions and boards work for the benefit of the
community and never for personal purposes.

The Council spells out the role, jurisdiction, authority and prerogatives of
appointed bodies.

Commissions and boards are expected to make specific recommendations on
matters brought before them, and not merely to pass them on to the City Council
for final decision.

Councilmembers do not dictate the decisions of Commissioners and other board
members. Commissioners and board members come to their own conclusions
based on the evidence, the City’s Municipal Code, and other governing and
visioning documents. Substantial consideration is to be given by Commissioners
to the recommendations of staff contained in the agenda reports.

Commissioners are encouraged to discuss questions or concerns about any
agendized items with the Commission’s staff liaison prior to Commission
meetings in order to be prepared to take action at public meetings.
Commissioners are to be mindful of undo consumption of staff time and
resources.

Any Commission or board action should clearly state for the record the specific
justification for the decision, so that the Council and the public may have the
benefit of its reasoning.

All persons requesting appointment or re-appointment to a Commission or Board
shall make written application to the City Clerk. The City Clerk is to acknowledge
receipt of each application by letter to the applicant which includes an
explanation of the appointment process. The City Council shall provide an
opportunity for applicants to come before the Council and be interviewed before
nominations are made.

City Council Protocols 16
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COMMISSIONS AND BOARDS, continued...

11.  All nominations for appointment to a Commission or Board are to be placed on
the Council’s public agenda with the applicant's name and a copy of the
application (with personal information redacted). All nominees are required to
appear in person before the Council prior to appointment or re-appointment. The
City Clerk shall send a letter to all applicants stating the results of the
appointment process in which they participated.

City Council Protocols 17
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RESIDENT COMPLAINTS

1. Upon receiving a complaint from the public, Councilmembers direct that
complaint to the City Manager for appropriate staff action and follow-up.

2. Councilmembers first ensure that they are in possession of all of the facts and
both sides of the story before making any statements to the press or to the
complaining party regarding what action, if any, the City should take.

3. The Council allows staff to handle resident complaints and does not to attempt a
direct resolution of the problem. The Council gives staff time to do their job.

City Council Protocols 18
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CITY OF CALABASAS
City Council Protocols

PREAMBLE

The Calabasas City Council is charged with taking appropriate, necessary, and
timely action to maintain the City of Calabasas as a leading, well-managed, and

It is the overall responsibility of the City Council a) to gather information and
knowledge; b) to take counsel; c) to keep a long-range perspective; d) to hold itself to
the highest standards of ethical and professional conduct in the performance of its
duties without regard to personal advantage; e) to be free of favoritism; f) to listen
carefully to the public; and g) to conduct a reasonable and reasoned period of
discussion prior to making decisions.

To accomplish the above-stated responsibilities, and as guidance for the orderly
governance of the City, the Calabasas City Council has adopted the following protocols.
Except for those protocols that are based on law, these protocols are voluntary and
non-binding. They are set forth here to clarify what has become, over time, successful
procedures or best practices for the conduct of civic affairs within our City.

These protocols are intended to be consistent with all legal requirements
applicable to the conduct of City affairs. In the instance of any conflict with state or
federal law, or with the Calabasas Municipal Code, such state, federal or municipal law
requirements will control. In addition, official City meetings are generally conducted
pursuant to_the most current Roberts Rules of Order.

It is expected that the City Council will review these protocols_and Roberts Rules
of Order periodically, in order to consider appropriate additions, deletions, and/or
amendments.

City Council Protocols
Adopted, As Amended; 2023
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10.

11.

GENERAL

The Council participates in regional, state and national programs and meetings
which serve the best interests of the City of Calabasas.

The Council provides policy direction to the City Manager. The City Manager,

Manager.

The City Manager keeps each Councilmember fully, and equally, informed as to

The Council endeavors not to burden the City Manager or staff with demands for
individual time or attention on matters that the City Manager can better handle
with general communications to the Council as a whole.

1 city

1 city

= { Deleted:

city

= /[ Deleted:

city

The Council looks to the City Manager, staff, Commissions and Committees for __ - { Deleted:
timely, accurate and unbiased presentations and advice on City policies and ~ ~ { Deleted:

legislative actions.

The Council complies with all laws relating to open meetings, public records, and
conflicts of interest.

The Council encourages resident participation in the development of City
policies.

The Council desires the public to be fully informed about decisions that impact
the public, and encourages public comment as policies are set.

The Council makes adequate provision for the training and continuing education

All Councilmembers should receive and review any documents shown or

Councilmembers inform the City Manager as far in advance as possible of when

City Council Protocols 3
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1.

City Council Protocols 4

SELECTION OF THE MAYOR

year term.

Formatted: Indent: Left: 0.5", No bullets or numbering,

The outgoing Mayor of an odd-numbered year will assume his/her place at the {Tab stops: Not at 1.25"

|
|
|
)
|

end of the rotation.

The outgoing Mayor of an even-numbered year will follow [1] those already in the
rotation and [2] first-time elected Councilmember(s).

The order of the first-time elected Councilmember(s) should be based on the
order of finish in the election, with the first-time elected Councilmember receiving
the most votes taking the first term, the next in line taking the second, and so on.

Once a Councilmember’s position in the rotation is established, it does not
change based upon the future order of election results.

If the election is canceled, the order of the rotation of the appointed candidates
will remain the same.

The Mayor and Mayor pro Tem are peers of and serve at the pleasure of the _ - - Deleted: Pro

other Councilmembers.

The Mayor assumes the center chair on the dais and oversees the seating
location of the other Councilmembers.
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MAYOR’S ROLE

1. The Mayor represents the City, is its official spokesperson, and presides over all
City Council meetings.

2. LCouncimembers recognize, the unique role of representing the City, the Mayor - { Defeted: The Mayor, as wellas each
recognizes the unique role of representing the Council and each takes great care 3.~ { Deleted: ,

to ensure that this always takes precedence over representing oneself or one’s \\\{ Deleted: s

%

N

own personal agenda. >, {Deleted: ,
{ Deleted: insure

U

3. The Mayor is to preside at all meetings of the City Council and perform such
other duties consistent with the office as may be imposed by the Council or by
vote of the people. As presiding officer of the Council, the Mayor is to faithfully
communicate the will of the Council majority in matters of policy. The Mayor is
also recognized as the official head of the City for all ceremonial purposes. As
such, the Mayor shall be the chief spokesperson for the City, representing the
City at all ceremonial events and functions, and shall issue all ceremonial
proclamations and certificates.

- - ‘[Formatted: List Paragraph, Left, No bullets or numbering ]
4. The Mayor shall sign _all ordinances and other documents that have been
adopted by the City Council and require an official signature; except when the
City Manager has been authorized by Council action to sign documents. In the
event the Mayor is unavailable, the Mayor pro Tem or another Councilmember’s
signature may be used.

- - ‘[Formatted: List Paragraph, Left, No bullets or numbering

5 It is the Mayor's prerogative to make Council Committee assignments from« - - ‘[Formatted: Indent: Hanging: 0.5" ]
choices provided by Councilmembers, subject to City Council ratification. The ~ { peleted: committee )
Mayor accommodates Council choices whenever possible., -~ { Deleted: 1 )
e T T e T )//‘[Deleted:'n ]
6.  The Mayor |nfor’ms. the Counc!l by copying tp therr) any correspondence sent+- - (- Hanging: 0.5", Numbered + Level: 1 +
under the Mayor’s signature which relates to City business., Numbering Style: 1, 2, 3, ... + Start at: 1 + Alignment: Left +
D\Q N Aligned at: 0.25" + Tab after: 0.5" + Indent at: 0.5"
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7. The,_City_Manager, in consultation with the Mayor, sets the agenda for each \1\\{De'et8d= city

Council meeting. \\\ \ | Deleted: The Mayor will also copy the Council on
\ \\ correspondence or email sent under his signature. |
A

)
8. TWQ,QQQ”,CHFDQET‘PQES, may place an item on the Future Qity 7quu7n9i7| 7399[1(!@-\ '\, | Formatted: Indent: Left: 0.5", No bullets or numbering ]
Future items shall be agendized within 90 days. N ' [ Deteted: wayor )
« SN { Deleted: City Manager ]
9. Items shall be agendized in the following order: \\{Deletech The Mayor or t )
a. Matters of urgency {Formatted: List Paragraph, Left, No bullets or numbering ]
b. Strategic priorities = ‘[ Formatted: Font: Univers ]
c. Committee recommendations

d. Future City Council agenda items in the order they were requested « — — { Formatted: Indent: Left: 0.5", No bullets or numbering |
{Deleted: September 9 ]
/[ Deleted: 2020 )
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11.

MAYOR’S ROLE, Continued

At a public meeting_or a Closed Session of Council, the Mayor has discretion to
move agenda items and/or to take them out of order to accommodate the needs
of the Council or the public.

For a period of two years, no matter that has previously been decided, shall

12.

13.

14.

City Council Protocols 6 /-

15.

16.

return to a City Council agenda for reconsideration unless there are
demonstratively changed circumstances, which must be outlined in the staff
report.

-« - - ‘[ Formatted: List Paragraph, Left, No bullets or numbering

In the absence of the Mayor, the Mayor pro Tem performs the duties of Mayor. - { Deleted: P

The Mayor is obliged to act as a facilitator during public meetings. The Mayor
ensures that all views are heard and that the meeting progresses in an orderly
and timely fashion. The Mayor provides an equal opportunity for each
Councilmember to be heard.

The Mayor is expected to be an advocate for his or her views, just as other
Councilmembers are, but not to take advantage of the Mayor’s status on the dais
to coerce or to advocate in excess of what is allowed to other Councilmembers.
The Mayor’s role as a facilitator should not be compromised by his or her role as
an advocate.

If a Councilmember, or Committee, brings an issue forward to the Council, it is - { Deleted:

v Iy MY U ey Y Y M Y ey TS <

appropriate for the Mayor to give that Councilmember or Committee members .~ { Deleted: sub-c

77777777777777 -~ N
AN ‘{ Deleted: council

the opportunity to introduce and/or speak first on that particular issue.
“s h \[ Deleted: committee

The Mayor presents the State of the City Address annually in November or " { Formatted: List Paragraph, Left, No bullets or numbering

(D W W

December to inform the public of the actions of the Council, the events of last
year, the health of the City and plans for the future. The focus should be on the
accomplishments of the Council and the City as a whole, although the Mayor is
free to advocate for his or her vision of the future.
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CAMPAIGN REFORM

1. If the Mayor or any Councilmember are up for election, the Mayor will appoint two
Councilmembers who are not up for election to moderate any voter outreach or
election-related activities of the Mayor’s Youth Council from the beginning of the
nomination period until election day.

2. Any announcement or event that highlights the Mayor or another Councilmember
who is up for election, by singling him or her out by name or by photo will not be
advertised or held from the beginning of the nomination period until election day.
This includes the State of the City but does not prevent the Mayor from speaking
at_another function (such as a festival or ribbon cutting). It does, however,
prevent the advertising of these functions from using the name or photo of the
Mayor or another Councilmember.

3. Councilmembers shall keep separate social media accounts for their roles as
elected officials and candidate/campaign. Posts to the elected official accounts
shall not include the promotion of any candidate or advocacy for any measure
nor shall they be used for any Get Out The Vote message. City staff may use the
City’s official social media accounts to post anything in the normal course of
business including a Get Out to Vote campaign but must refrain from promoting
any candidate or measure.

- - - ‘[Formatted: Indent: Left: 0", Hanging: 0.5"
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CITY COUNCIL PREPARATION

1. Councilmembers are prepared for Council or Committee meetings, which _ - 1 Deleted: <#>Councilmembers avoid surprising their
7777777777777777777777777777777777777777777777777777 colleagues or staff. To the maximum extent possible,
includes having read all agendas and supporting documentation sufficiently in Councimembers advise the City Manager in advance of
advance of the meeting_to allow for questions, research and response by staff. W issues or questions they intend to bring up at a public

h o meeting. This refers to issues and questions that the staff
i ) L . i \\ would not normally anticipate or have researched for that
2. Councilmembers avoid surprising their_colleagues or_staff. To the maximum particular meeting. Getting minor questions resolved with staff
; ; : ; : : prior to a public meeting will shorten meetings and move the
extent p_OSS|bIe, C_ouncﬂmempers advise the_ City M_anaqer_ in advancg of issues agenda forward in a timely manner.q
or questions they intend to bring up at a public meeting. This refers to issues and
questions that the staff would not normally anticipate or have researched for that \{ Deleted: committee )

particular meeting. Getting questions resolved with staff prior to a public meeting
will shorten meetings and move the agenda forward in a timely manner.

Deleted: prior to ]

{ Formatted: List Paragraph, Left, No bullets or numbering ]

3. Councilmembers stay abreast of regional issues affecting neighboring cities,
counties, and the operations of other districts or agencies.

{ Deleted: September 9 ]
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PUBLIC MEETINGS

the following order:

a. City staff presents a report of the item under consideration.

b. Councilmembers have an opportunity to ask questions of staff for
clarification or to gather additional information.

C. Public testimony is taken from affected parties or members of the public
who wish to be heard.

d. At the close of public testimony, the Mayor may allow, staff to respond to - { Deleted: s
any public testimony which supplement or clarify the information. =~ __ — { Deleted: staff wishes to

oo ‘[ Deleted: regards as inaccurate or in need of clarification

e. The Mayor allows other Counciimembers to speak first, and then
summarizes or provides the final comments before asking for a motion or
direction to staff on the item._The Mayor does not interject in between
Councilmembers.

f. The order of Council comments is at the discretion of the Mayor. If the
item under consideration was studied first by a committee of the Council,
members of the committee would be expected to lead off the discussion.

2. Any Councilmember who desires to recuse himself or herself for conflict of
interest or any other reason shall do so as soon as the item is called and shall
leave the Council Chambers until the item is concluded. __ { Deleted: chambers
3. Any Councilmember may request a continuance of an item on the agenda if that
Councilmember needs more time to become fully informed and able to render a
decision. However, a continuance must be approved by a majority of the _ - | Deleted: need not be granted if
CounciL __ — -| Deleted: deems it necessary to render a decision at the
7777777777777777777777777777777777777777777777777777 agendized time
4. If a Councilmember is ill or away for any agenda item of special interest to that

Councilmember, the item may be continued or tabled at that Councilmember’s
request, subject to any applicable statutory time periods, and only if such delay

would not be ayverse to the City’s best interests. However, Councilmembers __— { Deleted: ¢

should not request a continuance without justifiable reason. Bear in mind that
the public may attend expecting discussion or action on the issue, staff has
prepared reports, and there may be staff or consultants present just for that item.
Councilmembers should coordinate with the City Manager about future agendas
and their own schedules to avoid missing items that may be of particular interest
to them.
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PUBLIC MEETINGS’ Cont|nued “ /,{Deleted: continued ]

_— { \*\*\‘[ Deleted: ... ]
\f Formatted: Centered ]

If any Councilmember becomes aware of an unexpected issue that may be
brought up by a member of the public at a Council, commission or committee
meeting, that Councilmember will, as a courtesy, inform the other
Councilmembers and the City Manager to the extent legally permissible.

Councilmembers are expected to attempt to persuade their colleagues to their
point of view through reasoned debate, but also to accept the Council’s ultimate
decision graciously and as final. Councilmembers should not place the City
Manager or staff in the position of having to deal with minority positions which do
not further established Council policy._ltems shall not return to City Council
unless there has been substantial change and it is requested by a member of the
original majority vote.

Announcements should be made by Councilmembers associated with any

10.

11.

upcoming event. Before meetings begin, Councilmembers should identify which
announcements will be made and who will be making them in order to ensure
that items are not missed

- - - ‘[ Formatted: List Paragraph, Left, No bullets or numbering ]
Public comments are limited to no more than three (3) minutes per speaker,_In /{Deleted:,but that time may be reduced at the Mayor's }
order to avoid repetition and to promote thorough and thoughtful arguments, one discretion if there are numerous speakers on a particular item
member of the public who is present in Council Chambers may cede their time to
another speaker (six minutes maximum).

The Mayor requests speakers to direct their comments to the Council and not to
the presenter, staff, the audience or the TV cameras. | peleted: to )

The Mayor controls the meeting, and discourages personal attacks of any kind
from speakers by encouraging them instead to productively address the issues at
hand.

At the Mayor’s discretion, a Councilmember may be permitted to respond to a

12.

13.

14.

City Council Protocols 10 /-

personal attack directed at that Councilmember.

- - { Formatted: List Paragraph, Left, No bullets or numbering ]
The Council listens carefully to the speakers and does not interrupt or engage in
debate with the speakers. The three-minute period belongs to the speaker.

Subject to applicable legal deadlines, the Mayor or any Councilmember may
move to refer back to staff any agenda item that is deemed to be incomplete or
unready for final decision. v - { Deleted: The same rule applies to City Commissions. ]

A Councilmember may suggest a change in procedure if he or she feels it will be
helpful for the conduct of a particular meeting, understanding that the Mayor runs
the meeting.
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15.

16.

PUBLIC MEETINGS, Continued

While unanimity is not required or always possible, the Mayor attempts to find
consensus on discussion items.

Councilmembers provide succinct summaries of previous discussions with staff

17.

18.

19.

20.

to assure the public that items have been thoroughly reviewed and concerns
have been addressed

-« - - ‘[ Formatted: List Paragraph, Left, No bullets or numbering

Councilmembers__should make the reasons for their votes clear to their
colleagues and to the public. This is particularly important when the Council is
divided on an issue.

clearly identified at the Council meeting. Tacit approval, or lack of disagreement
by others, is not considered direction. The Mayor should ensure that the
direction staff receives is clear and represents the majority view of the Council.
Every Council action should be:

a. A reasoned decision that was arrived at in a fair way.

b. Not to the personal advantage of any Councilmember.

C. Free of favoritism.

d. Based on information and opinions from a variety of sources, and
particularly, from those who would be most affected.

members of the public, via electronic communication devices or otherwise, from
the dais during public meetings.

Speaker cards shall be submitted to the City Clerk or meeting staff prior to the

)
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- ‘[ Deleted: , and all Commission and committee members

_ — | Deleted: <#>All participants in a public meeting, including
Councilmembers, staff and the public, shall make their
remarks succinct, to the point, and as brief as possible.
Participants shall avoid repeating remarks already made by
others, and may simply state agreement with those particular
shared sentiments.{|
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time the item begins. It is within the discretion of the Mayor, to accept a late - { Deleted: or meeting chair

submitted speaker card._ Speakers participating via Zoom or_ any other

remote/virtual communication system used by the City Council should press
raise hand at the time the item they wish to comment on is heard. When they are
brought into the meeting, they should state their name and City of residency.
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PUBLIC MEETINGS, Continued
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City Council Protocols
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fault responsibility or liability in any matters involving property damage, personal ' =~

CITY COUNCIL INTERACTION
AND COMMUNICATION

Councilmembers treat each other with the respect and courtesy that is their due
as residents and public officials.

Each Councilmember has the responsibility to initiate action to resolve problems
cooperatively and as soon as possible, either directly with other Councilmembers
or with the City Manager.

The Council maintains a respectful decorum, and avoids personal attacks during
public meetings, in the press, or at any other time. Legitimate dissent or
opposition to another Councilmember’s voting record or positions on issues are
within the bounds of appropriate political discourse.

Councilmembers should be sensitive to the negative impact that inappropriate
conduct has on the public perception of the City. Councilmembers should be
mindful of the fact that they are representatives of the City in all their public
activities.

Councilmembers are flexible and cooperative in filling in for one another at
meetings or important functions.

***** -

of a decision, or critical of fellow Councilmembers or members’ positions on

issues, such public comments should stick to the issues under contention and
never involve personal attacks. Councilmembers shall be mindful when
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— -| Deleted: Councilmembers do not engage in private

representing views or making comments and, if they do not reflect the majority of * "

the Council, must claim the comments as their own personal opinion. If the
Mayor takes a position in the media, he or she must note the Council’s position if
it runs contrary to his or her own opinion. Positions set forth in writing on City
letterhead should clearly indicate if the position stated is one officially voted on by
the City Council, or if it only represents the position of the individual
Councilmember.

injury or alleged breach of contract or alleged violation of law.

\
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\

discussions in violation of the Brown Act. A Councilmember
who feels that a conversation is potentially a violation should
express his or her concern and immediately withdraw from the
conversation. Councilmembers are expected to honor such
concerns and immediately cease the conversation even if they
do not agree that the Brown Act applies in that particular
instance. |

7. Personal attacks are always off-limits. Councilmembers
start with the assumption that other members have the best
\ | interests of the City at heart, even if they disagree with their
positions.
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10.

11

—

12.

13.

CITY COUNCIL INTERACTION
AND COMMUNICATION, Continued

These Protocols do not, by themselves, carry the weight of law.

- { Deleted:

«— - ‘[ Formatted: Centered

0

Councilmembers are expected to abide by them out of a desire to have a well; __ - { Deleted:

run City that treats its residents respectfully and with dignity. A governing body
that strives to be fair, informed, honest, diligent, dignified, efficient and respectful
of others will win the respect and trust of its residents.

that member to discuss it individually with the errant Councilmember. If the City
Manager or staff are involved, it is appropriate to discuss it with the City
Manager. If this does not resolve the situation, it is appropriate, as a last resort,
to bring up the matter within the Future Agenda ltem period of a public meeting
and ask for the issue to be put on a future agenda.

behavior that win the trust of the public by promoting efficient, productive and civil
interaction between Councilmembers. Any Councilmember who habitually
ignores these Protocols should expect to be called to task by his or her fellow
Councilmembers and by the public.

identified as the originator even if the idea or program is pursued by another
Councilmember or City official.

Two Councilmembers may request, through the City Clerk, resolutions,

14,

proclamations or similar initiatives. All such requests must be approved by the
City Manager, who should ask staff to vet the cause, if necessary. The Mayor
should limit the number of presentations made at City Council meetings to
maintain sufficient time to conduct City business.

ask staff to vet the organization, if necessary. Such certificates or awards are
normally to include the name and/or signature of all Councilmembers. The Mayor
should limit the number of presentations made at City Council meetings to
maintain sufficient time to conduct City business.
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15.

CITY COUNCIL INTERACTION
AND COMMUNICATION, Continued

Two Councilmembers may request, through the City Clerk, speakers, briefs or

16.

— _

17.

18.

informational presentations of importance to the City. All such requests must be
approved by the City Manager, who should consider the value of the information
and the authority of the City to utilize the information. The Mayor should limit the
number of presentations made at City Council meetings to maintain sufficient
time to conduct City business.

Two Councilmembers may request, through the City Clerk, support or opposition

of pending legislation, which must be related to municipal governance. All such
requests must be reviewed and approved by the City Manager, who should
evaluate the request in accordance with the City’s legislative platform. The Mayor
should limit the number of such requests made at City Council meeting to
maintain sufficient time to conduct City business.

N
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use of City staff or resources shall provide notice of such programs or events to "~

all Councilmembers. For all public meetings and event appearances, a
reasonable effort shall be made to accommodate the schedule of all
Councilmembers.

any other person either relating to the City’s business or communicated in the
City Councilmember’s official capacity should be sent using the Cit

Councilmember’s official electronic email address issued by City staff.
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CITY COUNCIL INTERACTION |
AND COMMUNICATION, continued...

17. All text messages between members of the City Council
and any other person either relating to the City’s business or
communicated in the City Councilmember’s official capacity
may be sent using a device and telephone account provided
by the City.q
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10.

CITY COUNCIL INTERACTION AND
COMMUNICATION WITH STAFF

The Council and City Manager work together as a solution-oriented team.

Councilmembers feel free to communicate with the City Manager about any City
issues, including resident concerns. However, Councilmembers are also mindful
of the City Manager’s busy schedule and competing requests for access.

Complaints or concerns about any City departments or staff are first taken up
with the City Manager. It is not appropriate, in any situation, to critique, ridicule,
or complain about other staff to any staff person other than the City Manager.

Councilmembers may routinely ask department heads for information relative to
their department. However, inquiries that require extensive research, or reports
that may occupy more than cursory staff time should first be discussed with the
City Manager, and may require action or approval by the entire Council.

themselves into or interfere with that chain of command._Neither the City Council
nor any Councilmember shall give orders to, command the services of, or assign
work to any subordinates of the City Manager, either publicly or privately.
Alternately, contact may be made directly with Senior Management, as long as a
copy of the communication is forwarded to the City Manager. Senior
Management shall inform the City Manager of all Councilmember contact.

The Council should expect to be fully and promptly informed by the City Manager
or his designee regarding any unusual activities or events of public concern.

Councilmembers keep a friendly, professional relationship with staff members,

assignments or projects with any staff other than the City Manager.

It is staff's role to provide factual, objective, and unbiased information to the
Council and the public in its reports. Councilmembers do not interfere or attempt

to unduly influence the content of reports being prepared by staff. Jf a

Councilmember believes that information provided by staff is not factual,
objective or unbiased, he or she should request the City Manager to review it.

Councilmembers establish action and budget priorities for the City at least once a
year during the annual budget review process.

Changes from the priorities or budget allocations established during the annual
budget review process should be pursued only after careful consideration, as
they may involve changes in staff work load and appropriations, and because the
original priorities were established with the benefit of a public hearing.

City Council Protocols 16
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CITY COUNCIL INTERACTIONAND g

COMMUNICATION WITH STAFF, Continued, ! ﬂ{Lleted: —
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11.  Councilmembers should bring forward requests for deviations from the
established budget priorities only if they involve a degree of urgency that cannot
wait until the next budget review.

12.  Councilmembers may individually ask the City Attorney general questions
involving matters related to their performance as City officials. However,
inquiries that require extensive research, opinions or reports should first be
discussed with the City Manager, and may require action or approval by the
Council.
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13. Email correspondence is preferred when distributing information. Text messages {
should be used when the information is urgent or immediate replies are

necessary.
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COMMITTEES OF THE COUNCIL

1. Committees of the Council serve the entire Council. Committees are not seen as
territorial, but neither do Councilmembers interfere in the Committee work of _ - - Deleted: committee )
others.

2. Both Committee members shall be included in all meetings, correspondence and

communication.
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3. The Council endeavors to define the jurisdiction and area of study of each
Committee so as to avoid conflicts or overlapping issues. _ ~ { eleted: commitee )
4. Committee members keep the rest of the Council informed of their work, which

may include the filing of reports, memoranda or minutes._This documentation will
be produced by staff and reviewed by Committees prior to distribution to Council.

by placing items about which a committee needs guidance on

5. JEach Council meeting agenda should include an opportunity for the making of _ W Deleted: <#>The Council is available to advise committees
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Council prior to the public meeting. A
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6. Committees may recommend a course of action to the Council, but they never
supplant the decision-making authority of the Council, unless authority to take
specific action is expressly delegated to a Committee by a vote of the Council at - { Deleted: commitee )
a public meeting.
7. Councilmembers who wish to call a Committee meeting may do so by asking the - { Deleted: Committee meetings are scheduled and (where }
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by the City Council.
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COMMISSIONS AND BOARDS
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RESIDENT COMMUNICATIONS
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CITY OF CALABASAS
City Council Protocols

PREAMBLE

The Calabasas City Council is charged with taking appropriate, necessary, and
timely action to maintain the City of Calabasas as a leading, well-managed, and
innovative City at the forefront of desirable California cities.

It is the overall responsibility of the City Council a) to gather information and
knowledge; b) to take counsel; c) to keep a long-range perspective; d) to hold itself to
the highest standards of ethical and professional conduct in the performance of its
duties without regard to personal advantage; e) to be free of favoritism; f) to listen
carefully to the public; and g) to conduct a reasonable and reasoned period of
discussion prior to making decisions.

To accomplish the above-stated responsibilities, and as guidance for the orderly
governance of the City, the Calabasas City Council has adopted the following protocols.
Except for those protocols that are based on law, these protocols are voluntary and
non-binding. They are set forth here to clarify what has become, over time, successful
procedures or best practices for the conduct of civic affairs within our City.

These protocols are intended to be consistent with all legal requirements
applicable to the conduct of City affairs. In the instance of any conflict with state or
federal law, or with the Calabasas Municipal Code, such state, federal or municipal law
requirements will control. In addition, official City meetings are generally conducted
pursuant to the most current Roberts Rules of Order.

It is expected that the City Council will review these protocols and Roberts Rules
of Order periodically, in order to consider appropriate additions, deletions, and/or
amendments.
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10.

11.

GENERAL

The Council participates in regional, state and national programs and meetings
which serve the best interests of the City of Calabasas.

The Council provides policy direction to the City Manager. The City Manager,
through City staff, implements Council policy. The Council does not interfere with
the operating decisions of the City, which are the responsibility of the City
Manager.

The City Manager keeps each Councilmember fully, and equally, informed as to
all matters of importance to the City, including agenda items, financial conditions,
needs of the City, resident concerns, staffing needs, and urgency items.

The Council endeavors not to burden the City Manager or staff with demands for
individual time or attention on matters that the City Manager can better handle
with general communications to the Council as a whole.

The Council looks to the City Manager, staff, Commissions and Committees for
timely, accurate and unbiased presentations and advice on City policies and
legislative actions.

The Council complies with all laws relating to open meetings, public records, and
conflicts of interest.

The Council encourages resident participation in the development of City
policies.

The Council desires the public to be fully informed about decisions that impact
the public, and encourages public comment as policies are set.

The Council makes adequate provision for the training and continuing education
of the Council, commissions, and City staff.

All Councilmembers should receive and review any documents shown or
provided by City staff to any other Councilmember.

Councilmembers inform the City Manager as far in advance as possible of when
they will be out of town or otherwise unavailable to conduct City business.

City Council Protocols 3
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SELECTION OF THE MAYOR

1. The Mayor and Mayor pro Tem are nominated at the Council reorganization
meeting in December of each year, and are selected by a vote of their peers on
the Council. Each serves for a one-year term. In the customary rotation, the
Mayor pro Tem is nominated to serve as Mayor at the end of the Mayor’s one-
year term.

2. The outgoing Mayor of an odd-numbered year will assume his/her place at the
end of the rotation.

3. The outgoing Mayor of an even-numbered year will follow [1] those already in the
rotation and [2] first-time elected Councilmember(s).

4. The order of the first-time elected Councilmember(s) should be based on the
order of finish in the election, with the first-time elected Councilmember receiving
the most votes taking the first term, the next in line taking the second, and so on.

5. Once a Councilmember’s position in the rotation is established, it does not
change based upon the future order of election results.

6. If the election is canceled, the order of the rotation of the appointed candidates
will remain the same.

7. The Mayor and Mayor pro Tem are peers of and serve at the pleasure of the
other Councilmembers.

8. The Mayor assumes the center chair on the dais and oversees the seating
location of the other Councilmembers.

City Council Protocols 4
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MAYOR'S ROLE

1. The Mayor represents the City, is its official spokesperson, and presides over all
City Council meetings.

2. Councilmembers recognize the unique role of representing the City, the Mayor
recognizes the unique role of representing the Council and each takes great care
to ensure that this always takes precedence over representing oneself or one’s
own personal agenda.

3. The Mayor is to preside at all meetings of the City Council and perform such
other duties consistent with the office as may be imposed by the Council or by
vote of the people. As presiding officer of the Council, the Mayor is to faithfully
communicate the will of the Council majority in matters of policy. The Mayor is
also recognized as the official head of the City for all ceremonial purposes. As
such, the Mayor shall be the chief spokesperson for the City, representing the
City at all ceremonial events and functions, and shall issue all ceremonial
proclamations and certificates.

4. The Mayor shall sign all ordinances and other documents that have been
adopted by the City Council and require an official signature; except when the
City Manager has been authorized by Council action to sign documents. In the
event the Mayor is unavailable, the Mayor pro Tem or another Councilmember’s
signature may be used.

5. It is the Mayor’'s prerogative to make Council Committee assignments from
choices provided by Councilmembers, subject to City Council ratification. The
Mayor accommodates Council choices whenever possible.

6. The Mayor informs the Council by copying to them any correspondence sent
under the Mayor’s signature which relates to City business.

7. The City Manager, in consultation with the Mayor, sets the agenda for each
Council meeting.

8. Two Councilmembers may place an item on the Future City Council agenda.
Future items shall be agendized within 90 days.

9. Items shall be agendized in the following order:
a. Matters of urgency
b Strategic priorities
C. Committee recommendations
d Future City Council agenda items in the order they were requested

City Council Protocols 5
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10.

11.

12.

13.

14.

15.

16.

MAYOR’S ROLE, Continued

At a public meeting or a Closed Session of Council, the Mayor has discretion to
move agenda items and/or to take them out of order to accommodate the needs
of the Council or the public.

For a period of two years, no matter that has previously been decided, shall
return to a City Council agenda for reconsideration unless there are
demonstratively changed circumstances, which must be outlined in the staff
report.

In the absence of the Mayor, the Mayor pro Tem performs the duties of Mayor.

The Mayor is obliged to act as a facilitator during public meetings. The Mayor
ensures that all views are heard and that the meeting progresses in an orderly
and timely fashion. The Mayor provides an equal opportunity for each
Councilmember to be heard.

The Mayor is expected to be an advocate for his or her views, just as other
Councilmembers are, but not to take advantage of the Mayor’s status on the dais
to coerce or to advocate in excess of what is allowed to other Councilmembers.
The Mayor’s role as a facilitator should not be compromised by his or her role as
an advocate.

If a Councilmember or Committee, brings an issue forward to the Council, it is
appropriate for the Mayor to give that Councilmember or Committee members
the opportunity to introduce and/or speak first on that particular issue.

The Mayor presents the State of the City Address annually in November or
December to inform the public of the actions of the Council, the events of last
year, the health of the City and plans for the future. The focus should be on the
accomplishments of the Council and the City as a whole, although the Mayor is
free to advocate for his or her vision of the future.

City Council Protocols 6
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CAMPAIGN REFORM

1. If the Mayor or any Councilmember are up for election, the Mayor will appoint two
Councilmembers who are not up for election to moderate any voter outreach or
election-related activities of the Mayor’s Youth Council from the beginning of the
nomination period until election day.

2. Any announcement or event that highlights the Mayor or another Councilmember
who is up for election, by singling him or her out by name or by photo will not be
advertised or held from the beginning of the nomination period until election day.
This includes the State of the City but does not prevent the Mayor from speaking
at another function (such as a festival or ribbon cutting). It does, however,
prevent the advertising of these functions from using the name or photo of the
Mayor or another Councilmember.

3. Councilmembers shall keep separate social media accounts for their roles as
elected officials and candidate/campaign. Posts to the elected official accounts
shall not include the promotion of any candidate or advocacy for any measure
nor shall they be used for any Get Out The Vote message. City staff may use the
City’s official social media accounts to post anything in the normal course of
business including a Get Out to Vote campaign but must refrain from promoting
any candidate or measure.

City Council Protocols 7
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CITY COUNCIL PREPARATION

1. Councilmembers are prepared for Council or Committee meetings, which
includes having read all agendas and supporting documentation sufficiently in
advance of the meeting to allow for questions, research and response by staff.

2. Councilmembers avoid surprising their colleagues or staff. To the maximum
extent possible, Councilmembers advise the City Manager in advance of issues
or questions they intend to bring up at a public meeting. This refers to issues and
questions that the staff would not normally anticipate or have researched for that
particular meeting. Getting questions resolved with staff prior to a public meeting
will shorten meetings and move the agenda forward in a timely manner.

3. Councilmembers stay abreast of regional issues affecting neighboring cities,
counties, and the operations of other districts or agencies.

City Council Protocols 8
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PUBLIC MEETINGS

1. Public meetings and discussion items at Council meetings proceed generally in
the following order:

a. City staff presents a report of the item under consideration.

b. Councilmembers have an opportunity to ask questions of staff for
clarification or to gather additional information.

C. Public testimony is taken from affected parties or members of the public
who wish to be heard.

d. At the close of public testimony, the Mayor may allow staff to respond to
any public testimony which supplement or clarify the information.

e. The Mayor allows other Councilmembers to speak first, and then
summarizes or provides the final comments before asking for a motion or
direction to staff on the item. The Mayor does not interject in between
Councilmembers.

f. The order of Council comments is at the discretion of the Mayor. If the
item under consideration was studied first by a committee of the Council,
members of the committee would be expected to lead off the discussion.

2. Any Councilmember who desires to recuse himself or herself for conflict of
interest or any other reason shall do so as soon as the item is called and shall
leave the Council Chambers until the item is concluded.

3. Any Councilmember may request a continuance of an item on the agenda if that
Councilmember needs more time to become fully informed and able to render a
decision. However, a continuance must be approved by a majority of the
Council.

4. If a Councilmember is ill or away for any agenda item of special interest to that
Councilmember, the item may be continued or tabled at that Councilmember’s
request, subject to any applicable statutory time periods, and only if such delay
would not be averse to the City’s best interests. However, Councilmembers
should not request a continuance without justifiable reason. Bear in mind that
the public may attend expecting discussion or action on the issue, staff has
prepared reports, and there may be staff or consultants present just for that item.
Councilmembers should coordinate with the City Manager about future agendas
and their own schedules to avoid missing items that may be of particular interest
to them.
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11.

12.

13.

14.

PUBLIC MEETINGS, Continued

If any Councilmember becomes aware of an unexpected issue that may be
brought up by a member of the public at a Council, commission or committee
meeting, that Councilmember will, as a courtesy, inform the other
Councilmembers and the City Manager to the extent legally permissible.

Councilmembers are expected to attempt to persuade their colleagues to their
point of view through reasoned debate, but also to accept the Council’s ultimate
decision graciously and as final. Councilmembers should not place the City
Manager or staff in the position of having to deal with minority positions which do
not further established Council policy. Items shall not return to City Council
unless there has been substantial change and it is requested by a member of the
original majority vote.

Announcements should be made by Councilmembers associated with any
upcoming event. Before meetings begin, Councilmembers should identify which
announcements will be made and who will be making them in order to ensure
that items are not missed

Public comments are limited to no more than three (3) minutes per speaker. In
order to avoid repetition and to promote thorough and thoughtful arguments, one
member of the public who is present in Council Chambers may cede their time to
another speaker (six minutes maximum).

The Mayor requests speakers to direct their comments to the Council and not to
the presenter, staff, the audience or the TV cameras.

The Mayor controls the meeting, and discourages personal attacks of any kind
from speakers by encouraging them instead to productively address the issues at
hand.

At the Mayor’s discretion, a Councilmember may be permitted to respond to a
personal attack directed at that Councilmember.

The Council listens carefully to the speakers and does not interrupt or engage in
debate with the speakers. The three-minute period belongs to the speaker.

Subject to applicable legal deadlines, the Mayor or any Councilmember may
move to refer back to staff any agenda item that is deemed to be incomplete or
unready for final decision.

A Councilmember may suggest a change in procedure if he or she feels it will be
helpful for the conduct of a particular meeting, understanding that the Mayor runs
the meeting.

City Council Protocols 10
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15.

16.

17.

18.

19.

20.

21.

22.

PUBLIC MEETINGS, Continued

While unanimity is not required or always possible, the Mayor attempts to find
consensus on discussion items.

Councilmembers provide succinct summaries of previous discussions with staff
to assure the public that items have been thoroughly reviewed and concerns
have been addressed

Councilmembers should make the reasons for their votes clear to their
colleagues and to the public. This is particularly important when the Council is
divided on an issue.

The Mayor and Councilmembers treat everyone with courtesy and respect.

Direction to staff must be determined by a majority of the Council and must be
clearly identified at the Council meeting. Tacit approval, or lack of disagreement
by others, is not considered direction. The Mayor should ensure that the
direction staff receives is clear and represents the maijority view of the Council.

Every Council action should be:
a. A reasoned decision that was arrived at in a fair way.
b. Not to the personal advantage of any Councilmember.
C. Free of favoritism.

d. Based on information and opinions from a variety of sources, and
particularly, from those who would be most affected.

Councilmembers do not have private communications, among themselves or with
members of the public, via electronic communication devices or otherwise, from
the dais during public meetings.

All members of the public desiring to speak at a Council meeting shall complete a
speaker card which will be made available at all such meetings. The speaker
should provide his or her name and City of residence on the speaker card.
Speaker cards shall be submitted to the City Clerk or meeting staff prior to the
time the item begins. It is within the discretion of the Mayor to accept a late
submitted speaker card. Speakers participating via Zoom or any other
remote/virtual communication system used by the City Council should press
raise hand at the time the item they wish to comment on is heard. When they are
brought into the meeting, they should state their name and City of residency.

City Council Protocols 11
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PUBLIC MEETINGS, Continued

23.  All meeting participants will tell the truth to the best of their knowledge and ability
when presenting testimony or oral comments to the Council.

24.  All meeting participants shall conduct themselves in an orderly manner. As a last
resort, any person conducting themselves in a disorderly manner may be
removed from the meeting room pursuant to California Government Code
Section 54954.3(c).

City Council Protocols 12
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CITY COUNCIL INTERACTION
AND COMMUNICATION

1. Councilmembers treat each other with the respect and courtesy that is their due
as residents and public officials.

2. Each Councilmember has the responsibility to initiate action to resolve problems
cooperatively and as soon as possible, either directly with other Councilmembers
or with the City Manager.

3. The Council maintains a respectful decorum, and avoids personal attacks during
public meetings, in the press, or at any other time. Legitimate dissent or
opposition to another Councilmember’s voting record or positions on issues are
within the bounds of appropriate political discourse.

4. Councilmembers should be sensitive to the negative impact that inappropriate
conduct has on the public perception of the City. Councilmembers should be
mindful of the fact that they are representatives of the City in all their public
activities.

5. Councilmembers are flexible and cooperative in filling in for one another at
meetings or important functions.

6. All official press releases shall be reviewed and approved by the City Manager.

7. If a Councilmember takes a position in the media, or at any public hearing, critical
of a decision, or critical of fellow Councilmembers or members’ positions on
issues, such public comments should stick to the issues under contention and
never involve personal attacks. Councilmembers shall be mindful when
representing views or making comments and, if they do not reflect the majority of
the Council, must claim the comments as their own personal opinion. If the
Mayor takes a position in the media, he or she must note the Council’s position if
it runs contrary to his or her own opinion. Positions set forth in writing on City
letterhead should clearly indicate if the position stated is one officially voted on by
the City Council, or if it only represents the position of the individual
Councilmember.

8. Councilmembers should avoid public expressions, comments, or opinions of City
fault responsibility or liability in any matters involving property damage, personal
injury or alleged breach of contract or alleged violation of law.

City Council Protocols 13
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10.

11.

12.

13.

14.

CITY COUNCIL INTERACTION
AND COMMUNICATION, Continued

These Protocols do not, by themselves, carry the weight of law.
Councilmembers are expected to abide by them out of a desire to have a well-
run City that treats its residents respectfully and with dignity. A governing body
that strives to be fair, informed, honest, diligent, dignified, efficient and respectful
of others will win the respect and trust of its residents.

If any Councilmember feels that a Protocol is being violated, it is appropriate for
that member to discuss it individually with the errant Councilmember. If the City
Manager or staff are involved, it is appropriate to discuss it with the City
Manager. If this does not resolve the situation, it is appropriate, as a last resort,
to bring up the matter within the Future Agenda Item period of a public meeting
and ask for the issue to be put on a future agenda.

A principal purpose of the Protocols is to establish or uphold procedures and
behavior that win the trust of the public by promoting efficient, productive and civil
interaction between Councilmembers. Any Councilmember who habitually
ignores these Protocols should expect to be called to task by his or her fellow
Councilmembers and by the public.

A Councilmember who originates an idea or program shall continue to be
identified as the originator even if the idea or program is pursued by another
Councilmember or City official.

Two Councilmembers may request, through the City Clerk, resolutions,
proclamations or similar initiatives. All such requests must be approved by the
City Manager, who should ask staff to vet the cause, if necessary. The Mayor
should limit the number of presentations made at City Council meetings to
maintain sufficient time to conduct City business.

Two Councilmembers may request, through the City Clerk, certificates or other
awards recognizing special events, organizations or individuals of importance to
the City. All such requests must be approved by the City Manager, who should
ask staff to vet the organization, if necessary. Such certificates or awards are
normally to include the name and/or signature of all Councilmembers. The Mayor
should limit the number of presentations made at City Council meetings to
maintain sufficient time to conduct City business.

City Council Protocols 14
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15.

16.

17.

18.

CITY COUNCIL INTERACTION
AND COMMUNICATION, Continued

Two Councilmembers may request, through the City Clerk, speakers, briefs or
informational presentations of importance to the City. All such requests must be
approved by the City Manager, who should consider the value of the information
and the authority of the City to utilize the information. The Mayor should limit the
number of presentations made at City Council meetings to maintain sufficient
time to conduct City business.

Two Councilmembers may request, through the City Clerk, support or opposition
of pending legislation, which must be related to municipal governance. All such
requests must be reviewed and approved by the City Manager, who should
evaluate the request in accordance with the City’s legislative platform. The Mayor
should limit the number of such requests made at City Council meeting to
maintain sufficient time to conduct City business.

Councilmembers who plan to appear at programs or events which involve the
use of City staff or resources shall provide notice of such programs or events to
all Councilmembers. For all public meetings and event appearances, a
reasonable effort shall be made to accommodate the schedule of all
Councilmembers.

All electronic mail communications between members of the City Council and
any other person either relating to the City’s business or communicated in the
City Councilmember’s official capacity should be sent using the City
Councilmember’s official electronic email address issued by City staff.
Councilmembers are not to personally delete emails or texts from their accounts.

City Council Protocols 15
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10.

CITY COUNCIL INTERACTION AND
COMMUNICATION WITH STAFF

The Council and City Manager work together as a solution-oriented team.

Councilmembers feel free to communicate with the City Manager about any City
issues, including resident concerns. However, Councilmembers are also mindful
of the City Manager’s busy schedule and competing requests for access.

Complaints or concerns about any City departments or staff are first taken up
with the City Manager. It is not appropriate, in any situation, to critique, ridicule,
or complain about other staff to any staff person other than the City Manager.

Councilmembers may routinely ask department heads for information relative to
their department. However, inquiries that require extensive research, or reports
that may occupy more than cursory staff time should first be discussed with the
City Manager, and may require action or approval by the entire Council.

Department heads report to the City Manager. Councilmembers do not insert
themselves into or interfere with that chain of command. Neither the City Council
nor any Councilmember shall give orders to, command the services of, or assign
work to any subordinates of the City Manager, either publicly or privately.
Alternately, contact may be made directly with Senior Management, as long as a
copy of the communication is forwarded to the City Manager. Senior
Management shall inform the City Manager of all Councilmember contact.

The Council should expect to be fully and promptly informed by the City Manager
or his designee regarding any unusual activities or events of public concern.

Councilmembers keep a friendly, professional relationship with staff members,
but avoid getting involved with personnel matters, operational matters, work
assignments or projects with any staff other than the City Manager.

It is staff’'s role to provide factual, objective, and unbiased information to the
Council and the public in its reports. Councilmembers do not interfere or attempt
to unduly influence the content of reports being prepared by staff. If a
Councilmember believes that information provided by staff is not factual,
objective or unbiased, he or she should request the City Manager to review it.

Councilmembers establish action and budget priorities for the City at least once a
year during the annual budget review process.

Changes from the priorities or budget allocations established during the annual
budget review process should be pursued only after careful consideration, as
they may involve changes in staff work load and appropriations, and because the
original priorities were established with the benefit of a public hearing.

City Council Protocols 16
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CITY COUNCIL INTERACTION AND
COMMUNICATION WITH STAFF, Continued

11.  Councilmembers should bring forward requests for deviations from the
established budget priorities only if they involve a degree of urgency that cannot
wait until the next budget review.

12. Councilmembers may individually ask the City Attorney general questions
involving matters related to their performance as City officials. However,
inquiries that require extensive research, opinions or reports should first be
discussed with the City Manager, and may require action or approval by the
Council.

13.  Email correspondence is preferred when distributing information. Text messages
should be used when the information is urgent or immediate replies are
necessary.

City Council Protocols 17
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COMMITTEES OF THE COUNCIL

1. Committees of the Council serve the entire Council. Committees are not seen as
territorial, but neither do Councilmembers interfere in the Committee work of
others.

2. Both Committee members shall be included in all meetings, correspondence and

communication.

3. The Council endeavors to define the jurisdiction and area of study of each
Committee so as to avoid conflicts or overlapping issues.

4. Committee members keep the rest of the Council informed of their work, which
may include the filing of reports, memoranda or minutes. This documentation will
be produced by staff and reviewed by Committees prior to distribution to Council.

5. Each Council meeting agenda should include an opportunity for the making of
Committee reports. Whenever possible, written reports are provided to the
Council prior to the public meeting.

6. Committees may recommend a course of action to the Council, but they never
supplant the decision-making authority of the Council, unless authority to take
specific action is expressly delegated to a Committee by a vote of the Council at
a public meeting.

7. Councilmembers who wish to call a Committee meeting may do so by asking the
City Manager to make the appropriate arrangements.

8. The need and effectiveness of the Committees are evaluated on an annual basis
by the City Council.
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COMMISSIONS AND BOARDS

1. The Council is responsible to make its vision for the City clear to all appointed
and advisory bodies as policy guidance for those bodies.

2. The Council holds Commissions and Boards to the highest standards of ethical
and professional conduct in the performance of their appointed duties.

3. The Council spells out the role, jurisdiction, authority and prerogatives of
appointed bodies.

4. Councilmembers do not dictate the decisions of Commissioners and other Board
members.
5. All persons requesting appointment or re-appointment to a Commission or Board

shall submit an application to the City Clerk.

6. All nominations for appointment to a Commission or Board are to be placed on
the Council’s public agenda with the applicant’'s name and a copy of the
application (with personal information redacted). All nominees are required to
appear in person before the Council prior to appointment or re-appointment.
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RESIDENT COMMUNICATIONS

1. Upon receiving a concern from the public, Councilmembers direct that concern to
the City Manager for appropriate staff action and follow-up.

2. Councilmembers should refrain from making any public statements regarding
what action, if any, the City should take.

3. The Council allows staff to handle resident concerns and does not to attempt a
direct resolution of the issue.

4. Upon receiving communications from the public regarding an agendized item, it
should be forwarded to the City Clerk for distribution to all Councilmembers and
for the record.

City Council Protocols 20
Adopted, As Amended:, 2023



Approved by City Manager: —

Py
oy

.1

CiTY of CALABASAS

CITY COUNCIL AGENDA REPORT

DATE:

TO:

FROM:

SUBJECT:

MEETING
DATE:

DECEMBER 1, 2023
HONORABLE MAYOR AND COUNCILMEMBERS

KINDON MEIK, CITY MANAGER
MARICELA HERNANDEZ, MIMC, CPMC, CITY CLERK

REVIEW AND APPROVAL OF 2024 COUNCIL MEETING SCHEDULE

DECEMBER 15, 2023

SUMMARY RECOMMENDATION:

That the City Council review and approve the 2024 Council meeting schedule.

BACKGROUND:

The attached Council meeting schedule for 2024 includes five special meeting
dates, which will be used as needed for budget workshops and/or to compensate
for canceled meetings during the holidays.

REQUESTED ACTION:

That the City Council review and approve the 2024 Council meeting schedule.

ATTACHMENTS:

2024 Council meeting schedule

AGENDA ITEM NO. 2



ITEM 2 ATTACHMENT

2024 City Council Meeting Schedule

Meeting Date

Notes

10-Jan

24-Jan

31-Jan - Special

14-Feb

28-Feb

13-Mar

27-Mar

03-Apr - Special

10-Apr

24-Apr

8-May

22-May

29-May - Special

12-Jun

19-Jun - Special

26-Jun

10-Jul

Canceled

24-Jul

Canceled

14-Aug

28-Aug

11-Sep

25-Sep

9-Oct

23-Oct

5-Nov

General Municipal Election

13-Nov

27-Nov

Canceled - Thanksgiving Eve

04-Dec Special

11-Dec

Election Certification/City Council

25-Dec

Canceled
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CITY of CALABASAS
CITY COUNCIL AGENDA REPORT

DATE: DECEMBER 5, 2023
TO: HONORABLE MAYOR AND COUNCILMEMBERS
FROM: KINDON MEIK, CITY MANAGER

MARICELA HERNANDEZ, CITY CLERK

SUBJECT: REVIEW AND PROVIDE DIRECTION ON THE PRIORITIZATION OF
FUTURE AGENDA ITEMS. PROVIDE DIRECTION ON FUTURE
AGENDA ITEMS TO BE REFERED TO COUNCIL COMMITTEES OR
CITY COMMISSIONS

MEETING DECEMBER 15, 2023
DATE:

SUMMARY RECOMMENDATION:

Staff requests direction from the Council on the prioritization of Future Agenda
Items. Additionally, staff requests direction on which Future Agenda Items should
be referred first to Council Committees or City Commissions.

BACKGROUND:

The city council agenda regularly includes the section “Future Information/Agenda
Iltems”. This placeholder allows for two or more council members to request that
information brought forward for further discussion, consideration, or action at an
upcoming council meeting.

The current list includes recently requested items as well as items that have been
pending for over a year. Staff is ready to move these items forward and is
requesting direction from the Council on how to prioritize the future agenda topics.
Additionally, staff will be soliciting input from the Council on which topics should
be referred to a Council Committee or to one of the Commissions.

AGENDA ITEM NO. 3



REQUESTED ACTION:

That the City Council review and provide direction to staff on the prioritization of
future agenda items.

ATTACHMENTS:
Attachment A: Future agenda listing

Attachment B: Future agenda Council priorities
Attachment C: PowerPoint Presentation



Future Information/Agenda Items

ITEM 3 ATTACHMENT A

No. 10-Jan-24 Agenda Section Department
Recreation Needs Assessment Continued Business CS

2 |Strategic Priorities/2024 Work Plan New Business CS

No. 24-Jan-24 Agenda Section Department

1

No. Pending Requested by Date Requested

1 Discussion and direction on whether to allow public comment on Zoom Staff

2 |Discussion of airplaine noise issues Council

3 |Earthquake insurance Council 9/27/2023

4 |Real time crime reporting software Staff

5 |Roundabout at the intersection of Las Virgenes Road and Thousand Oaks Blvd. Council

6 |City Legislative Platform Weintraub/Shapiro/Kraut 1/25/2023

7 |Update on film permit process Staff

8 |Overview of a fee study Staff

9 [Introduction of Ordinance No. 2023-403, adding Chapter 5.22 — Provision of Public Safety Committee
Security by Commercial Retailers to the Calabasas Municipal Code

10 |Adoption of Resolution No. _ to establish transportation impact thresholds Staff

11 |Discussion about having a full-time security guard stationed at the Calabasas Civic |Bozajian/Weintraub/Shapiro |9/12/2023
Center

12 |Report on options for the City to assess increasing enforcement of the CMC, Weintraub/Shapiro/Bozajian [9/13/2023
including options for the City to prosecute violations of the law to include use of
the City Prosecutor to prosecute

13 |Wireless telecommunications lease agreement Staff/CD

14 |Authorization to award contract for elevator replacement at Civic Complex Staff/PW

15 |Council review/discussion of current Reso. No. 2003-946 regarding discretionary |Bozajian/Kraut 6/26/2023
accounts

16 [Council discussion of a potential tax Bozajian/Weintraub 6/21/2023

17 |Discussion regarding a lobbyst/grant writer Council 5/31/2023

18 |Calendar of special events (teen activities/ciclovia) Council 5/31/2023

19 |Introduction of Ordinance No. _, regarding emergency services organization Staff

20 [Environmental Commission recommendation regarding recoginition program for Weintraub/Shapiro 8/9/2023
sustainable properties and Green Business Program

21 [Public Safety evacuation routes and HOA gates review/analysis/coordination Weintraub/Shapiro 2/8/2023

22 |Council position on California Business Roundtable on November 2024 ballot Bozajian/Kraut 2/14/2023

23 |Tennis & Swim Center operations update

24 |(Business license discussion

25 |Catalytic converter ordinance discussion and direction Weintraub

26 [Development Code discussion regarding open space Kraut/Bozajian 10/25/2023

27 |Development Code update regarding green LEED standards Kraut 10/26/2022

28 |lIssues impacting other communities regarding illegal exhaust on vehicles Weintraub

29 |Solar panel and battery backup assessment at City facilities

30 |Formation of a water taskforce on equitable access to water Kraut/Weintraub 5/10/2022

31 |Discussion regarding gun violence prevention Weintraub/Shapiro 5/25/2022

32 [Green Procurement Policy recommendation from Planning/Environmental Council 11/9/2022

Commissions




Future Information/Agenda Items

No. Strategic Priorities’ Status

1 Identify potential real property acquisitions for the purposes of future parkland or In progress
open space designation.

2 |Develop a Water Resilience Plan outlining strategies to increase the City's drought
preparedness, local water self-reliance, and planting of native vegetation (including Complete
milkweed for Monarch Butterfly habitats).

3 |Create an economic development plan to attract businesses, fill vacant properties, In progress
and promote advantages of conducting business in Calabasas.

4 |Conduct a feasibility study regarding the stationing of cell towers on publicly In progress
owned sites to expand coverage areas.

5 Review Los Angeles Sheriff Departments services and consider opportunities to
realign funding and services, with specific focus on open space break-ins, Complete
HOA/neighborhood watch coordination, and remediation of street racing.

6 |Develop a City Readiness & Education Initiative for Earthquake and Fire
emergencies. Support home hardening programs, fire safe councils, and In progress
emergency equipment procurement.
Reopen the Agoura Hills Calabasas Community Center. In progress

8 |Conduct feasibility study of adding basketball courts, soccer fields, or skate parks In progress
to improve recreation programs and opportunities for teenagers.

9 |Upgrade playground equipment, trails, and pathways at City parks. In progress

10 [Complete a full and permanent build out of Wild Walnut Park to include a dog and In progress
children's park.

11 [Complete annexation of Craftsman's Corner. Develop a plan to annex other In progress
properties within the City's sphere of influence.

12 |Provide options that allow for the relief of traffic congestion within the City. In progress

2024 Meeting Dates-Pending Council Approval

31-Jan - Special

10-Jul - Canceled

14-Feb

24-Jul - Canceled

28-Feb 14-Aug

13-Mar 28-Aug

27-Mar 11-Sep

03-Apr - Special 25-Sep

10-Apr 9-Oct

24-Apr 23-Oct

8-May 05-Nov General

Municipal Election

22-May 13-Nov

29-May - Special

27-Nov - Canceled

12-Jun

04-Dec - Special

19-Jun - Special

11-Dec - Council Reorg

25-Dec - Canceled




ITEM 3 ATTACHMENT B

Future Agenda Items - Council Priorities

Future Agenda Items Albrecht Bozajian Kraut Shapiro | Weintraub Total
Earthquake insurance 1 5 2 4 6 18
Public Safety evacuation routes and HOA gates 3 11 1 9 2 26
review/analysis/coordination
Ordinance adding Chapter 5.22 — Provision of Security by 6 4 10 2 7 29

Commercial Retailers to the Calabasas Municipal Code

Discussion about having a full-time security guard 16 1 11 1 1 30
stationed at the Calabasas Civic Center

Discussion regarding a lobbyst/grant writer 5 2 4 16 5 32
Calendar of special events (teen activities/CicLAvia) 8 18 6 7 4 43
Solar panel and battery backup assessment at City 9 6 5 8 17 45
facilities

Tennis & Swim Center operations update 12 7 16 5 9 49
Report on options on of increasing enforcement of the 13 9 12 15 3 52

CMC, including City to prosecute violations of the law to
include use of the City Prosecutor

Discussion regarding gun violence prevention 4 23 15 3 8 53
City Legislative Platform 14 3 8 17 12 54
Environmental Commission recommendation 11 13 21 6 13 64

recoginition program for sustainable properties and
Green Business Program




Future Agenda Items Albrecht Bozajian Kraut Shapiro | Weintraub Total
Business license/registry discussion 10 14 20 11 10 65
Council discussion of a potential transaction and use 2 12 19 12 22 67
(sales) tax
Cannabis survey results 7 24 7 13 19 70
Council position on California Business Roundtable on 15 10 17 10 23 75
November 2024 ballot
Issues impacting other communities regarding illegal 17 16 14 22 14 83
exhaust on vehicles
Catalytic converter ordinance discussion and direction 21 17 13 23 11 85
Development Code update regarding green LEED 18 15 18 18 18 87
standards
Roundabout at the intersection of Las Virgenes Road and 23 22 9 14 20 88
Thousand Oaks Blvd.
Formation of a water taskforce on equitable access to 22 19 3 21 24 89
water
Request for information from utility providers on 24 8 23 20 16 91
anticipated price increases.
Green Procurement Policy recommendation from 19 20 24 19 15 97
Planning/Environmental Commissions
Council review/discussion of current Reso. No. 2003-946 20 21 22 24 21 108

regarding discretionary accounts




Future
Agenda
Priorities

City Council Presentation

December 15, 2023
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* Two or more council members may
request that items be placed on a
future agenda for information
purposes, discussion, or action.

* Staff requested that council
members prioritize the current list of
proposed agenda items.




Priorities —Group A

Future Agenda Items Albrecht | Bozajian Kraut Shapiro |Weintraub| Total
Earthquake insurance 1 5 2 4 6 18
Public Safety evacuation routes and HOA gates 3 11 1 9 2 26
review/analysis/coordination
Ordinance adding Chapter 5.22 — Provision of 6 4 10 2 7 29
Security by Commercial Retailers to the Calabasas
Municipal Code
Discussion about having a full-time security guard 16 1 11 1 1 30
stationed at the Calabasas Civic Center
Discussion regarding a lobbyst/grant writer 5 2 4 16 5 32
Calendar of special events (teen activities/ 8 18 6 7 4 43
CicLAvia)
Solar panel and battery backup assessment at 9 6 5 8 17 45
City facilities
Tennis & Swim Center operations update 12 7 16 5 9 49




Priorities —Group

B

Roundtable Initiative on November 2024 ballot

Future Agenda Items Albrecht | Bozajian Kraut Shapiro |Weintraub| Total
Report on options on of increasing enforcement 13 g 12 15 3 52
of the CMC, including City to prosecute violations
of the law to include use of the City Prosecutor
Discussion regarding gun violence prevention 4 23 15 3 8 53
City Legislative Platform 14 3 8 17 12 54
Environmental Commission recommendation 11 13 21 6 13 64
recoginition program for sustainable properties
and Green Business Program
Business license/registry discussion 10 14 20 11 10 65
Council discussion of a potential transaction and 2 12 19 12 22 67
use (sales) tax
Cannabis survey results 7 24 7 13 19 70
Council position on California Business 15 10 17 10 23 75




Priorities —Group C

Future Agenda Items Albrecht | Bozajian Kraut Shapiro [Weintraub| Total
Issues impacting other communities regarding 17 16 14 22 14 83
illegal exhaust on vehicles
Catalytic converter ordinance discussion and 21 17 13 23 11 85
direction
Development Code update regarding green LEED 18 15 18 18 18 87
standards
Roundabout at the intersection of Las Virgenes 23 22 9 14 20 88
Road and Thousand Oaks Blvd.
Formation of a water taskforce on equitable 22 19 3 21 24 89
access to water
Request for information from utility providers on 24 8 23 20 16 91
anticipated price increases.
Green Procurement Policy recommendation 19 20 24 19 15 97
from Planning/Environmental Commissions
Council review/discussion of current Reso. No. 20 21 22 24 21 108

2003-946 regarding discretionary accounts




Implementation of Priorities

* ltems will be placed on council agendas based on
the priority groups identified.

*  Unless directed by a majority of the Council, any
items added will follow those already listed. -

* Items necessary to conduct the business of the City
or matters that are timely may be scheduled prior
to future agenda items.



Council Discussion Items

* |sthere Council direction on the items as prioritized or
on the order of when items will be agendized?

* Arethereitems on the “future agenda” list that
Council would like to remove?

* Should any of the items be referred to a Council
Committee or a City Commission before they return
to Council?
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