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« Community Engagement
e Public Meeting/Focus Group/Stakeholder Interview Themes

e Online Survey

 Statistically Valid Survey

* Prioritized Community Need

 Next Steps
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In Person Community Engagement To Date
e 2 Public Meetings

e 5 External Focus Groups

* 6 Leadership Interviews — Mayor - Council - City Management
e 15 Stakeholder Interviews — PRE, JPA, Agoura Hills

e 2 Focus Groups - Senior Center Advisory Board

e 1 Focus Group with Teens (Mayor Youth Council)



Emerging Themes - General

- Overall quality: Good to Very Good

e East Side (facilities) and West Side (parks)

* Need to leverage partnerships with schools and universities

e Special Events are appreciated

* The Community Services Department serves residents and non-residents.
* Senior Center is loved but need to increase utilization

* Programming needs to evolve at De Anza Park

* Tennis and Swim Center needs reinvestment plan



Emerging Themes — AHCCC

 Facility that will serve the west side
e Gymnasium is exceptionally important (basketball and pickleball)

* Demand for facility rentals for events but need to reinvest in kitchen to maximize
use and revenue

* Overall subsidy should be no more than $100-$200K annually

* Possible partnership with Pepperdine University

* Afterschool programming is desired

* Remove climbing wall, use space for storage which is currently limited
* Hub for special events on west side of community

* What is the demand for fitness center/programs at the facility
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ONLINE SURVEY

Open ended online survey

* Developed in Partnership with the City.

e Abbreviated version of the Statistically Valid Survey
e Administered via SurveyMonkey

e 448 surveys received

* Survey Conducted July 7" - August 20

www.surveymonkey.com/r/CalabasasinterceptSurvey



https://www.surveymonkey.com/r/CalabasasInterceptSurvey

Ages Represented by Survey Respondents

Ages 65+ I 20%
Ages 55-64 IS 11%
Ages 45-54 = 11%
Ages 35-44 N 10%
Ages 25-34 IS 7%
Ages 20-24 I 7%
Ages 15-19 N 8%
Ages 10-14 mm————— 9%
Ages 5-9 I 9%
Under age 5 I 8%
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Calabasas Age Segmentation

POPULATION BY AGE SEGMENTS
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Level of Satisfaction
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Overall Prioritized Programs and Services

PROGRAMS AND SERVICES COMMUNITY NEED
Fitness, Health and Wellness High
Special Events High
Performing Arts High
Educational/Lifelong Learning High
Enrichment (arts, crafts, etc.) High
Outdoor Recreation High
Environmental Programs Medium
Senior (50+) Programs and Services Medium
Tennis/Pickleball Medium
Aquatic/Swimming Medium
Facility Rentals (event centers, picnic shelters, community rooms) Medium
Sports (basketball, volleyball, soccer, baseball, football) Medium
E-Sports/Gaming Low
Out of School (before/after school, camps) Low
Therapeutic/Special Needs Programs/Services Low




Special Event Concepts Preferred

Special Event Preferences

Food events (farmer's market, food trucks, food tastings, beer/wine) I I I 5%

Entertainment (music, movies, performers) s, s1%
Holiday celebrations (Memorial, Veterans, 4th of July) [ 18%
Education events I 77%
Cultural celebrations (ethnic music, traditions, performances) [N 72%
Health and wellness events (nutrition counseling, preventative health _ 69%

education, mental health wellness, City resources)

Environmental event (Water Matters Day, sustainability, recycling) [ 66%

Sports tournaments (basketball, tennis, pickleball, etc.) 49%
Adaptive/Inclusive Events 44%
Competitions (triathlon, bike, 5K/10K runs, adventure/obstacle courses) 44%

I I I I
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Future Funding for Recreation

M Increase Funding
W Maintain Existing Funding
Levels

M Reduce Funding

Not Sure




Statistically-Valid Survey

» Developed in partnership with the City
» Administered by mail/phone/web

e Conducted Spring/Summer 2023

 Total of 361 completed surveys, 95%
level of confidence with a margin of
error of +/- 5.1% (Goal was 350)




Survey Response — Location Map




Survey Response - Household Age Segmentation
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Facility Use




Barriers to Usage
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AHCCC Usage Prior to Closure




Barriers to AHCCC Usage




Next Steps

Anticipated Timeframe Purpose

Week of August 21 (IN Community Needs Assessment; Program Plan Framework; and Staff Operational Workshop; focus groups with Senior
PERSON) Advisory Committee

August 31, 2023 Community Needs Assessment; Core Program Determination — Presentation to PRE

September 13" 2023 — In Construction Update; Staff Onboarding Update; Community Needs Assessment; Core Program Determination; Operational
person Assumptions — Presentation to Council

End of September 2023 - Workshop with Staff; Confirm AHCCC Business Plan components — Org structure; operational standards; staffing levels;
Z0O0OM financial pro forma; Program Action Plan for other locations.

November/December 2023 Presentations of Final Plan and Recommendations
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