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Introductions

• Dave Jeffries, Emergency Management Consultant
• 40 Years in Public Safety

• Certified Emergency Manager, International Assoc. of Emergency Managers

• Professional Emergency Manager, California Emergency Services Assoc.

• Masters, Emergency and Disaster Management – American Military University

• Incident Commander (Type 3) – North Bay Incident Management Team

• Michael Dyer, Public Safety and Emergency Preparedness Director

• Debbie Larson, Public Safety Coordinator



What is the Calabasas Emergency 
Operations Plan?
• The City of Calabasas Emergency Operations Plan is:

• Based on a template developed specifically for Los 
Angeles County municipalities.

• Customized with input from City staff.
• Updated to reflect the way the City is currently structured 

to respond to emergencies.
• Has been reviewed by the City of Calabasas Public Safety 

Commission, the public, and the City Council Public Safety 
Task Force. 

• Consists of Two Parts.



Part One – The Basic Plan

• Purpose, Scope, Situation and Assumptions
• Concept of Operations
• Organization and Assignment of Responsibilities
• Direction, Control and Coordination
• Communication
• Information Collection, Analysis and Distribution
• Administration, Finance and Logistics
• Plan Development and Maintenance
• Authorities and References
• Acronyms
• Glossary of Terms



Part One – The 
Basic Plan
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Part Two –
The Emergency Operations Center

• EOC Activation

• EOC Operations

• EOC Position Checklists

• EOC Forms and Tools



Part Two –
The Emergency Operations Center

• EOC Locations:
• Primary – 100 Civic Center Drive, Calabasas
• Secondary – 300 Civic Center Drive, Calabasas
• Mobile – Mobile EOC Trailer under development



Part Two –
The Emergency Operations Center

•Activation Levels
• Three – Minimum Activation, lowest level

• Lower Risk Events, Power Outages, Weather Alerts

• Two – Partial Activation
• 2 or more significant incidents, Major weather incident, moderate 

earthquake, small to moderate wildfire

• One – Full Activation, highest level
• Major City/Regional Incident, Major Earthquake, Terror threat or incident, 

major wildfire
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Part Two –
The Emergency 
Operations 
Center

Position 
Checklists

• Management Section
• EOC Director/Manager
• EOC Coordinator
• Legal Officer
• Liaison Officer
• Agency Representative
• Public Information 

Officer
• Security/Safety Officer

• Operations Section
• Operations Section Chief
• Public Works Unit
• Building and Safety Unit

• Plans Section
• Plans Section Chief
• Situation Status Unit
• Documentation Unit
• Damage Assessment Unit
• Resource Tracking Unit

• Logistics Section
• Logistics Section Chief
• Procurement Unit
• Supply Unit
• Facilities Unit
• Transportation Unit
• Personnel Unit
• Care and Shelter Unit

• Finance Section
• Finance Section Chief
• Time Recording Unit
• Compensation and Claims 

Unit
• Purchasing Unit
• Cost Recovery Unit

• Communications Section
• Communications Section 

Chief
• Social Media / Video / CTV 

Unit
• Information Systems Unit
• Radio Unit
• Call Center Unit
• EPIC/ECHO Unit
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EOC Forms



Questions


