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Introductions

• Dave Jeffries, Emergency Management Consultant
• 40 Years in Public Safety

• Certified Emergency Manager, International Assoc. of Emergency 
Managers

• Masters, Emergency and Disaster Management – American Military 
University

• Incident Commander (Type 3) – North Bay Incident Management Team

• Michael Dyer, Public Safety & Emergency Preparedness 
Manager

• Debbie Larson, Public Safety Coordinator



Purpose of the Public Review

To provide the community an opportunity to review and 
comment on the draft Emergency Operations Plan.

• Comments will be considered in developing the final draft.

• Previously reviewed by the Calabasas Public Safety Commission.

• The final draft will then go to the City Council for approval.



What is the Calabasas 
Emergency Operations Plan?

• Identifies the departments and agencies designated to perform response and recovery 

activities and specifies tasks they must accomplish. 

• Outlines the integration of assistance that is available to local jurisdictions during disaster 

situations that generate emergency response and recovery needs beyond what the local 

jurisdiction can satisfy. 

• Specifies the direction, control, and communications procedures and systems that will be 

relied upon to alert, notify, recall, and dispatch emergency response personnel; warn the 

public; protect residents and property; and request aid/support from other jurisdictions and/or 

the Federal Government (including the role of the Governor’s Authorized Representative). 

• Provides coordinating instructions and provisions for implementing Mutual Aid Agreements, as 

applicable. 

• Describes the logistical support for planned operations.  

(FEMA Comprehensive Preparedness Guide 101)



What is the Calabasas Emergency 
Operations Plan?

• The City of Calabasas Emergency Operations Plan is:
• Based on a template developed specifically for Los Angeles 

County municipalities.

• Customized with input from City staff.

• Updated to reflect the way the City is currently structured to 
respond to emergencies.

• Has been reviewed by the City of Calabasas Public Safety 
Commission.

• Consists of Two Parts.



Part One – The Basic Plan

• Purpose, Scope, Situation and Assumptions

• Concept of Operations

• Organization and Assignment of Responsibilities

• Direction, Control and Coordination

• Communication

• Information Collection, Analysis and Distribution

• Administration, Finance and Logistics

• Plan Development and Maintenance

• Authorities and References

• Acronyms

• Glossary of Terms



Part One – The 
Basic Plan

Response 
Phase 
Sequence of 
Events



Part One – The 
Basic Plan

Field and 
Emergency 
Operations 
Centers

SEMS Function Field Level EOCs

Command / Management
Command is responsible for directing, ordering and/or 

controlling resources

Management is responsible for facilitation of overall policy, 

coordination, and support of the incident

Operations
The coordinated tactical response of all field operations in 

accordance with the Incident Action Plan

The coordination of all jurisdictional operations in support of 

the response to the emergency in accordance with the 

Emergency Center Action Plan

Planning & Intelligence
The collection, evaluation, documentation and use of 

intelligence related to the incident

Collecting, evaluating, and disseminating information and 

maintaining documentation relative to all jurisdictional 

activities

Logistics
Providing facilities, services, personnel, equipment, and 

materials in support of the incident

Providing facilities, services, personnel, equipment, and 

materials in support of all jurisdictional activities as required

Finance & Administration
Financial and cost analysis and administrative aspects not 

handled by the other functions

Responsible for coordinating and supporting administrative 

and fiscal consideration surrounding and emergency 

incident

Communications N/A

Responsible for Social Media, city-to-resident 

communications service (BlackBoard Connect, Video/CTV, 

Information Systems and Radio)



Part Two –
The Emergency Operations Center

•EOC Activation

•EOC Operations

•EOC Position Checklists

•EOC Forms and Tools



Part Two –
The Emergency Operations Center

•EOC Locations:
• Primary – 100 Civic Center Drive, Calabasas

• Secondary – 200 Civic Center Drive, Calabasas



Part Two –
The Emergency Operations Center

•Activation Levels
• Three – Minimum Activation, lowest level

• Lower Risk Events, Power Outages, Weather Alerts

• Two – Partial Activation
• 2 or more significant incidents, Major weather incident, 

moderate earthquake

• One – Full Activation, highest level
• Major City/Regional Incident, Major Earthquake, Terror threat 

or incident



Part Two –
The 
Emergency 
Operations 
Center
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Part Two –
The Emergency 
Operations 
Center

Position 
Checklists

• Management Section

• EOC Director/Manager

• EOC Coordinator

• Legal Officer

• Liaison Officer

• Agency Representative

• Public Information 

Officer

• Security/Safety Officer

• Operations Section

• Operations Section Chief

• Public Works Unit

• Building and Safety Unit

• Plans Section

• Plans Section Chief

• Situation Status Unit

• Documentation Unit

• Damage Assessment Unit

• Resource Tracking Unit

• Logistics Section

• Logistics Section Chief

• Procurement Unit

• Supply Unit

• Facilities Unit

• Transportation Unit

• Personnel Unit

• Care and Shelter Unit

• Finance Section

• Finance Section Chief

• Time Recording Unit

• Compensation and 

Claims Unit

• Purchasing Unit

• Cost Recovery Unit

• Communications Section

• Communications 

Section Chief

• Social Media / Video / 

CTV Unit

• Information Systems 

Unit

• Radio Unit

• Call Center Unit

• EPIC/ECHO Unit









Part Two –
The Emergency 
Operations 
Center

Action 
Planning



Part Two –
The Emergency 
Operations 
Center

Agendas



Part Two –
The 
Emergency 
Operations 
Center

EOC Forms



Part Two –
The Emergency 
Operations 
Center

EOC Forms



Part Two –
The Emergency 
Operations 
Center

EOC Forms



Part Two –
The Emergency 
Operations 
Center

EOC Forms



EOP Public Review Period

• The public review draft of the 2023 Calabasas Emergency 
Operations Plan (EOP) is now available for comments, edits, and 
feedback until Thursday March 16, 2023.

• You can submit comments, edits, and feedback directly to the City 
of Calabasas by emailing Debbie Larson 
at dlarson@cityofcalabasas.com

• Review Tip: This plan provides a framework and guidance for the 
City of Calabasas and their partners when responding to 
emergencies and disasters. It is not intended to guide day-to-day 
events nor to be a field level tactical document.

mailto:dlarson@cityofcalabasas.com


Questions


