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Purpose

Provide a Planning Basis

For Coordinated Response

To Extraordinary Emergency Situations

From Natural and Human-Caused 
Emergencies or Disasters

Within or Affecting the City of Calabasas



Parts

• Structure and Organization of the 
Emergency Management Structure

• Roles and Responsibilities

• Concept of Emergency Operations

• How the City Implements SEMS and NIMS

Part One

• Introduction to EOC Operations, Processes 
and Considerations

• EOC Sections and Positions

• Position Checklists, Plans and Forms

Part Two



Calabasas EOC



Position Checklist – EOC Director



EOC Forms



Plans and Guides



Next Steps

• Obtain Feedback on EOP Pt 1 and Pt 2

• Prepare Final EOP for City Council Approval

• Develop a Continuity of Operations Plan (COOP)

• Addresses High-Level Overview of the City’s Response 
to Disruptions

• Provides Operational Detail Necessary to Support 
those Disruptions


