ITEM 3 ATTACHMENT

.
#

/

CITY of CALABASAS

PROFESSIONAL SERVICES AGREEMENT

CONTRACT SUMMARY

Name of Contractor: Johnson Favaro, LLP

City Department in charge of Contract: Community Services

Contact Person for City Department: Erica L. Green

Period of Performance for Contract: 12/15/2022 — 12/15/2023

Not to Exceed Amount of Contract: $286,235 (includes 15% contingency)

Scope of Work for Contract: Provide programming and facility needs assessment for
the Community Services Department including the
AHCCC

Insurance Requirements for Contract:

yes [ no - Is General Liability insurance required in this contract?

If yes, please provide coverage amounts: $1,000,000.00

[]yes XIno - Is Auto insurance required in this contract?

If yes, please provide coverage amounts:

] yes Bdno - Is Professional insurance required in this contract?

If yes, please provide coverage amounts:

yes [Ino - Is Workers Comprehensive insurance required in this contract?

If yes, please provide coverage amounts: required by California state requirements

Other:

Proper documentation is required and must be attached.
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Professional Services Agreement
City of Calabasas/Johnson Favaro, LLP

PROFESSIONAL SERVICES AGREEMENT
Johnson Favaro, LLP

1. IDENTIFICATION

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is entered into by and
between the City of Calabasas, a California municipal corporation (“City”), and Johnson Favaro,
LLP (Consultant™).

2. RECITALS

2.1 City has determined that it requires the following professional services from a
consultant: Programming and facility needs assessment for the Community
Services Department

2.2 Consultant represents that it is fully qualified to perform such professional services
by virtue of its experience and the training, education and expertise of its principals
and employees. Consultant further represents that it is willing to accept
responsibility for performing such services in accordance with the terms and
conditions set forth in this Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions herein
contained, City and Consultant agree as follows:

3. DEFINITIONS

3.1 “Scope of Services”: Such professional services as are set forth in Consultant’s
proposal to City attached hereto as Exhibit A and incorporated herein by this
reference.

3.2  “Approved Fee Schedule”: Such compensation rates as are set forth in Consultant’s
fee schedule to City attached hereto as Exhibit B and incorporated herein by this
reference.

33 “Commencement Date”: December 15, 2022

34 “Expiration Date”: December 15, 2023
4. TERM

The term of this Agreement shall commence at 12:00 a.m. on the Commencement Date
and shall expire at 11:59 p.m. on the Expiration Date unless extended by written agreement of the
parties or terminated earlier in accordance with Section 17 (“Termination”) below.
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Professional Services Agreement
City of Calabasas/Johnson Favaro, LLP

S. CONSULTANT’S SERVICES

5.1 Consultant shall perform the services identified in the Scope of Services. City shall
have the right to request, in writing, changes in the Scope of Services. Any such
changes mutually agreed upon by the parties, and any corresponding increase or
decrease in compensation, shall be incorporated by written amendment to this
Agreement. In no event shall the total compensation and costs payable to
Consultant under this Agreement exceed the sum of Two Hundred and Eighty-Six
Thousand Two Hundred and Thirty-Five Dollars $286,235.00 unless
specifically approved in advance and in writing by City.

5.2 Consultant shall perform all work to the highest professional standards of
Consultant’s profession and in a manner reasonably satisfactory to City. Consultant
shall comply with all applicable federal, state and local laws and regulations,
including the conflict of interest provisions of Government Code Section 1090 and
the Political Reform Act (Government Code Section 81000 et segq. ).

53 During the term of this Agreement, Consultant shall not perform any work for
another person or entity for whom Consultant was not working at the
Commencement Date if both (i) such work would require Consultant to abstain
from a decision under this Agreement pursuant to a conflict of interest statute and
(i1) City has not consented in writing to Consultant’s performance of such work.

5.4 Consultant represents that it has, or will secure at its own expense, all personnel
required to perform the services identified in the Scope of Services. All such
services shall be performed by Consultant or under its supervision, and all
personnel engaged in the work shall be qualified to perform such services. Jim
Favaro shall be Consultant’s project administrator and shall have direct
responsibility for management of Consultant’s performance under this Agreement.
No change shall be made in Consultant’s project administrator without City’s prior
written consent.

6. COMPENSATION

6.1 City agrees to compensate Consultant for the services provided under this
Agreement, and Consultant agrees to accept in full satisfaction for such services,
payment in accordance with the Approved Fee Schedule.

6.2 Consultant shall submit to City an invoice, on a monthly basis or less frequently,
for the services performed pursuant to this Agreement. Each invoice shall itemize
the services rendered during the billing period and the amount due. Within ten
business days of receipt of each invoice, City shall notify Consultant in writing of
any disputed amounts included on the invoice. Within thirty calendar days of
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Professional Services Agreement
City of Calabasas/Johnson Favaro, LLP

receipt of each invoice, City shall pay all undisputed amounts included on the
invoice. City shall not withhold applicable taxes or other authorized deductions
from payments made to Consultant.

6.3  Payments for any services requested by City and not included in the Scope of
Services shall be made to Consultant by City on a time-and-materials basis using
Consultant’s standard fee schedule. Consultant shall be entitled to increase the fees
in this fee schedule at such time as it increases its fees for its clients generally;
provided, however, in no event shall Consultant be entitled to increase fees for
services rendered before the thirtieth day after Consultant notifies City in writing
of an increase in that fee schedule. Fees for such additional services shall be paid
within sixty days of the date Consultant issues an invoice to City for such services.

7. OWNERSHIP OF WRITTEN PRODUCTS

All reports, documents or other written material (“written products” herein) developed by
Consultant in the performance of this Agreement shall be and remain the property of City without
restriction or limitation upon its use or dissemination by City. Consultant may take and retain
copies of such written products as desired, but no such written products shall be the subject of a
copyright application by Consultant.

8. RELATIONSHIP OF PARTIES

Consultant is, and shall at all times remain as to City, a wholly independent contractor.
Consultant shall have no power to incur any debt, obligation, or liability on behalf of City or
otherwise to act on behalf of City as an agent. Neither City nor any of its agents shall have control
over the conduct of Consultant or any of Consultant’s employees, except as set forth in this
Agreement. Consultant shall not represent that it is, or that any of its agents or employees are, in
any manner employees of City.

9. CONFIDENTIALITY

All data, documents, discussion, or other information developed or received by Consultant
or provided for performance of this Agreement are deemed confidential and shall not be disclosed
by Consultant without prior written consent by City. City shall grant such consent if disclosure is
legally required. Upon request, all City data shall be returned to City upon the termination or
expiration of this Agreement.
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Professional Services Agreement
City of Calabasas/Johnson Favaro, LLP

10. INDEMNIFICATION

10.1  The parties agree that City, its officers, agents, employees and volunteers should,
to the fullest extent permitted by law, be protected from any and all loss, injury,
damage, claim, lawsuit, cost, expense, attorneys’ fees, litigation costs, or any other
cost arising out of or in any way related to the performance of this Agreement.
Accordingly, the provisions of this indemnity provision are intended by the parties
to be interpreted and construed to provide the City with the fullest protection
possible under the law. Consultant acknowledges that City would not enter into
this Agreement in the absence of Consultant’s commitment to indemnify and
protect City as set forth herein.

10.2  To the fullest extent permitted by law, Consultant shall indemnify, hold harmless
and defend City, its officers, agents, employees and volunteers from and against
any and all claims and losses, costs or expenses for any damage due to death or
injury to any person and injury to any property resulting from any alleged
intentional, reckless, negligent, or otherwise wrongful acts, errors or omissions of
Consultant or any of its officers, employees, servants, agents, or subcontractors in
the performance of this Agreement. Such costs and expenses shall include
reasonable attorneys’ fees incurred by counsel of City’s choice.

10.3  City shall have the right to offset against the amount of any compensation due
Consultant under this Agreement any amount due City from Consultant as a result
of Consultant’s failure to pay City promptly any indemnification arising under this
Section 10 and related to Consultant’s failure to either (i) pay taxes on amounts
received pursuant to this Agreement or (ii) comply with applicable workers’
compensation laws.

10.4 The obligations of Consultant under this Section 10 will not be limited by the
provisions of any workers’ compensation act or similar act. Consultant expressly
waives its statutory immunity under such statutes or laws as to City, its officers,
agents, employees and volunteers.

10.5 Consultant agrees to obtain executed indemnity agreements with provisions
identical to those set forth here in this Section 10 from each and every subcontractor
or any other person or entity involved by, for, with or on behalf of Consultant in
the performance of this Agreement. In the event Consultant fails to obtain such
indemnity obligations from others as required herein, Consultant agrees to be fully
responsible and indemnify, hold harmless and defend City, its officers, agents,
employees and volunteers from and against any and all claims and losses, costs or
expenses for any damage due to death or injury to any person and injury to any
property resulting from any alleged intentional, reckless, negligent, or otherwise
wrongful acts, errors or omissions of Consultant’s subcontractors or any other
person or entity involved by, for, with or on behalf of
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Professional Services Agreement
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Consultant in the performance of this Agreement. Such costs and expenses shall
include reasonable attorneys’ fees incurred by counsel of City’s choice.

10.6  City does not, and shall not waive any rights that it may possess against Consultant
because of the acceptance by City, or the deposit with City, of any insurance policy
or certificate required pursuant to this Agreement. This hold harmless and
indemnification provision shall apply regardless of whether or not any insurance
policies are determined to be applicable to the claim, demand, damage, liability,
loss, cost or expense.

11. INSURANCE

11.1  During the term of this Agreement, Consultant shall carry, maintain, and keep in
full force and effect insurance against claims for death or injuries to persons or
damages to property that may arise from or in connection with Consultant’s
performance of this Agreement. Such insurance shall be of the types and in the
amounts as set forth below:

11.1.1 Comprehensive General Liability Insurance with coverage limits of not less
than One Million Dollars ($1,000,000) including products and operations
hazard, contractual insurance, broad form property damage, independent
consultants, personal injury, underground hazard, and explosion and
collapse hazard where applicable.

11.1.2 Automobile Liability Insurance for vehicles used in connection with the
performance of this Agreement with minimum limits of One Million
Dollars ($1,000,000) per claimant and One Million dollars ($1,000,000) per
incident.

11.1.3 Worker’s Compensation insurance as required by the laws of the State of
California.

11.2  Consultant shall require each of its subcontractors to maintain insurance coverage
that meets all of the requirements of this Agreement.

11.3  The policy or policies required by this Agreement shall be issued by an insurer
admitted in the State of California and with a rating of at least A:VII in the latest
edition of Best’s Insurance Guide.

11.4  Consultant agrees that if it does not keep the aforesaid insurance in full force and
effect, City may either (i) immediately terminate this Agreement; or (ii) take out
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the necessary insurance and pay, at Consultant’s expense, the premium thereon.

11.5 At all times during the term of this Agreement, Consultant shall maintain on file
with City’s Risk Manager a certificate or certificates of insurance showing that the
aforesaid policies are in effect in the required amounts and naming the City and its
officers, employees, agents and volunteers as additional insureds. Consultant shall,
prior to commencement of work under this Agreement, file with City’s Risk
Manager such certificate(s).

11.6  Consultant shall provide proof that policies of insurance required herein expiring
during the term of this Agreement have been renewed or replaced with other
policies providing at least the same coverage. Such proof will be furnished at least
two weeks prior to the expiration of the coverages.

11.7  The General Liability Policy of insurance required by this Agreement shall contain
an endorsement naming City and its officers, employees, agents and volunteers as
additional insureds. The General Liability Policy required under this Agreement
shall contain an endorsement providing that the policies cannot be canceled or
reduced except on thirty days’ prior written notice to City. Consultant agrees to
require its insurer to modify the certificates of insurance to delete any exculpatory
wording stating that failure of the insurer to mail written notice of cancellation
imposes no obligation, and to delete the word “endeavor” with regard to any notice
provisions. If this contract provides service to a Homeowners Association, that
Homeowners Association must be listed as an additional insured in addition to the
City.

11.8  The insurance provided by Consultant shall be primary to any coverage available
to City. Any insurance or self-insurance maintained by City and/or its officers,
employees, agents or volunteers, shall be in excess of Consultant’s insurance and
shall not contribute with it.

11.9 All insurance coverage provided pursuant to this Agreement shall not prohibit
Consultant, and Consultant’s employees, agents or subcontractors, from waiving
the right of subrogation prior to a loss. Consultant hereby waives all rights of
subrogation against the City.

11.10 Any deductibles or self-insured retentions must be declared to and approved by the
City. At the option of City, Consultant shall either reduce or eliminate the
deductibles or self-insured retentions with respect to City, or Consultant shall
procure a bond guaranteeing payment of losses and expenses.

11.11 Procurement of insurance by Consultant shall not be construed as a limitation of
Consultant’s liability or as full performance of Consultant’s duties to indemnify,
hold harmless and defend under Section 10 of this Agreement.
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12. MUTUAL COOPERATION

12.1  City shall provide Consultant with all pertinent data, documents and other requested
information as is reasonably available for the proper performance of Consultant’s
services under this Agreement.

12.2 In the event any claim or action is brought against City relating to Consultant’s
performance in connection with this Agreement, Consultant shall render any
reasonable assistance that City may require.

13. RECORDS AND INSPECTIONS

Consultant shall maintain full and accurate records with respect to all matters covered
under this Agreement for a period of three years after the expiration or termination of this
Agreement. City shall have the right to access and examine such records, without charge, during
normal business hours. City shall further have the right to audit such records, to make transcripts
therefrom and to inspect all program data, documents, proceedings, and activities.

14. PERMITS AND APPROVALS

Consultant shall obtain, at its sole cost and expense, all permits and regulatory approvals
necessary in the performance of this Agreement. This includes, but shall not be limited to,
encroachment permits and building and safety permits and inspections.

15. NOTICES

Any notices, bills, invoices, or reports required by this Agreement shall be deemed received
on: (i) the day of delivery if delivered by hand, facsimile or overnight courier service during
Consultant’s and City’s regular business hours; or (ii) on the third business day following deposit
in the United States mail if delivered by mail, postage prepaid, to the addresses listed below (or to
such other addresses as the parties may, from time to time, designate in writing).

If to City If to Consultant:

City of Calabasas Johnson Favaro, LLP

100 Civic Center Way 5898 Blackwelder Street
Calabasas, CA 91302 Culver City, CA 90232
Attn: Erica Green Attn: Jim Favaro
Telephone: (818) 224-1600 Telephone: (310) 559-5720

www.johnsonfavaro.com
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With courtesy copy to:

Matthew T. Summers

Colantuono, Highsmith & Whatley, PC
City Attorney

790 E. Colorado Blvd., Suite 850
Pasadena, CA 91101

Telephone: (213) 542-5700

Facsimile: (213) 542-5710

16. SURVIVING COVENANTS

The parties agree that the covenants contained in Section 9, Section 10, Paragraph 12.2
and Section 13 of this Agreement shall survive the expiration or termination of this Agreement.

17. TERMINATION

17.1. City shall have the right to terminate this Agreement for any reason on five calendar
days’ written notice to Consultant. Consultant shall have the right to terminate this
Agreement for any reason on sixty calendar days’ written notice to City. Consultant
agrees to cease all work under this Agreement on or before the effective date of any
notice of termination. All City data, documents, objects, materials or other tangible
things shall be returned to City upon the termination or expiration of this
Agreement.

17.2 If City terminates this Agreement due to no fault or failure of performance by
Consultant, then Consultant shall be paid based on the work satisfactorily
performed at the time of termination. In no event shall Consultant be entitled to
receive more than the amount that would be paid to Consultant for the full
performance of the services required by this Agreement.

18. GENERAL PROVISIONS

18.1 Consultant shall not delegate, transfer, subcontract or assign its duties or rights
hereunder, either in whole or in part, without City’s prior written consent, and any
attempt to do so shall be void and of no effect. City shall not be obligated or liable
under this Agreement to any party other than Consultant.

18.2  Inthe performance of this Agreement, Consultant shall not discriminate against any
employee, subcontractor, or applicant for employment because of race, color, creed,
religion, sex, marital status, sexual orientation, national origin, ancestry, age,
physical or mental disability or medical condition.
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18.3  The captions appearing at the commencement of the sections hereof, and in any
paragraph thereof, are descriptive only and for convenience in reference to this
Agreement. Should there be any conflict between such heading, and the section or
paragraph thereof at the head of which it appears, the section or paragraph thereof,
as the case may be, and not such heading, shall control and govern in the
construction of this Agreement. Masculine or feminine pronouns shall be
substituted for the neuter form and vice versa, and the plural shall be substituted for
the singular form and vice versa, in any place or places herein in which the context
requires such substitution(s).

18.4  The waiver by City or Consultant of any breach of any term, covenant or condition
herein contained shall not be deemed to be a waiver of such term, covenant or
condition or of any subsequent breach of the same or any other term, covenant or
condition herein contained. No term, covenant or condition of this Agreement shall
be deemed to have been waived by City or Consultant unless in writing.

18.5 Consultant shall not be liable for any failure to perform if Consultant presents
acceptable evidence, in City’s sole judgment that such failure was due to causes
beyond the control and without the fault or negligence of Consultant.

18.6  Each right, power and remedy provided for herein or now or hereafter existing at
law, in equity, by statute, or otherwise shall be cumulative and shall be in addition
to every other right, power, or remedy provided for herein or now or hereafter
existing at law, in equity, by statute, or otherwise. The exercise, the commencement
of the exercise, or the forbearance of the exercise by any party of any one or more
of such rights, powers or remedies shall not preclude the simultaneous or later
exercise by such party of any of all of such other rights, powers or remedies. In the
event legal action shall be necessary to enforce any term, covenant or condition
herein contained, the party prevailing in such action, whether reduced to judgment
or not, shall be entitled to its reasonable court costs, including accountants’ fees, if
any, and attorneys’ fees expended in such action. The venue for any litigation shall
be Los Angeles County, California.

18.7 If any term or provision of this Agreement or the application thereof to any person
or circumstance shall, to any extent, be invalid or unenforceable, then such term or
provision shall be amended to, and solely to, the extent necessary to cure such
invalidity or unenforceability, and in its amended form shall be enforceable. In
such event, the remainder of this Agreement, or the application of such term or
provision to persons or circumstances other than those as to which it is held invalid
or unenforceable, shall not be affected thereby, and each term and provision of this
Agreement shall be valid and be enforced to the fullest extent permitted by law.
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18.8  This Agreement shall be governed and construed in accordance with the laws of the
State of California.

18.9  All documents referenced as exhibits in this Agreement are hereby incorporated
into this Agreement. In the event of any material discrepancy between the express
provisions of this Agreement and the provisions of any document incorporated
herein by reference, the provisions of this Agreement shall prevail. This instrument
contains the entire Agreement between City and Consultant with respect to the
transactions contemplated herein. No other prior oral or written agreements are
binding upon the parties. Amendments hereto or deviations herefrom shall be
effective and binding only if made in writing and executed by City and Consultant.

18.10 In consideration of this agreement, consultant ( or artist(s), or performer(s) grants
to city and its officers and employees, the right to film, through photography, video,
or other media, the performance(s) contemplated under this agreement. The city is
authorized to use of the performer(s) name(s) and/or Artist approved photographs.
The city is also authorized, without limitation, to broadcast or re- broadcast the
performance(s) on City CTV, through the city’s website, news media, or through
other forms of media (e.g. streaming).
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TO EFFECTUATE THIS AGREEMENT, the parties have caused their duly authorized
representatives to execute this Agreement on the dates set forth below.

“City” “Consultant”
City of Calabasas Johnson Favaro, LLP
By: By:
Mary Sue Maurer, City Mayor Jim Favaro, Owner
Date: Date:
By: By:
Kindon Meik, City Manager Steve Johnson, Owner
Date: Date:
By:
Erica Green, Director of Community Services
Date:
Attest:
By:

Maricela Hernandez, MMC, CPMC
City Clerk

Date:

Approved as to form:

By:

Matthew T. Summers
Colantuono, Highsmith & Whatley, PC
City Attorney

Date:
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EXHIBIT A
SCOPE OF WORK

See attached proposal.
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EXHIBIT B
APPROVED FEE SCHEDULE

See attached proposal.
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CITY OF CALABASAS COMMUNITY FACILITIES MASTER PLAN

EXHIBIT B: JOHNSON FAVARO PROGRAM OF OUTREACH (180 Days)

PARTICIPANT DISCOVERY OPTION DEVELOPMENT FINAL RECOMMENDATIONS TOTALS
45 Calendar Days 105 Calendar Days 30 Calendar Days

Stakeholder and User Groups 3 3 0 6
Community Services, Parks and Recreation Staff 3 3 0 6
City Manager 1 1 1 3
City Administration and Staff 2 2 1 5
City Commissions and City Council 0 2 yA 4
City and County Regulatory Agencies 2 2 0 4
At Large Community Meetings 2 2 0 4
13 15 4 32

$13,000 $15,000 $4,000 $32,000




00t'L61$ | | $334 1v101
006°26§ 09591 026'65% 02£128 03] gje(oossy udiseq
05 - 0% o s 15294 (edjoUlg ajeIa0ssy
009'66% 09218 001053 Ovr'1E$ 159 [edjaullg
85zl | |SUNOH 1101
EVB 8T 96 602 AnoY a8)era0ssy udisag
0 0 | 0 0 :sMo ediauly aje1a0ssy
Siy 174 | 012 €1 snoy |ediauisg
WETES 155918 [ 08C115 ]
w 8E1 ] W SIS SOt U Ed
cwmw__w oaw awwMS " (sfeq 0£) sajqesaAl|ap UOIjepUaWLICTa] UL |
(skeq 0€) SNOLLVONIWHWO0I3Y TYNId
026'601S 025858 (1] dov'ns N
w0L — . 5 T iz —| Aeaoans uojdp
S“cwa " o% SNMNW (sheq GE) apim Ailo pue 99HY 10} tetd uoljejuswa|dw pue uejd 13)sew “siskieue 3sod ‘sisjatuesed uiuueld g
SMMS ccw 8”_.“ I sfieq] SE) S8)IS ajEPIPUED 1840 Jo/pue J9JHY 18 suoido uoljeindiyuoa Ayjiaes parajaid dojarag §
SWMS _ cow Ew.mm 1 (skeq cg) suoiydo Loij2Ind1ju0o a)is ajepIpues Jojpue JJOHY dojarsg 4
(sAeq 501) INIWAO13AI0 NOILAO|
091'€5$ 0zL2$ 1} .
e ] . = 0 *|eyoygng A1aroasig
. FELEE & I I uwwessoid ioy siskjeve ded
00 2 (skeq gT) apim K13 pue 99Hy je BuiwwesBoid Joj sisk|eue ded e wiojad §
SM._S cow (sAeq GT) apim K112 pue DJHY 12 AJUNLILIOD aY) J0 SPaaL L0JEaIda) JOOP|NO pUE J0opUI ainjny WiIUO] Z
onWm o% (skeQ 1) apim K313 pue 930HY 18 Sujwwesdod Joopyno pue J00PU] JuaLINa jen|eA] |
(sfeq 5p) A¥IA0DSIO
oz1$ 061§ ovz$ ozis | g6els (11743 0z1$ 081$ 1174
TEq70] FJETOS: eaI0d STE0S: AT
wseL knsay puesinoy | FESTI | ey | FOUE | g | gy | PP | weg | sy _ Feemg (sfeq 081) SITAVYIAITIG ANY SHSYL OUYAYA NOSNHOM 40 AMYIWINNS “g LIFIHX3
|
SUDIjEpUAILILGIRY [BULY jusiudojsaag uoljdp f1an03siq

NY1d Y3LSYIN S3ILITIV4 ALINNWINOD SYSYEYTYI 40 ALID



091°€5$ 0zL'1z$ 0§ |DFV'IES |S3T4 AYIA0DSIC
602 0 LEL  [SUNOH AYIA0ISIA
. |=m_n| .I.mﬁr {ejougns g Ysel Aoaoastg
09£'S3 I aU) Jo spaau ay] jeaw | Jey) swesdoid pue sjaafoid Ajjuapl Jey) SpIe [ENSHA Jayjo pue s3sod pajediojue i 1! Aiold A Suipnjou; poday Aleviwnalg oju) aseyd A1aaoas)g jo sTulpuy sjquisssy °}
=l o% apim 12 aauan|jul Jo asayds ,S3RI19e} BulISING UIYYIM SINI)I9B) Y Sdiysuoijelal ansiAiauAs [ejuayod Aguap| e
sanuoyd 8s0y) U0 3UIAIJ3p 10} SaYIS 2JRpIPUED BqB}EAE Jo/pUE PAUMD A}13 a)ellia}|e Jo/pUe JBJUA) WIMS PUB SIUU3] ‘DODHY 40 AINIGENNS pUE Ssijlioud Aunuiwed uuyuo) ‘p
¥ _”_w 5 spaau wegoid jjj1n} o} K1essadau Ja3pnq pue sjuswalinbal ulyes Woy Anusp) 9
I.mmm.a| sadueya sani|ive} (|1ny o} Alessasau 51503 (e11ded WOY Ayuap] o
Ewwu 3Mﬁ sadueyd wesdosd [(14jny 0} Aessanau saFueya saly)iae} Ausp ‘g
em”ww ﬂu 2Ma JUslISsasse spaall [j)}|n} o] Alessadau sedueya wesdoid Knusp) e
3014 ALID ONY DIIHY LY ONIWWYY 0¥ HD4 SISKTUNY dVO Y WHO0JHad €
=v~ﬂu——“ _EM: _“_n aamma Jej0qns 7 Yse] Alenoasig
S_Nnm“ SM“.E Emﬂmw SPaaU Ay} saz) Jey] yiodal e bl p pue 98} pUE S30JBS ‘swei3oid ojul JsI] YsiM AIUNLILID aje|suel] )
= _ﬂo ﬂ . 151] Ysim KJUNWLWOa Ul Palsnuap! Sa1jijioe) o sjs02 suoljelado pue [ejided WOy Jo Aiojuaaul aiedaly ‘3
oNaﬂmu 1511 1ysIM Apumwwo ajepeiinnase of Ajkises)iedes jiey) (o} sajls S)EpIPUED B|qe(ieA. Jo/pue paumo KJD Jal|o Io/pUe JaJUa]) WIMS PUE SIUU3] *0JJHY J0 seshieue aanelediiod atedald p
_.,wwwk oo» J51] YsIm sany|19ey Aunwwod ) jo uondyasap ajydesd pue Aioyuaau |eapawiny asedsld 3
.|8M~u|. 1 _w ; : | YSIA AUnLwo JusLINa0p pue uryuos) (4102 Paysiignd) Ue|d [e13ush OE0Z AU} JO JuaLLs|F S|jea] PUE UDNEAIIRY ‘SR, X Jejdend Ul payynuap) spasl plogsy q
Ruﬂa ow SPIBPUEYS YIBWIYIUAY PUE S3INJIRIA 1S3 ‘SPUSL) BPIM 3je]s PUE eIL0)|E) LIBYINTS piodal pue Ajuap)| e
= I01M ALID GNY JJIHY LY ALINQNWOD JHL J0 SOFIN NOILYIUITY HOOGLNO ONY HOOONI JUNLNA WHIINDD €
__,mn.ﬁ ﬁ“wm »% EM_FS :|ejoqng | yse] A1anoasiq
SM.-S ﬁ-m» Haa S«& apim 12 sani[iaey Jaopino pue Joopuy o uopdtasap ajydeld pue KIojusu| |eaiaILNL apiACld )
amh_W» gmhuu Hm __.._wu apim A9 Sunuwesdord J00pino pue 100pL) JUSLING 0 SISA|BLE BDIAIAS JO [3A8] BPIADY] ‘B
uw.M_m ._vwm_m i &N.a| apIM A9 53313 pue swei3oid Joopyno pue Joopu) Jo Aiojuiaaul Jualunsop ||ealydesd pue Knusp|
Sha Sam« Eua 193] Jo Seale Jsam pue )sea Aq paysindunsip apim Ao siskjeue pue Aojuaau) sweidosd soopino pue toopul dojaasq *a
ﬁm..» E_Nw» aou __ﬂ_a ‘)19 3] Jo Seale Jsam pue Jsea Je paysindusip pue o} pajjdde ‘ejep ajydesdousap e|qe|jear Ajipeal Jayjes g
QNM._m w«mw.q» fuessaoau pue ajelidoidde se saijl[1ae) 112 1310 pUE 13jUag WIMG PUE S|UU3]|'9IHY JB sBullaye saoitas pue sweidoud 10 piodal pue Anusp| e
J01M ALID ONY DITHY LV INIWWVYI0¥4 HOOALNO ONY HOOONI INIYUNI LVATVAT |
(skeq Jepuajeq &) A4IA0ISIT
145 061$ ovz$
Wiy (g ssy e sy || LTTC | 3ISVHd AG STTEVHIAITIA ONY SHSYL OYYAYH NOSNHOT
Kianoasig

NV1d Y31SYW SIILITIIYA ALINNWWNOD SYSYavIvD 40 ALID




0Z6'601% 025684 00p'08% |S334 INIWJOTIAIA NOILO
0L 961 017 |SHNOH IN3WdOT3A30 NOILHO
0Z1'EES 08215 0 [ELE 3
E Al
0 ol o . |E0iqng § Yse) Jwawdojanag uandg
n___“ ] Ewmw %W% Yoday ssadoig oju aseyd quawdojasag uendp Jo sdujpu)) sjquiassy A
3%....% a.Nme e-”_n» 0| (2 saaunosal (o saseyd yoneyuawapdul jo J3pio uy alj yym sdnaid Joalord Jo [enpiaipul oyl uayaq uejd uonejuautsdw) ajeal
L qwﬁ 08t 03 08rs ued s3)se sajjioey uua) 3uof jo ued 1503 ansuayAdwod L) 8
9 ] 0 Z
— cﬁu. — omqu - .ﬂum| _ ajqeaydde araym sau)japind udisap Jogydiau 'sjuatalinbal yoeqias pue yydiay ‘uluoz [ea0] ‘weld |2JaLa3 Y3iM SIUBLIEA 10/pUE 30UBLLIDJUDD
E\WW« 8”%“ 3”“‘.3 sa)is aepipues paugjaid je sue(d jdsotios uopdo paurajaid pue JUaUISSaSSE SP2au AunLwo 3y} uo paseq ue|d Ja)sew uus) Buol e jeu) "3
muwm”m swwu %vmw wesFaid Tuppng w2 Auo) uo paseq (s)uejd Jdsaund uondo uuay Sua) pauajaud azyeuly g
L] 0968 (1] LA weiSwd Buip)ing wia) uoj azijeuly ‘e
9l 8 0 3
- — J0IM ALIT ONY 93IHY HD4 NVTd NOLLYINIIWI1dW] ONV NYTd HILSVIW ‘SISATYNY 150D ‘SYILIWWHYA ININNYId 9
15
0
ﬂ« uoyjdo pauajaid jo ueyd Aefino |eyided pue uoj 103509 ‘ve|d )s09 pue suareiado HOH ljaid dojasag ‘8
uopydo paiajad jo SuoNE2YENSIA [9A9] pUnaid Jouapa pue ouajuy Ateujwjaid dojarag 4
uondo pauajaid Jo suopez|jensia [euae g-¢ fieunwyjaid dojaaaq 9
ﬁn {s)ajewuiysa 3502 oY Jo sasodind Jo} sprawaznbal juauidotasap ayis paugjauid pue ajewsaje Hnuapy p
3)qeaydde aaysm staljeIndijuod Tup|ing sujainjos paujaid pue ajeuss)ie dojaasq '3
— sue|d Joo(} Jdasuod pairajaid pue ajeulajje dojarsg g
uonez(non JepnajyaA pue Supyred ‘(ajgeaidde aiaym) sanyiioe) Joopjno pue.oopul Fuipnjaul (s)ue|d ayis pauajaid pue sjewajje dojaasg e
SILIS 3LVALONYI HIHLO YO/QNY JDIHY 1V SNOILAO HOILYUNIIANDD ALIHIVS 0IUY3I3Yd JOTIAI0 &
0o0'ses [ [ 7
e = T 1 ‘|ejouns ¥ Yse] wawdojasaq uopdpy
096% 08b$ ﬂm Sa)ewi)sa J500 (WoM) apnyudew jo sapio y3nol Bj2WANY )
—— {RauaBiawa ‘aanas 'dn-yoid pue Jjo-desp) saiFajeiis Suimied pue ugeInallo Je|NY3A SjRUIAYY ‘8
_.wm (s)ayis Jaujo Jo 99oHY Je suodo ueyd oy pajeja suoejnajes Aaedes Supyied pue Juipjng ‘P
{japow (-g pajesaual Jayndwod wayy) suoyjdo ue|d Jo smaja pajesausd Janduleo 93] punwy 3
SUol}eIn3|juo 2)2WA}(e Jo SMalA |3pol g-g |enjdasuos [euay g
suonEliued Kngise) enjdaciiod seassny €
— SNOILO NOILYHNSIANGD ALIS IVAIONYD HO/ONY HILNID WIMS ONY SINNIL DDTHY 0TI ¥
(sAeq Jepuajed 01) INIWAOTIAIA NOILAO
141 061$ (743
=
HseLkaoed pue sl | T | gy | P 3SYHd A8 SI19YYIAITIA ANY SHSYL OUYAYS NOSNHOI
uaurdojaraq veidg

NY1d 43LSYW SIILITIIVA ALINNWWOD SYSYEYTYI 40 ALID




0ze'pes 096918 0§ pL$  |S334 NOILYONIWWOITY TYNId
(414 8¢l 0 ¥L  |SUNOH NOILYONIWWOIIY TYNI4
e ¥Es 095913 [T
T BEL 1 i [EUgng g ¥se] suoyepudnmoIay |euly
Swwmw t- % 1ewio} |e)i81p pue Adoa prey /T X T{ Ul poday {eury ojul aseyd suojjepuaLoasy (eul4 O sBuIpuY Bjquuassy 'y
omwv.m - BNJ s108l04d 4o SGN0IS JospLIE |BNPIAIPUI U)1A Pajelaosse Lgd Kepno Je)de pue LoijanAsued Jo 1500 piodzi pue uap; 3
E‘Mwﬂ Euwm - |Euw$| s)0alosd Jo sdnoid 10/pue |ENPIAIPLI Jo SUDIJeZI[ENSIA [8A3) PUnosd Joluajxa pue Jouajul jen|daaucy
Ewwﬂ :«%3 + 8“5 sj3sfoid Jo sdnosd Joypue | JO SUOjjez||ensiA {enae g-¢ | 0"
SWNB SMmm __ %N_a OSN3 PUB 1iney ‘PEJOINY Ul PapIodal sUo) ng al. |on 1dastiod qP
azwm sm_ ._wm - ﬂa SNK sayis a|epIpUBA paurajaid Jg/pUe Ijua] WIMS PLE S|UUB) ‘370HY 18 YONR|nID Jejnoiyan pue Sunjred sanuaes Joopu) Sutpnjau; sjasfoid jenpiaipul jo sueid Joojy pue uejd sps jdeduod azijeuy ‘3
avwmnw amwum _ _ ona uotye;ualliajdLul Jo JapIo 3|qxaj) 4w ueld vojjejauswajdu dWJ
[T 08 | oeeTs
% e . T (dw4} veyd 1aysewr sar
_ _ STHVHIAITIA HOILVONIWWOIIH TNl L
(skeq 1epuajeg 0g) SNOILYANIWWOIIY TYNI|
s | o6is ovz$
EET
weLkqospue sinol | EEV O | gy | PO ISVHd A9 STT9VYIAINIA ANY SHSVL OdYAYS NOSNHO(
SUOJJBPUSLILLIOTaY [BUIY

NY1d 431SVYIN SIILITIIVA ALINNWINOD SYSYEVTYD 40 ALID



ARCHITECTURE + URBAN D

JoARe!




TEAM ORGANIZATION & EXPERIENCE

REGULATORY AUTHORITIES CITY OF CALABASAS STAKEHOLDERS AND
. I INTEREST GROUPS
County/City Planning Kindon Meik, City Manager

. s and Senior Administration .
Transportation, Building & Safety, . . . o Calabasas and Agoura Hills
Recreation & Parks City Council and Planning Commissions Community and Neighbors

County/City Police/Fire Departments . Ci_ty Departments . . City of Calabasas Administration
Erica Green, Director of Community Services d Staff
County/City Building Departments Aimee Harber, Facility Supervisor e

Robert Yalada, Public Works Directory/City Engineer Las Virgnes Unified School District
Tatiana Holden, Deputy Public Works Director Staff Students and Families

JIM FAVARO*
KATHY WILLIAMS PRINCIPAL
ASSOCIATE PRINCIPAL . I
MARIANA DIAZ . COST ESTIMATING
DESIGN ASSOCIATE STEVPEI{\J UC||'|P’}\§UN

JOHNSON FAYARO

*Jim Favaro and Steve Johnson will both serve as project managers responsible for all communications with the
city and community, as well as the planning, production and coordination of the work product.
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TEAM ORGANIZATION & EXPERIENCE

FEATURED PROJECT EXPERIENCE MATRIX
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JIM FAVARD

Principal in Charge

STEVE JOHNSON

Principal, Project Architect

KATHY WILLIAMS

Associate Principal

MARIANA DIAZ

Design Associate

RICK LLOYD (MGAC)
Cost Estimators

JOHNSONFAVARO | PAGE 8



TEAM ORGAMIZATION & EXPERIENCE

JIM FAVARO, AIA

JOHNSON FAVARO
PRINCIPAL, PROJECT MANAGER

Licensed Architect, CA #032185

Master of Architecture 1978 - 1982
Graduate School of Design, Harvard University

Bachelor of Science 1974 - 1978
Stanford University Engineering School
Phi Beta Kappa 1978

Jim Favaro acts as the project manager and principal nexus
of communication, coordinating all aspects of the city and
community working relationships as well as stewardship of the
project. Jim has partnered with Steve in leading the planning,
design and construction efforts on all of our community driven
planning and design projects. He works closely with Steve on
every project in the office.

STEVE JOHNSON, AIA

JOHNSON FAVARO
PRINCIPAL, PROJECT ARCHITECT

Licensed Architect, CA #C17181

Master of Architecture 1983

Graduate School of Design, Harvard University

Bachelor of Design, Architecture 1975

University of Florida

Steve Johnson serves as the principal project architect in
charge of planning and design, ensuring that the team
integrates all information and ideas gathered from the city, as
well as the planning, program and technical research for the
project design. Steve has been the lead architect on all of our
community driven master plans and built projects. He works
closely with Jim on every project in the office.

PAGE 9 | JOHNSONFAVARO



TEAM ORGANIZATION & EXPERIENCE

KATHY WILLIAMS

JOHNSON FAVARO
ASSOCIATE PRINCIPAL

Master of Architecture 2001-2004
Rice University

Bachelor of Science in Architecture 1994-1998
University of Michigan

Kathy Williams is an associate principal who works to develop
in-house electronic and paper documents (diagrams, models,
renderings) and coordinates with engineering and technical
consulting teams. Kathy assists with project regulatory
requirements and with daily in-house project management.
She also contributes to the creation of presentation materials
and physical project models. She is skilled at guiding design
associates and other junior staff members in completion of
design deliverables that achieve regulatory compliance. Kathy
has been a member of the Johnson Favaro team since 2010.

JOHNSONFAVARO | PAGE 10

PRINCIPALS’ AND ASSOCIATE PRINCIPAL'S
COMMUNITY CENTER, RECREATION AND
INSTITUTIONAL PROJECT EXPERIENCE

« Beverly Hills La Cienega Park and Recreation Complex,
Beverly Hills, CA

o ladera Linda Park Master Plan and Community Center,
Rancho Palos Verdes, CA

o Qakview Community Center Master Plan, Huntington
Beach, CA

«  West Hollywood Park Master Plan, West Hollywood, CA
«  Plummer Park Master Plan, West Hollywood CA

« Manhattan Beach Community and Recreation Facilities
Strategic Plan, Manhattan Beach, CA

o Costa Mesa Lions Park Redevelopment Master Plan,
Orange County Branch Library and Community Meeting
Center Costa Mesa, CA

o Oceanside Beachfront Improvement Feasibility Study,
Oceanside, CA

o Riverside Downtown Master Ptan and Main Library,
Riverside, CA

«  City of Chino Community Center, Chino, CA
« Isla Vista Community Center, Isla Vista, CA
« Estero Park Master Plan, Isla Vista, CA

e Museum of Redlands Master Plan and New Construction,
Redlands, CA

»  Centerfor Early Education Master Plan and Redevelopment
Project, West Hollywood, CA

«  City of West Hollywood Council Chamber,
West Hollywood, CA

Manhattan Beach Branch of the Los Angeles County
Library, Manhattan Beach, CA

» Beverly Hills Library Master Plan and Children’s Library
Renovation, Beverly Hills, CA



MARIANA DIAZ

JOHNSON FAVARO

DESIGN ASSOCIATE

Bachelor of Architecture, California Polytechnic State University,
San Luis Obispo, 2016

LEED Green Associate

Mariana Diaz is a design associate who provides her experience
in both small and large scale projects. She is experienced in
project phases including feasibility studies, schematic design,
design development, and construction documents, also working
anywhere from design studies and presentation materials to
coordination with consultants as well as production of drawing
sets. She is proficient in a variety of software for drawing,
modeling, digital rending and post-processing.

TEAM ORGANIZATION & EXPERIENCE

RELEVANT EXPERIENGE

Will Rogers Elementary School Classroom Building,
Santa Monica, CA

Canyon Charter School Classroom Building,

Los Angeles, CA

Grant Elementary School Renovation, Santa Monica, CA
McKinley Elementary School Classroom Building, Santa
Monica, CA
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TEAM GREANIZATION & EXPERIENCE

RICK LLOYD, MRICS
MGAC - COST ESTIMATING
REGIONAL VICE PRESIDENT, COST ESTIMATION

Bachelor of Science, Quantity Surveying, Thames Polytechnic
Member, Royal Institution of Chartered Surveyors

Rick Lloyd brings over 30 years of experience in construction
cost planning and estimating services on a wide range of
domestic and international projects. He has notable expertise

in the aerospace industry, corporate, and government sectors.
Rick's extensive experience in cost estimating spans all phases
of design and construction, including preconstruction and post-
construction cost reports, claims reviews and settlements, and
project management services. In addition, Rick has conducted
and participated in value engineering exercises on many
projects.

Rick has consulted Johnson Favaro on cost planning and

estimation on every one of our public agency projects since
2002.

JOHNSONFAVARO | PAGE 12

RELEVANT EXPERIENCE

o City of West Hollywood, West Hollywood, CA
o Plummer Park Community Center*
o West Hotlywood Park Phase |l
= Public Library*

« City of Long Beach, Long Beach, CA
o Houghton Park Community Center
« Long Beach Civic Center

» City of Riverside, Riverside, CA
« Nichols Park Joyce Jackson Community Center
« New Riverside Main Library

o City of Beverly Hills, La Cienega Park and Recreation
Complex

o City of Rancho Palos Verdes Ladera Linda Community
Center and Park Expansion

o City of Huntington Beach Oak View Community Center
Master Plan

»  (City of Santa Monica, Santa Monica, CA
« Airport Park Expansion
o Third Street Promenade Improvements

e Cityof Irwindale Recreation Center Structural Assessment,
lrwindale, CA

«  City of Altaddena, Altadena, CA
o Main Library Renovation
» Bob Lucas Memorial Branch Library Renovation

»  Countyof Orange, Donald Dungan Branch Library and Park
Expansion, Costa Mesa, CA

o County of Los Angeles, ElI Cariso Regional Park and
Community Center*, Los Angeles, CA

» New Recreation and Events Center, Pepperdine University,
Malibu, CA

o Athletic and Recreation Center*, Claremont McKenna
College, Claremont, CA

o Crafton Hills College, New Community Center Recreational
Facility*, Yucaipa, CA

*Work prior to joining MGAC



PROJECT APPROACH & METHODOLOGIES

AGOURA HILLS CALABASAS COMMUNITY CENTER The existing site presents untapped opportunities for expansion and diversification of indoor facilities.

OUR APPROACH

We understand that the city has requested qualifications to

provide a needs assessment and programming effort that in-
cludes analyses of operational costs and funding strategies.
To do so successfully, however, we will recommend that addi-
tional factors be considered in what would amount to a holis-
tic and integrated planning approach.. Such an approach
would include not only a needs assessment and pro-
gramming effort, but also physical planning along with
cost planning Without this integrated approach the city will
be left with little more than a wish list and no strategy for its
fulfillment.

INTEGRATED PLANNING Programming should never really take
place in isolation of physical and cost planning; and therefore
our approach hinges on the integration of these three indepen-
dent and yet related tasks:

o NEEDS ASSESSMENT AND PROGRAMMING
o  PHYSICAL PLANNING
o COST PLANNING

NEEDS ASSESSMENT AND PROGRAMMING That which has been
asked of us and the core of our effort at its initiation will be
to understand first globally then locally the recreational and
community needs of the Agoura Hills/Calabasas service area.
This corresponds to what we call the "Discovery" phase of the
project. We begin with an inventory of the indoor facilities in
the area (e.g. Agoura Hills Recreation Center, Calabasas Ten-
nis and Swim Center) and at the Agoura Hills/Calabasas Com-
munity Center (AHCCC) site, an inventory of what peer cities
in southern California provide, as well as best practices and
benchmark standards in southern California and statewide.
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PROJECT APPROACH & METHODOLGGIES

EVALUATION OF CURRENT INDOOR PROGRAMMING  Will reveal how well
the needs of all generations of the community are currently met at the
Agoura Hills/Calabasas Community Center.

JOHNSONFAVARD | PAGE 18

With a shared understanding of programs and facilities in ex-
istence in the service area and what are best practices and
benchmark standards among peer cities, we are able to effec-
tively engage with city staff and the community in an effort to
understand first the "wish list"--or "gap analysis"

There will be considerations that transform a wish list into a
needs assessment but chief among them are 1) physical op-
portunities and constraints and 2) financial opportunities and
constraints. The "Discovery" phase will therefore also include
an analysis of existing properties under control of and avail-
able to the city as well as the existing Agoura Hills/Calabasas
Community Center site {on which there are untapped opportu-
nities). It will include an inventory of current site and facilities
market rate construction unit costs by facility type as well as
standards of staff and operations cost by facility type.

PHYSICAL PLANNING In the "Discovery" phase we will have
understood the physical opportunities and constraints of the
existing Agoura Hills/Calabasas Community Center as well as
those of any other sites that may be available, and appropri-
ate for the location of indoor facilities. In the "Option Devel-
opment” phase we will evaluate the feasibility of location and
co-location of facilities on any candidate site(s) relative to site
size and geometry as well as cost of development. With this
information in hand we will in collaboration with the city and
the community develop options for how to physically accommo-
date desired programs and services that have been identified
in the context of what it will cost to accommaodate them. Two
scenarios may emerge:

1. Costs of implementation will influence and exert downward
pressure on the wish list as it transforms into a needs as-
sessment and building program; and/or

2. A master plan will emerge that projects needs a genera-
tion out with a plan to incrementally implement the build-
ing program as resources allow. Funding options may also
influence the outcome.



It is likely that we will encourage the latter of the two scenar-
ios--that the city engage in a proper planning process that
takes into account the long term vision of the life of the com-
munity, the goals that emerge from the vision, the opportuni-
ties and constraints at play in fulfillment of those goals and
a plan to implement them over time. We would refer to this as
a "master plan."--one that takes physical shape (albeit de-
scribed with drawings) in addition to numerical and narrative
form.

COST PLANNING All cities live in a world of limited resourc-
es and yet it has been our experience that while certainly in
the short term money can be a deterrent, in the long term it
is never as much about money as it is about will. Qur job on
your behalf is to build consensus across the community and
its leadership that is authentically shared and explicit enough
to establish the will for the investment of dollars on hoth near
and long term time horizons. In other words, where there is the
will, there is a way. Our contribution, then is to establish both
the will and the way.

All of this has to be evidence based which, in the context of
cost planning (capital and operations), requires a thorough
knowledge of the costs of construction of various facilities
types as well as staffing and operations costs. We cannot,
for example, pretend a building program for facilities that the
city cannot afford to operate. These are the parameters that
are considered and influence the findings of the "Option Devel-
opment " phase from which will emerge a preferred option for
how to move forward in the near and long term.

PROJECT APPROACH & METHOOOLOGIES

iilqh‘i‘ 1

NOT ALL COMMUNITY NEEDS NEED BE MET IN ONE PLACE Our analysis
will also reveal those needs that are and are not being met within the
Calabasas target area and environs. Such as, for example, at the Agoura
Hills Recreation Center and Calabasas Swim and Tennis Center above.
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PROJECT APPROACH & METHODOLOGIES

LEADERSHIP Our goal is that the leadership (city council. commission) has
participated throughout the planning process so that when final decisions are
made they are confident and feel supported by their constituents with whatever
they decide.

i s —— e

STEWARDSHIP A planning, steering, or task force committee of respected
representatives from parks and recreation constituents and the city as a whole who
are empowered to make recommendations to the leadership is key to our combined
success.

one. Good ideas are good ideas wherever they come from: we are always learning
from the communities we serve and work hard to make sure they participate

JOHNSONFAVARO | PAGE 20

OUR ENGAGEMENT

The planning and design team works with the city and its
leadership in crafting a collaborative process that includes the
participation of all those in the community who want a voice
in the process. The purpose is to both learn from the process
and communicate what we learn. The key is how.

A structured program of outreach identifies all parties with
whom we should communicate and when. Interviews, meetings
and forums occur at intervals in a variety of formats including
one-on-one, small group, large group and community-at-large.

We will make use of internet based outreach and feedback
mechanisms that can include a website social media and
other tools (through which guestionnaires can be delivered
and comments received). These electronic communication
techniques enhance interpersonal engagement; however, as

useful as they are they should not replace personal engagement.

GATHER Hearing from as many parties as early and often
as possible is crucial in understanding the full breadth of
opportunities and challenges. This includes city leadership
and all those it serves: seniors, young adults, children, as well
as all social, economic and cultural constituencies within the
community.

SHARE As we learn from others and from our own analysis, we
document what we learn and communicate the opportunities
and challenges for the project at hand. We make prolific
use of drawings (in addition to narratives and numbers) to
explore and receive ideas and express them in a consistently
accessible manner.

PROPOSE We bring options to the table for fair consideration
by everyone who wants to participate. No stone is left unturned.
Through the process of the making of drawings, options
emerge. Through the comparison of models and drawings,
some options stand out, others disappear, and hybrids form.
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