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HYBRID CITY COUNCIL MEETINGS

What is it?

* Two Hybrid Council meetings in 2021

* HYBRID = One of more participants is not in the same
location as the others.

* Increased staffing and technology requirements
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HYBRID CITY COUNCIL MEETINGS

Meeting Types:

1. Traditional In-Person Meeting
(No Hybrid)

2. HYBRID: Zoom + CTV Broadcast
(Current)




HYBRID CITY COUNCIL MEETINGS

Meeting Types:

3. HYBRID: Participants in Chambers w/ Remote Public
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HYBRID CITY COUNCIL MEETINGS

LA County Board of Supervisors Meetings
* Many Callers for Public Comment
* Robust system with AT&T Conferencing
* Moderators
* High Cost
— Professional Moderator w/ Line Specialists

— S300/ 30 minutes

— 20 Meetings = $36,000
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HYBRID CITY COUNCIL MEETINGS

Solution?

Chambers w/ Remote Public

 CTV Broadcast + Zoom Component
* Option for Remote Public Comment w/ Zoom
* No Budget Impact Above Current Spending
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