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REGULAR MEETING of the Board of Directors of the
Clean Power Alliance of Southern California
Thursday, June 3, 2021
2:00 p.m.

SPECIAL NOTICE: Pursuant to Paragraph 11 of Executive Order N-29-20, executed by the Governor of
California on March 17, 2020, and as a response to mitigating the spread of COVID-19, the Board of
Directors will conduct this meeting remotely.

Click here to view a Live Stream of the Meeting on YouTube
*There may be a streaming delay of up to 60 seconds. This is a view-only live stream.

To Listen to the Meeting:
https://zoom.us/j/98026985992
or
Dial: (669) 900-9128 Meeting ID: 980 2698 5992

PUBLIC COMMENT: Members of the public may submit their comments by one of the following options:

e Email Public Comment: Members of the public are encouraged to submit written comments on any

agenda item to clerk@cleanpoweralliance.org up to four hours before the meeting. Written public

comments will be announced at the meeting and become part of the meeting record. Public
comments received in writing will not be read aloud at the meeting.

e Provide Public Comment During the Meeting: Please notify staff via email at

clerk@cleanpoweralliance.org at the beginning of the meeting but no later than immediately before

the agenda item is called.

o You will be asked for your name and phone number (or other identifying information) similar
to filling out a speaker card so that you can be called on when it is your turn to speak.

o You will be called upon during the comment section for the agenda item on which you wish
to speak on. When it is your turn to speak, a staff member will unmute your phone or
computer audio.

o You will be able to speak to the Board for the allotted amount of time. Please be advised
that all public comments must otherwise comply with our Public Comment Policy.

o Once you have spoken, or the allotted time has run out, you will be muted during the

meeting.

If unable to connect by Zoom or phone and you wish to make a comment, you may submit written comments

during the meeting via email to: clerk@cleanpoweralliance.org.

While downloading the Zoom application may provide a better meeting experience, Zoom does not need to be

installed on your computer to participate. After clicking the webinar link above, click “start from your browser.”
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Meetings are accessible to people with disabilities. Individuals who need special assistance or a disability-
related modification or accommodation to participate in this meeting, or who have a disability and wish to
request an alternative format for the meeting materials, should contact the Clerk of the Board at least two
(2) working days before the meeting at clerk@cleanpoweralliance.org or (213) 713-5995. Notification in

advance of the meeting will enable us to make reasonable arrangements to ensure accessibility to this
meeting and the materials related fo it.

PUBLIC COMMENT POLICY: The General Public Comment item is reserved for persons wishing to
address the Board on any Clean Power Alliance-related matters not on today’s agenda. Public comments
on matters on today’s Consent Agenda and Regular Agenda shall be heard at the time the matter is called.
Comments on items on the Consent Agenda are consolidated into one public comment period. As with all
public comment, members of the public who wish to address the Board are requested to complete a
speaker’s slip and provide it to Clean Power Alliance staff at the beginning of the meeting but no later than
immediately prior to the time an agenda item is called.

Each speaker is limited to two (2) minutes (in whole minute increments) per agenda item with a cumulative
total of five 5 minutes to be allocated between the General Public Comment, the entire Consent Agenda,

or individual items in the Regular Agenda. Please refer to Policy No. 8 — Public Comment for additional

information.

CALL TO ORDER AND ROLL CALL
GENERAL PUBLIC COMMENT

CONSENT AGENDA
1. Approve Minutes from May 6, 2021 Board of Directors Meeting

2. Approve Support if Amended Position on AB 418 2021/2022 Legislative
Session

3. Approve and Authorize the Executive Director to Execute Professional
Services Agreements between CPA and (a) Celtis Ventures, Inc., (b)
Pastilla, Inc., and (c) Fraser Communications to Support Marketing and
Communications Activities

4, Receive and File Q1 Risk Management Team Report
5. Receive and File Q3 Fiscal Year Financial Report

6. Receive and File Community Advisory Committee Report
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REGULAR AGENDA
Action ltems

7. Review CPA RFO Status and Approve Power Purchase Agreement(s) and
Authorize the Executive Director to Execute the Following Agreements:

A. 15-Year Renewable Power Purchase Agreement with Arica Solar,
LLC (Arica)

B. 15-Year Renewable Power Purchase Agreement with Daggett Solar
Power 2 LLC (Daggett 2)

C. 20-Year Renewable Power Purchase Agreement with Resurgence
Solar Il, LLC (Resurgence)

D. 15-Year Renewable Power Purchase Agreement with Geysers
Power Company, LLC (Geysers)

8. Adopt Resolution No. 21-06-014 to Approve New Rates for Phase 1 & 2
Non-Residential Customers, Resolution No. 21-06-015 to Approve New
Rates for Phase 4 & 5 Non-Residential Customers, and Resolution No.
21-06-16 to Approve New Rates for Phase 3 & 5 Residential Customers

9. Approve FY 2021/2022 Budget

Information Item:

10.  Presentation on Quarterly Communications Report

MANAGEMENT REPORT

COMMITTEE CHAIR UPDATES

Director Lindsey Horvath, Chair, Legislative & Regulatory Committee
Director Julian Gold, Chair, Finance Committee

Director Kevin McKeown, Chair, Energy Planning & Resources Committee

BOARD MEMBER COMMENTS
REPORT FROM THE CHAIR

ADJOURN - NEXT REGULAR MEETING JULY 1, 2021

Public Records: Public records that relate to any item on the open session agenda for a regular Board
Meeting are available for public inspection. Those records that are distributed less than 72 hours prior to
the meeting are available for public inspection at the same time they are distributed to all, or a majority of,
the members of the Board. Those documents are available for inspection online at
www.cleanpoweralliance.org/agendas.
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BOARD OF DIRECTORS

Return to Agenda

The Board of Directors conducted this meeting in accordance with California Governor

REGULAR MEETING of the Board of Directors of the

MINUTES

Clean Power Alliance of Southern California
Thursday, May 6, 2021 2:00 p.m.

Newsom’s Executive Order N-29-20 and COVID-19 pandemic protocols.

CALL TO ORDER & ROLL CALL

Chair Diana Mahmud called the meeting to order at 2:00 p.m. and Gabriela Monzon, Clerk

of the Board, conducted roll call.

Roll Call

1 Agoura Hills Deborah Klein Lopez Director Remote
2 Alhambra Jeff Maloney Director Remote
3 Arcadia Sho Tay Director Remote
4 Beverly Hills Julian Gold Director Remote
5 Calabasas Mary Sue Maurer Director Remote
6 Camarillo Susan Santangelo Director Remote
7 Carson Reata Kulcsar Alternate Remote
8 Claremont Corey Calaycay Director Remote
9 Culver City Daniel Lee Director Remote
10 | Downey Sean Ashton Director Remote
11 Hawaiian Gardens Ramie Torres Alternate Remote
12 | Hawthorne Alex Monteiro Director Remote
13 | Los Angeles County | Sheila Kuehl Vice Chair | Remote
14 | Malibu Mikke Pierson Director Remote
15 Manhattan Beach Hildy Stern Director Remote
16 | Moorpark Janice Parvin Director Remote
17 | Ojai Betsy Stix Director Remote
18 | Oxnard Absent

19 | Paramount Vilma Cuellar Stallings | Director Remote
20 | Redondo Beach Christian Horvath Director Remote
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21 Rolling Hills Estates | Steve Zuckerman Director Remote
22 | Santa Monica Kevin McKeown Director Remote
23 | Sierra Madre Robert Parkhurst Director Remote
24 | Simi Valley Ruth Luevanos Director Remote
25 | South Pasadena Diana Mahmud Chair Remote
26 | Temple City Fernando Vizcarra Director Remote
27 | Thousand Oaks Bob Engler Director Remote
28 | Ventura City Joe Yahner Alternate Remote
29 | Ventura County Carmen Ramirez Alternate Remote
30 | West Hollywood Lindsey Horvath Director Remote
31 Westlake Village Phillippe Eskandar Alternate Remote
32 | Whittier Vicki Smith Alternate Remote

All votes are unanimous unless otherwise stated.

GENERAL PUBLIC COMMENT

One written public comment was received and distributed to the Board of Directors.

CONSENT AGENDA

1.

Approve Minutes from April 1, 2021 Board of Directors Meeting

2. Approve Positions on SB 757, AB 585, and SB 533 in the 2021/2022 Leqislative
Session

3. Approve Two California Electric Vehicle Infrastructure Project (CALeVIP)
Agreements with the Center for Sustainable Energy for Program Implementation
Services in Los Angeles County and Ventura County, with an Initial Financial
Contribution of $1,640,000 for Both Agreements and Authorize the Executive
Director to Execute the Agreements

4. Receive and File Community Advisory Committee Report
Motion: Director Parvin, Moorpark
Second: Director Monteiro, Hawthorne
Vote: The consent agenda was approved by a roll call vote with one

abstention from Director Eskandar on item 2 only.
REGULAR AGENDA
5. Approve a 15-year Renewable Power Purchase Agreement with OrHeber 2, LLC,

and Authorize the Executive Director to Execute the Agreement

Erik Nielsen, Senior Manager of Structured Contracts, presented the item and
provided an overview of CPA’s 2020 Clean Energy Request for Offers (RFO) and

Agenda Page 5



Clean Power Alliance Board of Directors Page 3 of 7
May 6, 2021 Minutes

portfolio considerations. The RFO supports CPA in meeting regulatory obligations
and load requirements with a diverse portfolio of cost effective and clean
technologies, including non-solar resources. Mr. Nielsen reviewed CPA’s long-
term renewable energy position, noting that CPA has successfully contracted for
12 long term Power Purchase Agreements (PPAs), five of which are currently
serving CPA customers. A majority of the long-term portfolio is solar or solar plus
storage. If approved, the Heber South project would represent approximately 1%
of CPA’s load and provides valuable technology diversity. Mr. Nielsen emphasized
that CPA will still have a short position for the 2021-2024 compliance period but
intends to close the short position as more PPAs are approved by the Board. Mr.
Nielsen reviewed the project and rationale, and provided an evaluation summary,
explaining that the project scored a medium in the workforce development criteria
because it is an existing project and will not create construction jobs; noting that
the project is in a disadvantaged community and will support the retention of jobs
in that area. The project will provide important portfolio diversification benefits, as
it will produce during evening and non-solar hours and support GHG reduction
during those hours.

In response to Directors Ramirez and Zuckerman'’s questions, staff indicated there
is one other shortlisted geothermal project in negotiations with a 50 MW resource;
because the OrHeber 2 is located in the Imperial Irrigation District Balancing
Authority CPA must match the generation with annual import allocation rights to
receive Resource Adequacy attributes in the CAISO. Director Horvath, West
Hollywood, asked if there were environmental or other impacts to the surrounding
neighborhoods beyond job creation and economic benefits; Director Parkhurst
asked about compliance in the 2021-2024 timeframe. Natasha Keefer, Director of
Power Planning & Procurement, explained that there are no additional
environmental impacts in the operation of the plant nor incremental development
from the continued operations of the plant. Mr. Nielsen indicated that CPA would
meet its compliance requirements, but it remains unknown to what extent it will be
able to exceed compliance; five out of the 13 shortlisted projects did not enter

exclusivity.

Motion: Director Horvath, Redondo Beach
Second: Director Ramirez, Ventura County
Vote: Iltem 5 was approved by a roll call vote.

6. Approve 2021 Rate Setting Approach

Matt Langer, Chief Operating Officer, explained that CPA will need to address an
approximately $90 million revenue shortfall through rates to cover the projected
cost to serve its customers in FY 2021/22. Mr. Langer emphasized that SCE set
its rates based on a forecast that took place in 2020, which complicates CPA’s
ability to compare its budget with SCE’s rates. After much discussion and input
from the Board of Directors and the Executive Committee, staff arrived at potential
rate setting approaches that meets FY 21/22’s revenue requirements. Mr. Langer
reviewed the four initial scenarios previously introduced to the Board and reviewed
the feedback received from Board and stakeholders, including strong support for
CARE customer protection; significant opposition to weighting increases toward
commercial customers; concern for 100% Green double-digit premium; and
requests for compromise scenarios; and noted that although there was some
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support for eventually transitioning to Cost-of-Service (COS), there was no
consensus on either the Average Percentage Change (APC) vs. COS approaches.
The Community Advisory Committee supported protection of low-income
customers and some support for a COS approach or income-based rate setting;
customer surveys indicated an interest in environmental priorities and a belief that
rate increases are justified by increasing costs, investments in reliability, customer
programs, and low-income support. Mr. Langer reviewed the updated scenarios
based on feedback and discussed expected comparisons of rates as of summer
2021, which illustrate how much more a customer would be paying in percentage
terms than if they were on SCE’s base rate.

Mr. Langer reviewed option one, APC with CARE subsidy; where CARE customer
rates are held at current levels and the increase is spread equally across
most products and customer groups. It does not address imbalances in the
COS. Option two involves a COS-approach with a CARE subsidy and a 100%
Green Target, where CARE customer rates are held at current levels and all other
rates go up between 0.4% and 1.4% compared to the previous COS without CARE
subsidy. Mr. Langer emphasized that the COS for 100% Green came out below
9%; staff adjusted to help moderate Lean/Clean increases. The impact of keeping
CARE customers at their current rates help Lean and Clean jurisdictions, given
that 34% of customers in those communities will not receive a commensurate rate
increase (via CARE). Option three takes a hybrid approach where CPA would
adopt APC for the summer months and transition to COS-informed in October. In
summer months when cost pressures are most acute across all rates, the APC
would apply; and in starting in October, the COS approach would apply. Customer
communication could be challenging with the hybrid scenario as the transition
could be viewed as two rate increases. Although the change to COS in October
brings 100% Green customers to the 9% target, allowing default changes to
proceed as scheduled, there is a risk that customers may opt-out during the
summer months when they are not within the target. Mr. Langer specified that staff
and the Executive Committee recommends option 2, COS with CARE subsidy and
100% Green target that offers a coherent message to customers. Mr. Langer
noted that exact comparisons could change slightly reflecting an updated load
forecast and continued changes in energy market prices.

In response to Director Kulcsar's questions regarding bill comparisons and
expected SCE rate changes, Mr. Langer clarified that SCE rates going up will
improve comparisons; CPA will set rates regardless of the SCE multi-year general
rate case results, and staff did not add a contingency. Responding to Director
Maurer, Mr. Langer noted that SCE has unequal rate increases for different
purposes; and Director Maurer opined that the Board might consider equality
across rate increases as a goal; requested a timeline of SCE planned increases
and appreciated the sensitivity for those cities that have approved a move to 100%
Green. Director Engler inquired about SCE’s multiple rate adjustments throughout
the year and noted rate changes will lead to some confusion. Director Ramirez
asked how wildfires impact rates. Mr. Langer explained that the Power Charge
Indifference Adjustment (PCIA) fee went up in February and a bigger summer rate
increase is also expected. CPA’s rate change will happen at the beginning of the
fiscal year but will not line up with SCE’s rate changes. Ted Bardacke, Executive
Director, added that the goal is to change rates once a year, to build some rate
stability. Chair Mahmud commented that energy is a commodity and subject to
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fluctuations and recalled that CPA’s rates were at some point lower than SCE’s
sometime last year. Additionally, Mr. Langer noted that in October 2020, SCE
raised rates significantly due to wildfire liability; when looking at their summer rate
increase on the transmission & delivery charges, some of the new spending is
related to wildfire mitigation. Director Luevanos asked how granular the
communication to customers will be and if other commodities use a cost of service
approach. Ms. Langer clarified that COS is a common practice in the utility
business and customer communication strategies will likely be high-level and avoid
the complexity of detailed procurement and energy cost breakdowns. In response
to Chair Mahmud’s question, Mr. Langer indicated that SCE has a marginal cost
rate setting approach which they would argue has an overlap with COS.

Director Gold favored the second option, noting that CPA is at a point where it must
run its business independent of SCE’s actions and expressed dislike for raising
rates twice and spreading an increase evenly without regard to cost. Director
Santangelo agreed that option 2 is a better approach and noted concern for the
optics of option 3 where the second rate change will increase Lean/Clean rates,
but decrease the 100% Green rate. Director McKeown also supported option 2,
adding that SCE has the capital resources to buffer against short-term revenue
shortfalls; option 2 reflects feedback from the Board stakeholders. Director Lopez
supported option 2 and thanked staff for supporting those cities that will eventually
transition to 100% Green. Director Luevanos expressed support for option 2,
avoiding even the optics of two rate increases. Director Monteiro agreed with
previous comments and noted that option 2 is in line with CPA’s goal to protect
communities that want to eventually transition to 100% Green.

Motion: Director Gold, Beverly Hills
Second: Director McKeown, Santa Monica
Vote: Iltem 6 was approved by a roll call vote.

Chair Mahmud thanked the Board of Directors for their support of staff
recommendations and the approval of this item illustrates CPA’s commitment to
addressing the impacts of climate change.

7. Approve 2020/2021 Budget Amendment

David McNeil, Chief Financial Officer, presented the item, explaining that an
amendment is needed to increase budgeted energy costs and authorize a transfer
from the fiscal stabilization fund according to the policy. The increased energy
costs resulted from the heat waves experienced in the Summer of 2020 and higher
spot market prices. CPA also experienced higher capacity costs than previously
budgeted for. Operating expenses remain unchanged; the amendment reflects a
budgeted end of period net position of $67.3 million and end of period reserves of

$84.7 million.

Motion: Vice Chair Kuehl, Los Angeles County
Second: Director Gold, Beverly Hills

Vote: Item 7 was approved by a roll call vote.
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8. Presentation on 2021/2022 Budget Priorities

Mr. McNeil provided a summary of CPA’s budget process and operational priorities
which have guided the process. Energy market risk is increasing, and CPA is
mitigating that risk through long-term renewable and storage projects. In-sourcing
has reduced projected spending; the amended Calpine contract provides room for
investments in customer programs and community engagement to improve
customer experience and increase access to assistance programs. CPA’s key
priorities are to contain net operating expenses to current levelsand a
50% reduction in capital outlay; to reduce use of consultants by investing in staff
and technology; developing scalable business models for customer programs
while leveraging third-party funds whenever possible. Mr. McNeil
summarized upcoming activities that aim to increase brand awareness and
loyalty, activities to support customer assistance programs with high return on
investments (ROI), and program marketing support. Customer programs were split
into three categories of funding including reimbursable programs, such as Power
Share; state funded; and strategic with long-term ROI or community benefits
potential. Mr. McNeil highlighted considerations for staffing, including mid and
junior level hiring across the organization to build internal capacity and support; a
continued focus on retention; and budgeting for current staff cost of living
adjustments (COLA), merit increases, and full-year impacts from new hires while
maintaining staffing costs at industry-leading 1% - 1.2% of total revenue.
Investments in communications and customer programs can mitigate potential opt-
outs during a time of cost pressure. Investments in data and technology, long-term
contracting, and expansion of staff will build internal resources and result in
operational efficiencies.

In response to Director Ramirez’s question, Mr. McNeil clarified that CPA plans to
hire a dedicated staff member that will manage cybersecurity risks; Vice Chair
Kuehl emphasized the importance of attracting and hiring talent to increase the
number of employees in the industry CPA operates in with a commitment to public
service, and to continuously ratify CPA’s commitment to diversity.

MANAGEMENT REPORT
Mr. Bardacke provided a report on SB 612, highlighting that it recently passed on
an 11 to 1 vote at the Senate Energy, Utilities, and Communications Committee;
every Senator representing a part of CPA territory voted for the bill and is a
testament to the advocacy efforts of the Board and staff. Mr. Bardacke reminded
Board members of the recently released 2020 Annual Impact Report and touched
briefly on other customer service and communications activities.

COMMITTEE CHAIR UPDATES
Director Horvath shared that the Legislative and Regulatory Committee had a
productive discussion on CPA’s priority legislation.

Director Gold shared that the Finance Committee will continue the budgeting
process in the coming weeks.

Director McKeown reported progress on CPA’s energy portfolio, including several

Requests for Offers (RFOs); the Energy Committee worked on the Disadvantaged
Community RFO, which is subsidized by the state of California, and encourages

Agenda Page 9



Clean Power Alliance Board of Directors Page 7 of 7
May 6, 2021 Minutes

small local renewable energy production. The projects will come to the Board of
Directors soon.

BOARD MEMBER COMMENTS
Director Monteiro wished Board Members a happy Mother’s Day.

REPORT FROM THE CHAIR
Chair Mahmud encouraged Board Members to participate in CPA’s policy
committees that provide a deeper dive into technical subjects; sign up for the
demand response program; strongly encouraged Board Members to become
familiar with Time of Use pricing which will become mandatory next year.

ADJOURN
Chair Mahmud adjourned the meeting at 4:10 p.m.
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Staff Report — Agenda Item 2

To: Clean Power Alliance (CPA) Board of Directors
From: Gina Goodhill, Policy Director

Approved By: Ted Bardacke, Executive Director

Subject: Recommend Support if Amended Position on AB 418 in the
2021/2022 Legislative Session

Date: June 3, 2021

RECOMMENDATION

Approve Support if Amended position on AB 418 (Valladares) as recommended by the
Legislative & Regulatory Committee, and direct staff to communicate that position to the

Governor, State Legislators, and other interested stakeholders.

DISCUSSION
AB 418 (Valladares): Recommended Position: Support if Amended

This bill would create the Community Power Resiliency Program (CPRP), a grant program
for counties, cities, special districts, and tribes to improve local resilience by ensuring that
critical facilities and infrastructure can continue to operate during a power outage. The

CPRP would be administered by the Governor’s Office of Emergency Services (Cal OES).

Communities across California have been impacted by Public Safety Power Shutoff
(PSPS) events and other emergency power outages, in response to fire seasons that
continues to grow longer and fiercer. PSPS events can be incredibly disruptive and
harmful to the residents, businesses, and municipal facilities that lose power;
unfortunately, investor-owned utilities will continue to rely on these events as a fire
prevention strategy for the foreseeable future. AB 418 would provide direct funding for
counties to invest in resilience resources to maintain essential services to Californians

during a PSPS event or other outage. Cities, tribes, and special districts would also be
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BOARD OF DIRECTORS ITEM 2

able to receive funding by applying for grants under the CPRP program. The bill specifies
that if passed, the Legislature intends to enact future legislation to transfer an unspecified

amount of funding from the General Fund to the OES for this program.

CPA supports the bill’s intent to fund resiliency efforts but suggests two amendments.
First, the bill should include community choice aggregators as eligible entities that can
apply for grant funding. CPA has already launched the Power Ready program to provide
back-up power to critical facilities, and a grant through the CPRP could help expand that
work. Secondly, the bill should give a preference to entities that propose energy resiliency
projects that are powered by clean energy. As currently written, a resiliency project
powered by a diesel generator, for example, would qualify for funding. This could have
the unintentional effect of funding projects that release more greenhouse gas emissions
into the atmosphere, further exacerbating climate change and the types of extreme heat
and drought that lead to the very fires and PSPS events that disrupt critical services and

require resiliency funding.

This bill is supported by various special district associations, the Rural County
Representatives of California, the California Tribal Business Alliance, and others. It
currently has no opposition. This bill is aligned with CPA’s 2021 Legislative & Regulatory

Platform, specifically sections 1e, 1f, and 4b.

ATTACHMENT
1) 2021 Legislative & Regulatory Platform (for reference only)
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2021 Legislative and Regulatory Policy Platform

Overview and Purpose

The Clean Power Alliance (CPA) Legislative and Regulatory Policy Platform (Platform)
serves as a guide to the CPA Board of Directors and CPA staff in their advocacy efforts
and engagement on policy matters of interest to CPA. The Platform allows both Board
members and staff to pursue actions at the local, regional, state and federal legislative
and regulatory levels in a consistent manner and with the understanding that they are
pursuing actions in the best interest of the organization and its mission, its member
agencies, and its customers. The Platform also enables the organization to move swiftly
to respond to events in Sacramento (Legislative / Executive) and San Francisco
(California Public Utilities Commission) and provides guidance to the Executive Director
on the support or oppose positions that should be taken on legislative and regulatory
matters that come before the California Community Choice Association (CalCCA) Board

of Directors.

All CPA positions on individual bills are presented to the Board for approval, except during
times of urgency as provided under the protocols approved by the CPA Board of Directors
on June 7, 2018, that allow the Chair, Vice-Chairs, Legislative & Regulatory Committee
Chair, and Executive Director to act on behalf of the organization in urgent advocacy

matters.

Policy Principles

The Legislative and Regulatory Policy Platform is centered around four basic principles:

1. Protecting CPA’s local control and autonomy by its members, especially with
regards to finances, power procurement, reliability, and local customer programs.

2. Ensuring equal treatment of unbundled and bundled customers by the CPUC
and other state agencies.

December 3, 2020
Page 1 of 3
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3. Supporting recognition that electricity is an essential service, and that CPA
should have the ability to set electric rates and offer programmatic services that
are affordable and inclusive for all.

4. Pursuing environmental initiatives that exceed prescriptive State mandates,
promote the growth in renewable energy capacity at the local level, encourage
clean energy adoption by CPA customers, and reduce fossil fuel dependency.

Policy Platform

1) Local Control, Finance, and Power Procurement

CPA will pursue legislative and regulatory activity that:
a. Supports the authority of CPA and its Board to retain local control over its activities;
b. Supports the protection of CPA’s procurement autonomy;
c. Supports the ability of CPA to maintain control over its financial decisions;

d. Supports the ability of CPA to expand its service offerings and activities in
response to a changing energy landscape;

e. Supports the ability of CPA to access state incentives for its customers and
member agencies; and

f. Supports the ability of CPA to enhance reliability through accelerating the
deployment of energy storage resources, fully valuing behind the meter energy
resources, and expanding the use of demand response.

2) Equitable Treatment of CPA Customers

CPA will pursue legislative and regulatory activity that:

a. Supports the equal treatment of unbundled and bundled customers by the CPUC
and the legislature; and

b. Supports the development of a State regulatory environment that is empowering
for community energy providers.

3) Ratepayer Advocacy and Social Justice

CPA will pursue legislative and regulatory activity that:

December 3, 2020
Page 2 of 3
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a. Supports the protection of all ratepayers, particularly low-income customers,
disadvantaged communities, and other vulnerable populations in CPA service
territory;

b. Supports supplier diversity in CPA’s contracting activities and through women-
owned, minority-owned, disabled-veteran-owned, and lesbian, gay, bisexual,
and/or transgender owned business enterprises;

c. Supports workforce development with a focus on new stable, well-paying local
jobs, and participation in a just transition to a low-carbon economy;

d. Supports the ability for CPA to set appropriate benchmarks for performance
measurement using accepted industry standards; and

e. Supports increased access to clean energy technologies, clean energy and
contracting jobs, and clean energy opportunities for low-income people and
communities of color in CPA service territory.

4) Environmental Leadership

CPA will pursue legislative and regulatory activity that:

a. Supports the ability of CPA and its members to meet and exceed State goals for
greenhouse gas emissions reductions (e.g. encouraging movement towards 100%
renewable energy), climate action planning, and fossil fuel independence;

b. Supports the ability for CPA to promote growth in renewable energy capacity,
resiliency and electrification at the local level, in a way that is equitable for all
customers;

c. Supports the ability for CPA to promote electrification of the transportation sector,
and to help implement Executive Order N-79-20 that bans the sale of new internal
combustion engines in light duty vehicles by 2035; and

d. Supports the ability for CPA to promote electrification and the reduction of natural
gas usage in the building sector.

December 3, 2020
Page 3 of 3
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Staff Report — Agenda Item 3

To: Clean Power Alliance (CPA) Board of Directors

From: Sherita Coffelt, Director of External Affairs

Approved by: Ted Bardacke, Executive Director

Subject: Contracts for Digital Marketing, Website, Social Media, and As-
Needed External Affairs Services

Date: June 3, 2021

RECOMMENDATION

Approve and authorize the Executive Director to execute three professional service

agreements (PSAs) to support marketing and communications activities:

Contract with Celtis for an initial one-year term and up to three renewals for a total
annual Not-To-Exceed (NTE) contract value of $430,000 per year to support the
brand refresh, website redesign, marketing for brand and overarching agency
initiatives, as well as social media and website staff support.

Contract with Pastilla for an initial one-year term and up to three renewals for a
total annual NTE contract value of $185,000 per year to support research, focus
groups, technical website development and other digital technical projects
including implementation of comprehensive digital strategy as it relates to the use
of website, and social media.

Contract with Fraser Communications for an initial one-year term and up to three
renewals for a total annual NTE contract value of $320,000 per year to
support customer acquisition goals for specific programs such as Power Share,
Community Solar, Power Response and CALeVIP. The majority of funds spent
on this contract will be reimbursed by the California Public Utilities Commission
(CPUC).
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BACKGROUND/DISCUSSION

In three short years, CPA has become California’s largest CCA and the top provider of

100% Green Power in the entire country. Despite these impressive accomplishments,
CPA has relatively low brand awareness. According to a digital survey conducted by staff
prior to the Power Share launch, less than 50% of respondents in English, Spanish and
Mandarin were aware of CPA. By comparison, SCE’s awareness with these same

respondents was over 80%.

During the next fiscal year, CPA will:
¢ launch several new customer programs
e bring five new clean energy facilities online
e promote bill assistance programs such as Power Share, AMP, and CARE/FERA
e implement new rates
e support rate default changes
e transition to TOU rates

¢ redesign the website and refresh the current brand

With the proper investment in marketing and communications, the programs and activities
listed above will elevate CPA’s brand in a way that allows the organization to be more
successful in its efforts to retain customers, sign up customers for CPA’s money-saving
programs, mobilize customers in the fight against climate change, and potentially attract

new members to CPA.

With more customers and stakeholders relying on digital platforms to get information, it is
critical for CPA to have a streamlined and effective digital presence, from its website,
social media channels, and paid digital banner ads. To support the CPA External Affairs
team in the planning and execution of high-quality, effective, creative digital campaigns
in support of CPA's brand, programs, and other initiatives, staff recommends entering into

contracts with three firms to provide these services.
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Solicitation

On May 4, 2021, CPA released a Request for Proposals (RFP) for Digital Marketing,
Website, and Social Media Services. Applicable experience and qualifications included
the following areas:

e Providing digital marketing and communications support services including
comprehensive website and social media support, as well as organic and paid
digital advertising including search engine optimization.

e Supporting integrated marketing and campaign strategy, execution, and
measurement.

e Providing marketing and communication support services for CCAs,
electric/municipal utilities and/or regional government agencies serving customers

in Southern California.

Evaluation Process

CPA received proposals from six potential bidders. Proposals contained hourly rates and
proposed a budget for activities outlined in the RFP. Based on staff's review and
evaluation, CPA short-listed four proposals that satisfied the minimum

qualifications/experience specified in the solicitation and offered the best value to CPA.

Three firms responded to the request for interviews. Each of the firms offered different
specialties and capabilities. After the interviews and further due diligence, including
reference checks, staff recommended dividing the scope of services into three focused

disciplines and executing contracts with three proposers with differing scopes of work.

Contracts Overview

Celtis — Marketing support for CPA Brand and Agency Initiatives

Celtis is a full-service marketing and communications firm with experience serving
regional agencies in Los Angeles and Ventura counties, as well as energy firms and
recently supported the launch of CPA’s Power Share program. Celtis has relevant

experience in providing high-quality support to budget conscious agencies. Celtis will:

Agenda Page 18



BOARD OF DIRECTORS ITEM 3

e Plan and execute a refresh of CPA’s current brand including a refresh of the
website and rewrite copy ensuring search engine optimization;

e Be responsible for website content support and support CPA’s social media
initiatives via CPA’s social media channels (Twitter, Facebook, LinkedIn and more
as the agency expands) including the creation of graphics, animations, copy and
content calendars;

e Support CPA’s brand marketing and advertising initiatives by developing creative
concepts and materials, marketing and paid media plans, and purchasing paid

media under the direction of CPA staff.

Pastilla — Strategy, Technology Development and Research

Pastilla is a creative and digital agency with experience supporting public and private
brands. They are experienced developing website, mobile applications as well as
launching brand loyalty programs. With the planned redesign of the website and the
implementation of a new brand, the selection panel chose Pastilla to lead technical and

research projects in support of CPA’'s comprehensive External Affairs program. Pastilla

will:
e Develop an overarching digital strategy addressing the agency’s productive use of
the website.
e Make recommendations on optimizations on all digital platforms through the use
of quarterly KPls and benchmarks.
e Implement a comprehensive annual market research program to measure CPA’s
brand awareness, customer attitudes and perceptions, and the effectiveness of
CPA digital campaigns.
e Perform development and maintenance services for website and other digital
platforms.
Fraser Communications — Marketing, Education and Outreach Support of

Customer Acquisition Goals for Programs
Fraser is a communications firm that has experience successfully marketing programs for

public utilities. They also have relevant experience buying media for targeted
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communities, including DACs and communities with limited English proficiency. Fraser
will:

e Provide marketing, education and outreach services to support CPA’s programs
and customer acquisition goals. This includes developing creative concepts and
materials, marketing and paid media plans, and purchasing paid media under the
direction of CPA staff.

Terms and Pricing
Contractors will be compensated for time and materials according to hourly prices
provided as part of the contractor’s proposal and represented in the attached contracts

subject to the specified NTE amount.

FISCAL IMPACT
The proposed contract costs are included the FY 2021/2022 budget. In the case of

contract renewal, costs that occur in subsequent fiscal years would be included in the
relevant proposed FY budgets submitted to the Board for approval. Approximately 45%
of the FY 2021/22 costs will be reimbursed by the CPUC as part of the Power Share
program. The investment in AMP outreach is expected to generate ROI in the form of

revenue recovery in excess of $2 million next year.

ATTACHMENTS

1) Professional Services Agreement with Celtis Ventures, Inc.

2) Professional Services Agreement with Pastilla, Inc.
3) Professional Services Agreement with Fraser/White, Inc. dba Fraser

Communications

Agenda Page 20



BOARD OF DIRECTORS ITEM 3 — ATTACHMENT 1

Clean Power Alliance of Southern California

This Professional Services Agreement (this “Agreement”), dated and effective as of June
3, 2021 (the “Effective Date”), is made by and between:

CLEAN POWER ALLIANCE OF SOUTHERN CALIFORNIA (“CPA”), and
CELTIS VENTURES, INC. (“Contractor”).

CPA and Contractor are sometimes collectively referred to herein as the “Parties” and
each individually as a “Party.” In consideration of the terms of this Agreement, and for
other good and valuable consideration, the Parties make the following acknowledgments
and agreements:

RECITALS

WHEREAS, CPA may contract with a provider for CPA brand refresh and
website redesign, external affairs program management, digital marketing, and other
digital activities;

WHEREAS, CPA conducted a Request for Proposal (“RFP”) and CPA selected
Contractor because Contractor has the expertise and experience to provide the specified
services to CPA and offered CPA the Best Value;

WHEREAS, Contractor desires to provide these specified services to CPA;

WHEREAS, the purpose of this Agreement is to set forth the terms and
conditions upon which Contractor shall provide services to the CPA,;

NOW, THEREFORE, it is agreed based on the consideration set forth below
by the Parties to this Agreement as follows:

AGREEMENT
1. Definitions
a. The definition of “Confidential Information” is set forth in paragraph 10.b. of this
Agreement.
b. “‘CPA Data” shall mean all data gathered or created by Contractor in the

performance of the Services pursuant to this Agreement, including any
customer or customer-related data.

C. “CPA Information” shall mean all confidential, proprietary, or sensitive
information provided by CPA to Contractor in connection with this Agreement.

d. “CPA Materials” shall mean all finished or unfinished content, writing and

design of materials but not limited to messaging, design, personalization, or
other materials, reports, plans, studies, documents and other writings prepared
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by Contractor, its officers, employees and agents for CPA for the performance
of, the purpose of, or in the course of implementing this Agreement.

e. “CPA Product” includes collectively CPA Data, CPA Information, and CPA
Materials.
f. “Services” shall mean the scope of work Contractor provides to CPA as

specified in Exhibit A.

2. Exhibits and Attachments

The following exhibits and attachments are attached to this Agreement and incorporated
into this Agreement by this reference:

Exhibit A — Scope of Work
Exhibit B— RESERVED
Exhibit C — Compensation
Exhibit D — RESERVED

Should a conflict arise between language in the body of this Agreement and any exhibit or
attachment to this Agreement, the language in the body of this Agreement controls,
followed by Exhibit A, B, C, and D in that order.

3. Services to be Performed by Contractor.

In consideration of the payments set forth in this Agreement and in Exhibit C, Contractor
shall perform services for CPA in accordance with the terms, conditions, and specifications
set forth in this Agreement and in Exhibits A and B (“Services”).

4. Compensation

CPA agrees to compensate Contractor as specified in Exhibit C:

a. In consideration of the Services provided by Contractor in accordance with all
terms, conditions and specifications set forth in this Agreement and Exhibit A,
CPA shall make payment to Contractor on the time and material rates with a
not-to-exceed amount and in the manner specified in Exhibit C.

b. Unless otherwise indicated in Exhibit C, Contractor shall invoice CPA monthly
to accountspayable@cleanpoweralliance.org for all compensation related to
Services performed during the previous month. Payments shall be due within
fifteen (15) calendar days after the date the invoice is submitted to CPA at the
specified email address. All payments must be made in U.S. dollars.

5. Term

Subject to compliance with all terms and conditions of this Agreement, the term of this
Agreement shall be one (1) year from the Effective Date (“Initial Term”). At the end of the
Initial Term, the Parties may renew this Agreement for successive one (1) year terms for
a maximum of two years (each, a “Renewal Term”), unless either Party provides ninety
(90) days prior written notice of its intent not to renew the term of the Agreement (“Renewal
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Notice”). Each twelve-month period following the Effective Date may be referred to as a
“contract year.”

6. Termination

a. Termination for Convenience. CPA may terminate the Agreement in
accordance with this paragraph in whole, or from time to time in part, whenever
CPA determines that termination is in CPA’s best interests. A termination for
convenience, in part or in whole, shall take effect by CPA delivering to
Contractor, at least thirty (30) calendar days prior to the effective date of the
termination or prior to a Notice of Termination specifying the extent to which
performance of the Services under the Agreement is terminated.

If the termination for convenience is partial, Contractor may submit to CPA a
request in writing for equitable adjustment of price or prices specified in the
Agreement relating to the portion of this Agreement which is not terminated. CPA
may, but shall not be required to, agree on any such equitable adjustment.
Nothing contained herein shall limit the right of CPA and Contractor to agree
upon amount or amounts to be paid to Contractor for completing the continued
portion of the Agreement when the Agreement does not contain an established
price for the continued portion. Nothing contained herein shall limit CPA’s rights
and remedies at law.

b. Termination for Default. If Contractor fails to provide in any manner the
Services required under this Agreement, otherwise fails to comply with the
terms of this Agreement, or violates any ordinance, regulation or law which
applies to its performance herein and such default continues uncured for thirty
(30) calendar days after written notice is given to Contractor, CPA may
terminate this Agreement by giving five (5) business days' written notice. If
Contractor requires more than thirty (30) calendar days to cure, then CPA may,
at its sole discretion, authorize additional time as may reasonably be required
to effect such cure provided that Contractor diligently and continuously
pursues such cure.

C. Termination for Lack of Third-Party Funding. CPA may terminate this
Agreement if funding for this Agreement is reduced or eliminated by a third-
party funding source.

d. Effect of Termination. Upon the effective date of expiration or termination of this
Agreement: (i) Contractor may immediately cease providing Services in its
entirety or if a termination to a part of the Agreement, case providing the
Services that have been terminated; (ii) any and all payment obligations of
CPA under this Agreement will become due immediately except any equitable
adjustment pursuant to paragraph 6(a); (iii) promptly transfer title and deliver
to CPA all CPA Product or any work in progress pursuant to this Agreement;
and (iv) each Party will promptly either return or destroy (as directed by the
other Party) all Confidential Information of the other Party in its possession as
well as any other materials or information of the other Party in its possession.

Upon such expiration or termination, and upon request of CPA, Contractor shall
reasonably cooperate with CPA to ensure a prompt and efficient transfer of all
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data, documents and other materials to CPA in a manner such as to minimize the
impact of expiration or termination on CPA’s customers.

7. Contract Materials

CPA owns all right, title and interest in and to all CPA Materials and CPA Data. Upon
the expiration of this Agreement, or in the event of termination, CPA Materials and all
CPA Information, in whatever form and in any state of completion, shall remain the
property of CPA and shall be promptly returned to CPA. Upon termination, Contractor
may make and retain a copy of such Contract Materials if required by law or pursuant
to the Contractor’s reasonable document retention or destruction policies.

8. Payments of Permits/Licenses

Contractor bears responsibility to obtain any license, permit, or approval required for it to
provide the Services to be performed under this Agreement at Contractor's own expense
prior to commencement of the Services.

9. No Recourse against Constituent Members

CPA is organized as a Joint Powers Authority in accordance with the Joint Exercise of
Powers Act of the State of California (Government Code Section 6500, et seq.) pursuant
to the Joint Powers Agreement and is a public entity separate from its constitute members.
CPA shall solely be responsible for all debts, obligations and liabilities accruing and arising
out of this Agreement. Contractor shall have no rights and shall not make any claims, take
any actions or assert any remedies against any of CPA’s constituent members in
connection with this Agreement.

10. Confidential Information.

a. Duty to Maintain Confidentiality. Contractor agrees that Contractor will hold all
Confidential Information in confidence, and will not divulge, disclose, or directly
or indirectly use, copy, digest, or summarize, any Confidential Information
unless necessary to comply with any applicable law, regulation, or in
connection with any court or regulatory proceeding applicable in which case,
any disclosure shall be subject to this paragraph 10.c. and d., below

b. Definition of “Confidential Information”. The following constitutes “Confidential
Information,” whether oral or written: (a) the terms and conditions of, and
proposals and negotiations related to, this Agreement, (b) information, in
whatever form, that CPA shares with Contractor in the course and scope of
this Agreement, or (c) information that either Contractor stamps or otherwise
identifies as “confidential” or “proprietary” before disclosing it to the other.

Confidential Information shall not include: () information that is generally
available to the public or in the public domain at the time of disclosure; (2)
information that becomes publicly known other than through any breach of this
Agreement by Contractor or its Representatives; (3) information which is
subsequently lawfully and in good faith obtained by Contractor or its
Representatives from a third party, as shown by documentation sufficient to
establish the third party as the source of the Confidential Information; provided
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that the disclosure of such information by such third party is not known by
Contractor or its Representatives to be in breach of a confidentiality agreement
or other similar obligation of confidentiality; (4) information that Contractor or
its Representatives develop independently without use of or reference to
Confidential Information provided by Contractor; or (5) information that is
approved for release in writing by Contractor.

C. California Public Records Act. The Parties acknowledge and agree that the
Agreement including but not limited to any communication or information
exchanged between the Parties, any deliverable, or work product are subject
to the requirements of the California Public Records Act (Government Code
Section 6250 et seq.). In order to designate information as confidential, the
Disclosing Party must clearly stamp and identify the specific portion of the
material designated with the word “Confidential.” The Parties agree not to over-
designate material as Confidential Information. Over-designation includes
stamping whole agreements, entire pages or series of pages as “Confidential”
that clearly contain information that is not Confidential Information.

d. Third Party Request for Confidential Information. Upon request or demand of
any third person or entity not a Party hereto pursuant to the California Public
Records Act for production, inspection and/or copying of Confidential
Information (“Requested Confidential Information”), CPA will as soon as
practical notify Contractor in writing via email that such request has been
made. CPA will be solely responsible for taking at its sole expense whatever
legal steps are necessary to prevent release to the third party of the
Confidential Information designated by Contractor. If Contractor takes no such
action after receiving the foregoing notice from CPA, CPA shall, at its
discretion, be permitted to comply with the third party’s request or demand and
is not required to defend against it. If Contractor does take or attempt to take
such action, Contractor agrees to indemnify and hold harmless CPA, its
officers, directors, employees and agents (“CPA Indemnified Parties”), from
any claims, liability, award of attorneys’ fees, or damages, and to defend any
action, claim or lawsuit brought against any of CPA Indemnified Parties for
Contractor’s attempt to prevent disclosure or CPA’s refusal to disclose any
Confidential Information.

11. Insurance

All required insurance coverages shall be substantiated with a certificate of insurance and
must be signed by the insurer or its representative evidencing such insurance to CPA
within 10 business days after the Agreement is fully executed. The general liability policy
shall be endorsed naming Clean Power Alliance of Southern California and its employees,
officers and agents as additional insureds. The certificate(s) of insurance and required
endorsement shall be furnished to CPA prior to commencement of work and maintained
throughout the Term and any Renewal Term. Each certificate shall provide for thirty (30)
days advance written notice to CPA of any cancellation or reduction in coverage. Said
policies shall remain in force through the life of this Agreement and shall be payable on a
per occurrence basis only, except those required by paragraph (d) below which may be
provided on a claims-made basis consistent with the criteria noted therein.

Nothing herein shall be construed as a limitation on Contractor's obligation under
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paragraph 12 of this Agreement to indemnify, defend, and hold CPA harmless from any
and all liabilities arising from the Contractor's negligence, recklessness or willful
misconduct in the performance of this Agreement. CPA agrees to timely notify the
Contractor of any negligence claim.

Failure to provide and maintain the insurance required by this Agreement will constitute a
material breach of the Agreement. In addition to any other available remedies, CPA may
suspend payment to the Contractor for any services provided during any time that
insurance was not in effect and until such time as the Contractor provides adequate
evidence that Contractor has obtained the required coverage.

a. General Liability

The Contractor shall maintain a commercial general liability insurance policy in an amount
of no less than one million ($1,000,000.00) with a two million dollar ($2,000,000.00)
aggregate limit. CPA shall be named as an additional insured on the commercial general
liability policy and the Certificate of Insurance shall include an additional endorsement

page.
b. Auto Liability

Where the services to be provided under this Agreement involve or require the use of any
type of vehicle by Contractor in order to perform said services, Contractor shall also
provide comprehensive business or commercial automobile liability coverage including
non-owned and hired automobile liability in the amount of one million dollars combined
single limit ($1,000,000.00).

C. Workers’ Compensation

The Contractor acknowledges the State of California requires every employer to be insured
against liability for workers’ compensation or to undertake self-insurance in accordance
with the provisions of the Labor Code. If Contractor has employees, a copy of the
certificate evidencing such insurance or a copy of the Certificate of Consent to Self-Insure
shall be provided to CPA prior to commencement of work.

d. Professional Liability Insurance

Coverages required by this paragraph may be provided on a claims-made basis with a
“‘Retroactive Date” either prior to the date of the Agreement or the beginning of the contract
work. If the policy is on a claims-made basis, coverage must extend to a minimum of
twelve (12) months beyond completion of contract work. If coverage is cancelled or non-
renewed, and not replaced with another claims made policy form with a “retroactive date”
prior to the Agreement effective date, the Contractor must purchase “extended reporting”
coverage for a minimum of twelve (12) months after completion of contract work.
Contractor shall maintain a policy limit of not less than $1,000,000.00 per incident. If the
deductible or self-insured retention amount exceeds $100,000.00, CPA may ask for
evidence that Contractor has segregated amounts in a special insurance reserve fund or
Contractor’s general insurance reserves are adequate to provide the necessary coverage
and CPA may conclusively rely thereon.

Contractor shall be responsible for initiating, maintaining and supervising all safety
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precautions and programs in connection with the performance of the Agreement.
Contractor shall monitor the safety of the job site(s) during the project to comply with all
applicable federal, state, and local laws, and to follow safe work practices.

12. Indemnification

Contractor agrees to indemnify, defend, and hold harmless CPA, its employees, officers,
and agents, from and against, and shall assume full responsibility for payment of all
wages, state or federal payroll, social security, income or self-employment taxes, with
respect to Contractor's performance of this Agreement. Contractor further agrees to
indemnify, and hold harmless CPA from and against any and all third- party claims,
liabilities, penalties, forfeitures, suits, costs and expenses incident thereto (including costs
of defense, settlement, and reasonable attorney’s fees), which CPA may hereafter incur,
become responsible for, or pay out, as a result of death or bodily injuries to any person,
destruction or physical damage to tangible property, or any violation of governmental
laws, regulations or orders, to the extent caused by Contractor’s negligent acts, errors or
omissions, or the negligent acts, errors or omissions of Contractor’'s employees, agents,
or subcontractors while in the performance of the terms and conditions of the Agreement,
except for such loss or damage arising from the sole negligence or willful misconduct of
CPA, elected and appointed officers, employees, agents and volunteers.

13. Independent Contractor

a. Contractor acknowledges that Contractor, its officers, employees, or agents
will not be deemed to be an employee of CPA for any purpose whatsoever,
including, but not limited to: (i) eligibility for inclusion in any retirement or
pension plan that may be provided to employees of Contractor; (ii) sick pay;
(iii) paid non-working holidays; (iv) paid vacations or personal leave days; (v)
participation in any plan or program offering life, accident, or health insurance
for employees of Contractor; (vi) participation in any medical reimbursement
plan; or (vii) any other fringe