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Staffing Costs
Executive Director $8,500
PERS Retirement $1,379
Auto Allowance $254
Health and Vision $1,561
Dental $175
Life $25
Disability $97
Medicare $120
Sub-Total Staffing Costs $12,111

Monthly Bills
Edison $3,900
So Cal Gas $150
LVMWD $850
Pest Control $227
Landscaping $450
Maintenance (Bare Minimum) $252
Water Bottle Unit $77
ATT $290
Charter/Spectrum $125
Merchant Fees $0
Canon Monthly Copier $245
TCF Lease Equipment Monthly $1,367
Legal $2,000
Postage $75
Office Supplies $100
Custodial Supplies $150
Maintenance Repairs $500
Building Repairs $500
ADP Payroll Processing $900
Special Supplies $50
Reimbursement for legal fees -$2,000
Sub-Total Monthly Bills $10,208

Quarterly Payments (3 more times before end of year)
Canon Copier Usage $115
Global Security $105
Pyro Comm Fire Monitoring $105
Ontario Refrigeration $1,429
Canon Base Charge $80
Pronto Gym $495
California Fitness Source $207
AED Maintenance $155
Sub-total Quarterly Payments $2,691

Anticipated Remaining Unemployment Payments
Full Time (3) $10,350
Part Time (13) $8,159
Sub-Total $18,509

Large One Time Payments Remaining for 2020/21 Year
Fire Alarm Testing and Maintenance (1 payment remaining) $1,133
Cal JPIA Liability and WC ( 1 payment left) $12,904
PERS Unfunded Liability $41
Financial Audit $5,800
Fund Balance Software $3,638
Active Annual Subscription Fee $5,400
GASB 68 Report $3,000
State Controller Report $1,000
Graham Company Emergency Lighting 2nd payment 20/21 year $1,020
Graham Company Emergency Lighting 1st payment for 2021/22 year $1,020
Property Tax $650
GASB 75 $2,500
Sub-Total $36,973

Reimbursement for legal fees -$2,000

Payments due by end of year (quarterly, one time, and unemployment) $58,173
Monthly Payments Bills (includes reimbursement of legal fees) $10,208
Monthly Payments Staff $12,225

Chart A:Anticipated Monthly Expenses- Bare Minimum during closure year to date



Chart B: Anticipated Monthly Expenses- Bare Minimum upon reopening Phase 1

Staffing Costs
Executive Director $8,500

Part Time Staff $9,060
This is the high end of both pay scales for 1 
specialist, 1 office assitant, 5 rec leaders

PERS Retirement $1,379
Auto Allowance $254
Mileage $83
Health and Vision $1,561
Dental $175
Life $50
Disability $97
Medicare $300
Sub-Total Staffing Costs $21,459

Monthly Bills
Edison $3,900
So Cal Gas $440
LVMWD $850
Pest Control $227
Landscaping $450
Maintenance Contracted $5,850 Assuming the higher contract amount
Water Bottle Unit $77
ATT $290
Charter/Spectrum $250
Satellite Radio $25
Merchant Fees $4,000
Canon Monthly Copier $245
TCF Lease Equipment Monthly $1,367
Legal $1,667
Postage $200
Office Supplies $500
Custodial Supplies $500
Maintenance Repairs $500
Building Repairs $500
ADP Payroll Processing $1,288
Special Supplies $150
Fitness Supplies $83
Reimbursement for legal fees -$2,000
Sub-Total Monthly Bills $21,359

Quarterly Payments (4 times a year)
Canon Copier Usage $300
Global Security $105
Pyro Comm Fire Monitoring $105
Ontario Refrigeration $1,429
Canon Base Charge $80
Pronto Gym $495
California Fitness Source $207
AED Maintenance $155
Sub-total Quarterly Payments $2,876

Unemployment Payments
Full Time $2,000 Put in a placeholder in case
Part Time $3,000
Sub-Total $5,000

            Big payments due annually 
Fire Alarm Testing and Maintenance (2 payments per year) $2,266

Cal JPIA Liability and WC $78,100
back to having more employees- will 
increase dramatically (in 2021/22)

Alliant Crime $900
Cal JPIA Property $21,000
PERS Unfunded Liability $30,000
GASB 68 PERS Report $750
Financial Audit $5,800



Fund Balance Software $3,638
Active Annual Subscription Fee $5,400
GASB 68 Report $3,000
State Controller Report $1,000
Graham Company Emergency Lighting 2nd payment 2020/21 year $1,020
Graham Company Emergency Lighting 1st payment for 2021/22 year $1,020
Property Tax $650
Sales Tax $500
GASB 75 $2,500
Sub-Total $157,544

Reimbursement for legal fees -$2,000

New Monthly Bills Total Staffing Plus Operational $42,818
Unemployment plus Quarterly $16,504



Chart C Proposed Budget 
FY 2021/22         
Income/Revenue Account Name FY 2019/20 Adopted FY/2019/20 Year End FY 2020/21 Adopted FY 2021/22 Proposed 
100-0000-3001 Health Memberships 608,000 288,599 0 210,000
100-0000-3003 Fitness Drop ins 65000 33043 0 33,000

100-0000-3005 Personal training 10000 6250 0 5,000
Assuming less trainers and trainees 
to start

100-0000-3101-3106 Rentals 241,000 137,268 100,000

Assuming we will not be able to do 
large right away (further analysis is 
coming) and 2 leagues are able to 
resume use

100-0000-3009-3111 Drop in Athletics 15,000 12081 0 15,000 Increasing fees and opporunities

100-0000-3200.01 Camps 160,000 81,676 0 90,000 Assuming 12‐15 kids per room

100-0000-3201 Rec Classes 70,000 44,023 0 45,000
Assuming virtual and smaller class 
sizes and less classes per week

100-0000-3401-3406 Rock Wall 8,200 3825 0 2,000
Assuming we cannot reopen right 
away

100-0000-3501-3509 Misc 42,500 7378.69 85,000 15,000
May drastically increase through 
CCA but no data yet to record 

100-0000-3500
City Agoura Hills/ Calabasas 
Contributions 100,000 100,000 100,000 100,000
Legal Fees 21,846.32 6,000 20,000
OPEB 90,000 0 0 120,000

Grand Totals 106,000 755,000

Expenses                      
Admin 4700 Account Name FY 2019/20 Adopted FY/2019/20 Year End FY 2020/21 FY 2021/22 Proposed
100-4700-5101 Regular Salaries 105,000 85,000 102,000 176,839 1 ED and 1 FT Coordinator

100-4700-5102 PT Salaries 38,750 35,000.00 33,600 148,930
1 Office Assistant, 3 specialists, 5 rec 
leaders

100-4700-5103 Auto Allowance 3,600 2792.46 3,046.32 3,050
100-4700-5107 PERS 24,514 23,143.30 39,576 62,344 Including unfunded liability

100-4700-5108 Health/VSP 18,420 15,534 24,225 29,300 2 FT employees

100-4700-5109 Dental 2,112 1754 2,170.00 4,200
100-4700-5110 Life Insurance 500 209 348 480
100-4700-5111 Disability 1,250.00 969 1,198.00 2,080
100-4700-5112 Medicare 1,523.00 1,786.00 2,210 5,000
100-4700-5200 OPEB Obligation 90,000 0 0 120,000
100-4700-5420 Office Supplies 5,000 2,986.21 1,200 6,000
100-4700-5421 Postage 7,500 850 900 2,400
100-4700-5424 Special Supplies 8,000 5700 600 4,500
100-4700-5429 Rents/Leases 10,000 8200 8,768.92 6,850



100-4700-5431 Mileage 100 326.72 120 1,000
100-4700-5437 JPA Insurance 80,920 79750 39,093 100,000
100-4700-5438 Unemployment 1,000 29,000 43,205 5,000
100-4700-5440 Merchant Fees 40,000 32,513 47,000
100-4700-5442 Payroll Services 12,000 13,176 9,600 15,450
100-4700-5450 Bad Debt 0 800 0 1,000
100-4700-5500 Covid19 Expenses 0 2,478 2,500
100-4700-5510 Professional Services 25,000 50,301 45,796 50,000
100-4700-5511 Marketing 15,000 1,731 0 4,000

490,189 391,522 360,134 797,923
Fitness 4810

100-4810-5422 Fitness Supplies 3000 504 0 1,000
100-4810-5424 Special Supplies 3500 1470 0 4,800
100-4810-5429 Rents/Leases 16,272 16272 12,204 16,404
100-4810-5510 Professional Services 3,500 3600 3,421.88 4,000

100-4810-5513 Fitness Services 82,500 56,111 0.00 65,000

Assuming less classes offerred 
annually and restructure of our 
programming offerred costs.

19,772 19,872.00 15,626 91204
Rentals 4820

100-4820-5514 Security Services 7,500 9,000.00 0 6,000
Assuiming we do have a few larger 
ones in the new year.

Classes/programs/events 4825

100-4825-5424 Special Supplies (Events) 15,000 22,000.00 0 10,000 Assuming we do one in 2021/22

100-4825-5520 Contract Instructors 161,000 142,000.00 0 100,000

Assuming certain classes will not be 
able to come back and smaller 
capcities (also reflected in the 
coordinating revenue)

176,000 164,000.00 0 110,000

Maintenance 4850

100-4850-5424 Special Supplies  500 500 0 1,500
100-4850-5425 Custodial Supplies 26000.00 13330.21 1800 6,000
100-4850-5427 Communications 6000.00 6504.8 4,919.76 6,780
100-4850-5428 Utilities 95000.00 70,000 42,000 70,000
100-4850-5430 Maintenance Repairs 18000.00 $5,061 $6,000 15,000
100-4850-5510 Professional Services 35000.00 41,000 20,262 80862
100-4850-5512 Landscape Services 12500.00 6170 5400 10,000
100-4850-5683 Equipment 2500.00 4200.37 0 5,000

195500.00 146,766 80,382 195142
Building Repair Fund

500-4880-5662 Building Repairs 312464 1949.56 1000 12,000

Grand Totals 1,025,425 569,110 457,142 1,212,269



Anticipated Revenues 755,000
Operating Costs 1,212,269
Total Forecast Operational Loss ‐457,269

Amount of Proposed City Contributions

Annual Fees 100,000 Current Amount of City Support
City Legal Fee Reimbursement 20,000 Average cost
OPEB Contributions 120,000 $15,000 per year per city for 4 years)

240,00 

Total Loss Before City Contrbution ‐697,269



Chart D Staffing 
Breakdown

Monthly 
Salary

Annual 
Salary

Monthly 
Benefits

Annual 
Benefits

Monthly 
Medicare

Annual 
Medicare

Annual 
Costs

Executive 
Director $8,500  $102,000  $2,112  $25,344  $123  $1,479  $128,823 
FT CS 
Coordinator

$5,547 to 
$6,926 

$66,560 to 
$83,117 1,341 16,092 80 to 100

$1,040 to 
$1,300

$83,692 to 
$100,509

Permanent CS 
Coordinator (29 
hours)

$4,021 to 
$5,022

$48,256 to 
$60,260 1,341 16,092 58 to 73 754 to 949

$66,638 to 
$78,642

PT CS 
Coordinator (19 
hours)

$2,635 to 
$3,290

$31,620 to 
$39,480 38 to 48 494 to 624

$32,114 to 
$40,104

Rec Specialist
$1,531 to 
$1,909

$18,367 to 
$22,912 22 to 28

$286 to 
$364

$18,653 to 
$23,276

Office Assistant 
(1)

$1,254 to 
$1,566

$15,047 to 
$18,792 18 to 23 234 to 299

$15,281 to 
$19,091

Rec leader (1)
$1,070 to 
$1,266

$12,844 to 
$15,195 16 to 18 208 to 234

$13,052 to 
$15,429

Rec leader (5)
$5,350 to 
$6,330

$64,220 
to$75,960 78 to 92

1014 to  
1,196

$65,234 to 
$77,156



Severance

Payouts as 
of 
10/30/2020

Benefits 
due if Laid 
off Unemployment 

Total costs 
if Laid Off 
as of 
10/30/20

$17,000 $5,600  $4,320  $11,700  $38,620 



Chart E                       
Capital Items

Anticipated Costs If 
Known

L.A. County Grant 
Funding

Up Front Costs for the 
two cities

Gymnasium Roof 405,050 $166,000  $405,050 
Remaining Roof
Plumbing
HVAC Control System
Intercom System
Video Camera System
Basketball Hoops Wiring 
System $6,000 
Scoreboards $2,000 to $6,000 each
Basketball Floor $50,000 to $60,000
Tree Trimming
Parking Lot Overlay
Parking Lot Lighting $30,000 to $45,000
Electrical Systems
A/V System/ Sound 
System $40,000 
ADA Doors $30,000 to $50,000

$563,050 to $612,050



Final Cost for the Cities 
Costs divided by half for 
an even split

$239,050  $119,525 

$3,000 
$1,000 to $3,000 each

$25,000 to $30,000

$15,000 to $22,500

$20,000 
$15,000 to $25,000

$281,525 to $306,025




